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Reorganization of Resource Management Agenny's Administration

Branch to Fiscal Services Branch

That the Board of Supervisors:

Approve the proposed reorganization of the Resource Management Agency's

Adminisiration Branch to Fisca! Services Branch

SUMMARY:

Strengthening RMA's Strategic Management System

The purpose of the proposed reorganization of the Administration Branch of the
Resource Management Agency (RMA) is to strengthen the agency’s Stategic
Management System.

Essentially, the Sirategic Management System as applied to RMA is based on a
"husiness modsl” that defines and markets Tulare County's mission as being “Open

for Business”

« By proactively managing for publfic results with a customer-service focus:

o By expeditiously and effectively deiivering these results within & colisborative,
cross-functional, team-based, and continuously improving organization; and,
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By measuring actual performance with accountability by retaining, creating,
increasing, and capturing “public value.”

Within this management system, performance in terms of “public value’ can be
measured as

@

=]

Facilitating economic development by providing up-to-date fiscal reports that
enable refiable review of the fiscal status of projects.

By providing frequent project management reports with current fiscal analysis,
projects can be implemented with a higher degree of speed and confidence.
Such projects include roads, transit facilities, water-related improvements
(e.g., water, wastewater and storm water improvements), and public safety
facilities.

Applying the cross-functional team-based approach, fiscal is now an active
team-player participating during all aspects of RMA’s projects, thereby helping
to provide real time financial information for improved management decision-
making.

Specifically, the following examples reflect how fiscal operations have improved
significantly during the past two years and contributed a great deal to RMA’s recent
SUCCESSEs!

&

Recent audits of RMA’s Measure R and Transportation Programs reveal no
audit findings, including, for example, outside auditor statements that
“financial statement disclosures are neutral, consistent and clear, and, there
were no “significant difficulties in dealing with management in performing and
completing our audit.”

Based on implementation of improved fiscal practices, RMA has not been
placed on the de-obligation funding list prepared by Calirans for several
consecutive years.

Improved fiscal disclosure has occurred by preparation of detailed quarierly
reports to the Board of Supervisors.

Early participation in development and implementation of the Transit Action
Plan has helped to facilitate expendifure of funds on local projects.

Proactive fiscal commitment {o the {eam-based approach resulted in the
State Auditor's approval of RMA’s first-ever Indirect Cost Rate Plan (ICRP),
thus allowing RMA to recover indirect costs (overhead) on federally-funded
road projects.
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Rebranding fo the New “Fiscal Services Branch”

In keeping with RMA's proposed reorganization, this part of the agenda item outlines
Organizational Improvements, Budget Improvements, Administrative Practice
Improvements, Rebranding to the Fiscal Services Branch, and Benefits of
Reorganization. In support of this reorganization, please see Attachment "A" (Fiscal

Services Branch Before & After Reorganization Charl) and Attachment "B
{(Business Protocols).

Organizational Reforms: Proactive Management

s Strategic Forecasting (Capital and Operations)
= Operations Management (Continuous Monitoring and Evaluation)
e Human Resources Revitalization (HR RO
o Administrative Services Decentralization (Embedding)
e Managerial Accounting Analysis (Improved Qutcomes)
Budget Improvements: Strategic Focus and Goal Achievement
o Reimbursable Charges: Estimates and Actuals
¢ Bi-Weekly Project Reports: Revenues and Expenses
v Economic Development Grant Status Report
v Road Project Status Report
¢ Quarterly Budget Revenue and Expense Reports
¢ Indirect Cost Review and Reimbursement
» Strategic Initiative: Program Self-Sufficiency and Monitoring
v Granis
v Code Enforcement

v' Medical Marijuana Enforcement
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Administrative Practice Improvements: Strengthening Fiscal Operations

@

Project Management Protocol (Cross-Functional Emphasis)

&

Budgeting Protocol (Narratives and Scheduling)

&

Invoicing Protocols (Caltrans, TCAG, Vendors, Public)
e Professional Service Agreement Protocol and Inventory

Rebranding: Fiscal Services Branch

o Fiscal Services Focus: Strategic, Operational and Performance Management
v Forecasting, Revenue Enhancement, Cost Management, and Action
¢ Continuous Monitoring of Organizational Strategy and Operations
v' Programs and Projects: Achievement, Alignment and Evaluation
« Best Management Practices: “Do Things Right” and “Do the Right Things”

Benefits of Reorganization

¢ There will be considerable collaboration by the Fiscal Services Branch with the
Economic Development / Planning and Public Works Branches within & team-
based framework, thereby producing more efficient and effective outcomes that
are based on shared knowiedge and expertise across the agency.

e There will be a durable commitment to build Measure R projects and, to further
this commitment, the collegial interaction with the Tulare County Association of
Governmentis (TCAQG) and Caltrans will be enhanced.

¢ There will be an increased efficiency fo work through the intergovernmental
funding process for the purpose of building water, wastewater and storm water
improvements — particularly in community planning areas - that will help many
disadvantaged residents and will promote the retention, expansion and
attraction of many businesses.

e There will be increased responsiveness to the Board of Supervisors, County
Administrative Officer and the general public “to get things done” by building
projects without excuses and with stronger fiscal accountability.



SUBJECT. Reorganization of Resource Management Agency’s Administration
Hranch {o Fiscal Services Branch
DATE: Februayy 2, 2018

Conciusion

Based on this discussion, it is respectfully recommended that the Board of Supervisors
approve the proposed reorganization of RMA's Admirdstration Branch to the rebranded
Fiscal Services Branch.

In effect, approval of this service-directed recrganization will allow RMA to heighien its
“cruising speed” with respect to improving fiscal productivity and performancs for the
entire agency. '

FISCAL IMPACT/FINANCING:
Approving the proposed reorganization will not cause a Net County Cost.

LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN: _
The proposed matter is consistent with Tulare County’s Strategic Business Plan in
that the reorganization is intended fo accomplish the strategic goals of Pubiic Safety
and Security, Economic Well-Being, Quality of Life, and Organizational Performance.

ADMINISTRATIVE SIGN-OFE:

=
P

Ty /?}"}(p’i/«’f/;ﬁ”ff B 3
Sophia L. Almanza \MBA
Fiscal Marnager

T

S b &)
o & .*‘gﬁ/,/-") f%{;" / Vil ity
% Bepfamin Ruiz Jr. SE. P.E.
Intarim Director

o Auditor-Controlier
County Counse! _
County Administrative Office (2)

Aftachment "A” — Fiscal Senvices Branch Before & After Reorganization Chart
Attachment “B” - Business Protocols



IN THE MATTER OF REORGANIZATION
RESOURCE MANAGEMENT AGENCY'S
ADMINISTRATION BRANCH TO FISCAL
SERVICES BRANCH

RESQOLUTION NO.

UPON MOTION OF SUPERVISOR , SECONDED BY
SUPERVISOR , THE FOLLOWING WAS ADOPTED BY THE
BOARD OF SUPERVISORS, AT AN OFFICIAL MEETING HELD February 2. 2018, BY
THE FOLLOWING VOTE:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST: MICHAEL C. SPATA
COUNTY ADMISTRATIVE OFFICER
CLERK, BOARD OF SUPERVISORS

By:

Deputy Clerk
That the Board of Supervisors:

Approved the proposed reorganization of the Resource Management Agency's
Administration Branch to Fiscal Services Branch



Reorganization Chart)
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Resource Management Agency

invoice Processing Protoco!
Public Works Branch
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Resource Management Agency
invoice Processing Protocol
Economic Development and Planning Branch
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Questions? Contact Cassie Alegre 624-7033 or Beronica borja-Garcia 674-7041



