BEFORE THE BOARD OF SUPERVISORS
COUNTY OF TULARE, STATE OF CALIFORNIA

IN THE MATTER OF APPROVE A )
PURCHASE FROM DEVELOPMENT ) Resolution No. 2018-0196
GROUP, INC. )

)

UPON MOTION OF SUPERVISOR CROCKER, SECONDED BY SUPERVISOR
SHUKLIAN, THE FOLLOWING WAS ADOPTED BY THE BOARD OF SUPERVISORS,
AT AN OFFICIAL MEETING HELD MARCH 20, 2018, BY THE FOLLOWING VOTE:

AYES:

NOES:
ABSTAIN:
ABSENT:

SUPERVISORS CROCKER, VANDER POEL, SHUKLIAN, WORTHLEY
AND ENNIS

NONE

NONE

NONE

ATTEST: MICHAEL C. SPATA
COUNTY ADMINISTRATIVE OFFICER/
CLERK, BOARD OF SUPERVISORS

" Deputy Clerk

******************

1. Approved the capital asset purchase to replace TulareWORKs County .
Information System server hardware in an amount not to exceed $140,666.

2. Approved the necessary budget adjustments per the attached AUD 308 (requires
4/5ths vote).

TCIiCT
Auditor

HAR
3/20/2018






BOARD OF SUPERVISORS
A KUYLER CROCKER
District One

Information & | rerewmomeon
Communications At SHULAN
Technology T
COUNTY OF TULARE Dt Fve
AGENDA ITEM '

AGENDA DATE: March 20, 2018

Public Hearing-Required » Yes [] N/A X
Scheduled Public Hearing w/Clerk Yes [ NA X
Published Notice Required Yes [] NA X
Advertised Published Notice Yes [] NA X
Meet & Confer Required Yes [] NA X
Electronic file(s) has been sent Yes X NA [
Budget Transfer (Aud 308) attached . Yes X NA [
Personnel Resolution attached ~ Yes O -~ NA .
Agreements are attached and signature fine for Chairman is marked with
tab(s)/flag(s) - Yes [] NA X
CONTACT PERSON: Jacob Kaminsky PHONE: 559-622-7308

SUBJECT: * Approve a purchase from Development Group, Inc.

- REQUEST(S):

That the Board of Supervisors:
1. Approve the capital asset purchase to replace TulareWORKs County
~ Information System server hardware in an amount not to exceed $140,666.

2. Approve the necessary budget adjustments per the attached AUD 308 -
(requires 4/5ths vote).

SUMMARY: i . . S
-~ The TulareWORKs division of HHSA serves more than 98,000 Tulare County
households from its six public ‘service locations, its administrative. office, and a
training center. These sites provide a wide range of services that together function
as a social safety net for residents in need of shelter, food, medical care, or
referrals to other providers. In order to improve and maintain proper services, the
current, TulareWORKSs server hardware must be enhanced in-order to support the
CalWIN County Information System database (CISDB) size and structure.

' The CISDB is utilized for third-tier applications such as the Workforce Management
Tool (WMT), The Medi-Cal Eligibility Data Systems (MEDS) Viewer, the CalWIN
Audit Log, and Business Intelligence (Bl) reporting. Considering the growth of the
database, Tulare County Information and Communications Technology (TCiCT)
anticipates that by September of 2018, the database growth will have exceeded the
performance capacity of the existing system. The database is currently functioning
at a somewhat satisfactory level but it has begun causing minimal delays when



. SUBJECT: ‘ Approve a purchase from Development Group, Inc.
DATE: ~ March 20, 2018

~running queries. If the server hardware is not replaced, these delayé will increase -
considerably and cause a variety of applications to run poorly.

With the server hardware included in this purchase from Development Group, Inc.
" (DGI), County of Tulare staff will be able to:
« -Run reports against the CISDB in a timely manner. For example, a query that
currently takes 24 minutes to run will now be complete in'a few seconds.
o Perform CISDB queries from other applications with sub-second results.
e Continue real-time replication of the CALWIN database.

This purchase from DGl also includes installation of the necessary hardware as well
- as support. Failure to approve this purchase will result in inefficient performance of
T_uIareWORKs applications.

FISCAL IMPACTIFINANCING: : :
' The attached AUD 308 indicates the budgetary transfer of funds for capital assets
and other costs in an amount not to exceed $140,666.

LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN:
The County’s five-year strategic plan includes the Organizational Performance
Initiative by implementing technology to improve efficiency and service delivery. The
technology to be implemented within - this upgrade will significantly improve the

storage capacity for TulareWORKs data.

ADMINISTRATIVE SIGN-OFF:

Peg t Yeates 4 ;

~ Information & Communications Technology Director

cc: " Auditor-Controller
County Counsel :
County Administrative Office (2)

. Attachment(s)

~ Attachment A — DGI Quote
Attachment B — AUD 308



AUD-308 - Budget Adjustment Form R o L S BOTAM
3/20/2018 _ | oons ' . 2018
Dae ——— . | T ' DocamentD Number | | Accounfing Period| ~ [ Budget Fiscal Year
e e HHSA Craig 624-7479
: . . . Wondergem
L - . . Agency Name . -~ .- °| Contact Person . -Phone " | - Extensron
Action™ - RV . R - § .
-AC,D Fund . | Dept Appr # . e LEVEL 1 F'n'Sh Here Current Amount‘ Revised Amount IncIDec Amt
Cc 001 142 142CAP . R 1,324,748 1,465,414 140,666
Cc 001 142 142SSUP S - 129,596,561 | 129,455,895 (140,666)
Appropriations Total Need Not Equal Zero 130,921,309 | 130,921,309 -
A:tgj';* 'Fund Dept | . Appr# , Umt Object ) Rev LEVEL 2 Start Here * CuirentAmt |Revised Amount| Inc/Dec Amt -
Cc 001 142 142CAP 4030 8306 ’ T 231,992 316,392 84,400
C 001 142 142CAP 4032 8306 o } ‘ . 154,661 210,927 56,266
C 001 142 142SSUP | 4030 7066 I . 1,038,391 953,991 (84,400)
(o 001 142 142SSUP | 4032 7066 oL o 658,893 602,627 (56,266)
Line Total Must Equal Zero| $ 2,083,937 | $ 2,083,937 | $ -
Reason for Adjustment (To Avoid Correspondence, State Reason in Detail) ' C : : :
To move budget from specral =rtment expense to capital assets for the one-time purchase to replace server hardware in an amount not
to exceed $140,666
Affected D He dS gnature . Other Affected Dept Head @Mre
Checked By:___ S ' Entered By:
Counu Executive Office Action: _ No. Date: Date:
( ( ) Disapproved Distribution: 1: BOS/CAO/Auditor
Q) DR -DiA¢ Date"j’u)\ \3
= Action@odes: A=Add, C-Change, ‘D=Deactivate : e ' . .
* Whenever a 93XX account budget is adjusted a correspondmg 94XX account budget must be adjusted in the blllmg agency, ex't':ept forisFs .~
* Whenever a 95xx account budget is adjusted a correspondmg 96XX account budget must be adjusted in the brllmg agency, and vrce versa: ’
* Whenever a 87XX dccount budget is adjusted, a correspondmg 98XX account budget must be ad;usted in the billing agency, and vice versa
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AUD-308 - Budget Adjustmert Form ' S o _ 8:07 Al
WRGI2008 . 0818 . 2018
Dagle o Document ID Number ] Accounting Perind | Budget Fiscal Year
HFoA S 627478
S onGargem
) Agancy Name Contact Person Phone Exdension
Actinn™ . . : ) s U . . :
ACD Fund Cept Appr ¥ LEVEL 1 Finish Here Gurrent Amount | Revised Amount inc f Dec Amt
Z e 4R TR AP ' 1,354,748 1455 414 140,586
° 6o 142 142BEUR TERORE 861 188,485 595 (140.868)
Appropriations Total Neod Nof Equal Tern; 130,921,308 | 130,821,308 -
A:‘?‘g* Fund Degit Appr g Unit | Object | Rev | LEVEL ZStartHers | CurrenfAmt | Revised Amount!  ins  Des Amg
S o {94 442 TRECAP ROZG S3IUEC 231,882 3ig 3¢£ 84,400
Y Ot 42 1320 AP IRy HANE 154,681 254 827 56,266
(¥ 46y | 142 FAERRUT | 402D | TOEB 1.9538, 5% 283,548 (84,400}
< B 343 1325508 | 4042 7088 SR8, 853 807,847 [58,286)
Ling Total Must Equal Zero} & 2,083,937 | $ 2,083,837 | % -

e Fogr Sl e YT e Ak
ETEOR D0 ARG T A

asset for the one-time purchase 1o mpiace server hardware it an amount #oi

Affected Dppt Hoad Signature Cther Affected Dept Head Signature
Checked By: - b’ ' ' Entered By: '
County Execuiive Office Action:  No, Date: Date:
{ } Approved { i Disapproved Distribution: 1. BOS/CAC Auditor
By:
Boatd of Supervisors Action:  RNo. . Crata:

“ Action Codes: A=Add, C=Change, D=Deactivate
* Whenever a 93XX account budyst is adjusied, a comesponding 54XX account budget must be adjusted In the billing agency, &

* Whenever a 95%X accnunt budget is adjusied, 3 corresponding $6XX accousnt budget must be adjusted in the bai!mg sgency, and vice versa
? Whenever a 37¥X accoint budget is adjusied, 2 coresponding 980X ascount budget must be adjusted in the billing agency, and vite versa
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Expense Budget Summary Page 1 of |

Expensg Rudget Summary

© BEY - Fund | Department 5’% - Uit Obiect ‘éﬁgzgf : Encumbered Eg‘:ﬁgfﬂ . Unobligated |

fw 2018 0D 142 4030 7SR $A,038.50150 $1BZ240.81  $435,450.73  5420.699.86
Cog0iE 001 142 4030 8306 $231,992.00  $62,350.96 $26.326.20  $143.312.84

2018 001 143 ) 4037 7066 $658,293.00  5119.302.14 $200.233.30  $249,357.47

Actual
Expenges

Current.
Budget

v ozots oot 142 4030 7066 5103809100 $182240.51  S25A5073 542069985

| Bncumbered © ! Unobligated :

BFY : Fund ' Depariment : Agpe Unit | Chigst

Budcet inguiry Page

httpi//tem 1044/ webapp/FMPROD/Advantage;jsessionid=0000E X 6DRph3 3aDdZd HeytMA... 3/5/2018



Expense Budget Sunmmary Page 1 of 1

Expense ijget Summary

Mai

Fund : ;GG‘S
Department ;]

Appr Unit 2 a0 ap 14.; SAUP
Uit
Ohject: T
Detaif f" vy

Sppr : N N T e ) o
_ : nie | HRit : Qﬁf& Current Budgst Encumbered Expenoes Unabhgated -
J 2618 g1 52 T420AP §1,324,7458 .00 .5473 292 74 ‘:61 711.43 $789.744 .15

2018 GO 42 142850 128.506,561.00. $5.5 82: 013.15 $r=2,&0 XL 511 269 6‘38 51

: S’I 3&- 748 Of‘ "-4?3 292 7

First pfe'\f NE}X‘ !9‘3! ' R R AEI CTL TP LR PPEPE P PEPEP PRI

Budnet inguiry Page
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