
BEFORE THE BOARD OF SUPERVISORS 
COUNTY OF TULARE, STATE OF CALIFORNIA 

IN THE MATTER OF PRESENTATION 
AND APPROVAL OF TULARE COUNTY 
ECONOMIC DEVELOPMENT OFFICE 
FY 2018/19 WORK PROGRAM 

) 
) Resolution No. 2018-0578 
) 
) 

UPON MOTION OF SUPERVISOR VANDER POEL, SECONDED BY 

SUPERVISOR ENNIS, THE FOLLOWING WAS ADOPTED BY THE BOARD OF 

SUPERVISORS, AT AN OFFICIAL MEETING HELD JUNE 26. 2018, BY THE 

FOLLOWING VOTE: 

AYES: SUPERVISORS CROCKER, VANDER POEL, SHUKLIAN, WORTHLEY, 
AND ENNIS 

NOES: NONE 
ABSTAIN: NONE 
ABSENT: NONE 

ATTEST: MICHAEL C. SPATA 
COUNTY ADMINISTRATIVE OFFICER/ 

BY dk~~RVISORS 

* * * * * * * * * * * * * * * * * * 

(1) Received a presentation about Economic Development Accomplishments; and 
(2) Approved the Economic Development Office FY 2018/19 Work Program 
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AGENDA DATE: June 26, 2018 
  
  

Public Hearing Required Yes  N/A  
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Advertised Published Notice Yes  N/A  
County Counsel Sign-Off Yes  N/A  
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CONTACT PERSON: Celeste Perez    PHONE:  (559) 624-7010 
 

  
SUBJECT: Receive a presentation and approve the Tulare County Economic 

Development Office FY 2018/19 Work Program 
  

REQUEST(S):  
 That the Board of Supervisors: 
 (1) Receive a presentation about Economic Development Accomplishments; and 

(2) Approve the Economic Development Office FY 2018/19 Work Program. 
  

SUMMARY: 
 To promote economic development effectively, the Board of Supervisors adopted a 

Strategic Business Plan in 2006 (Updated in 2018) emphasizing a strategic initiative 
designed to enhance the economic well-being of Tulare County’s residents by 
providing, among other things, “a business-friendly” and “can-do” work ethic. 

The Economic Development Office was established within the Economic 
Development and Planning Branch of Resource Management Agency (RMA) in 
early 2012 in conjunction with the County Administrative Office and with support of 
the Board of Supervisors. 

ECONOMIC DEVELOPMENT STRATEGY 

Promoting economic development opportunities by creating the conditions under 
which jobs are created, income is increased, and an increase in durable real estate 
and business value. 

Examples of creating the conditions under which economic development can thrive 
are: (1) the construction of roads and infrastructure; (2) an expedited planning, 
zoning and building permit system; and (3) the delivery of public services in a timely 
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basis and in a cost-effective manner. 

Within this enlightened approach to our local economy, it can be stated also that the 
maxim “Rising Tide Will Lift All Boats” is most fitting.  With this background in mind, 
an Economic Development Strategy can be outlined as follows: 

1. Businesses should be retained, expanded, created and recruited. 

2. Planning projects and building permits should be processed efficiently 
 and creatively with a “can do” approach. 

3. Infrastructure projects should be planned, funded, constructed and 
 operated as rapidly as possible. 

4. A target marketing plan should be established and executed focusing 
 on business development. 

5. Business counseling, job training and community outreach should be 
 emphasized. 

6. Intergovernmental economic development opportunities should be 
 maximized where feasible and appropriate. 

7. Explore creative ways in which a public-private development 
 partnership can generate increased streams of revenue for example, 
 property taxes, sales taxes, transient occupancy taxes and project 
 revenue sharing. 

PROPOSED ECONOMIC DEVELOPMENT WORK PROGRAM 

A key to effective implementation of the Economic Development Strategy is that 
work program must align with the strategy. Accordingly, the Economic Development 
Office FY 2018/19 Work Program is proposed as follows: 

 Business Expansion, and Retention (BEAR) Program; 

 Economic Development Study and Targeted Implementation Plan;  

 Partner with Farm Bureau on World Ag Expo agribusiness promotion; 

 Promote development of business-related infrastructure (i.e. sewer, water, 
Internet access) through grants, public-private partnerships, etc.;  

 Promote the development of renewable/clean energy technology and 
manufacturing;  

 Coordinate with federal, state and local public entities (including non-profit 
organizations) to promote economic development within Tulare County. 

The Economic Development Office has been able to assist in achieving multiple 
permit and project approvals that embody the principles of the County’s Economic 
Development Strategy. Measurable progress has been achieved in the following 
business sectors:  Agri-Business, Renewable Energy, Healthcare, Commercial and 
Industrial.    

To respond rapidly to various business prospects, an Economic Development 
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Response Team has been established. The Team’s mission is to foster business 
creation, expansion and attraction by providing quick review and feedback on 
development prospects and proposals.  Members of this highly-motivated response 
team are Subject Matter Experts (SME) representing the RMA Public Works, 
Planning and Building Divisions, Tulare County Fire Department, Environmental 
Health Department and other agencies as required to provide insight, solve specific 
problems or help meet particular technical challenges associated with development 
proposals.  

It should be noted that recent economic development activities throughout the 
unincorporated area of Tulare County could not have been achieved without the 
expertise, cooperation, and team-based collaboration of the CAO’s office and across 
all RMA Branches and the assistance of other County departments. By continuing to 
emphasize a strategic management approach, it is anticipated that these 
advancements will increase during the next fiscal year. 

Details of the Economic Development Office’s recent accomplishments and the 
public value it continues to provide to the County will be highlighted in the 
presentation. 

  
FISCAL IMPACT/FINANCING: 
 The proposed budget for the Tulare County Economic Development Office Work 

Program is $168,000. The detail for this budget is itemized in Attachment “A” and 
will be approved through the regular budget process for Fiscal Year 2018-2019.  As 
such, there will be no additional Net County Cost to the General Fund. 

  
LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN: 
 Promoting economic development is a key strategic initiative and goal of Tulare 

County’s Strategic Business Plan. Specifically, the proposed work program for the 
Economic Development Office will enhance the promotion and realization of 
economic development outcomes within Tulare County, particularly the 
unincorporated area. 

  
ADMINISTRATIVE SIGN-OFF: 
  
____________________________ 
Michael Washam 
Associate Director 
  
____________________________ 
Reed Schenke, P.E. 
Director 
  
cc: County Administrative Office 
  

  
Attachment(s) Economic Development Office FY 2018/19 Work Program 
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Attachment “A” 
 

Economic Development Office Work Program  
(Proposed Fiscal Year 2018/19 Budget) 

 
 
 
Website ……………………………………………………………………………..  $ 18,000.00 
(Hosting, development and maintenance) 
 
Office Expenses ………………………………………………………….………..  2,500.00 
(Office equipment and supplies) 
 
Professional Services ……………………………………………………………  100,000.00 
(Market studies, consultation and data services) 
 
Marketing …………………………………………………………………………...  18,000.00 
(Advertising, preprinted material) 
 
Trade Shows ……………………………………………………………………….  17,000.00 
(ICSC, solar industry, site logistics, agri-business) 
 
Training / Professional Development ………………………………………….  6,000.00 
(Conferences, books, subscriptions) 
 
Professional Dues / Memberships ……………………………………………..  3,000.00 
(Associations, organizations) 
 
Prospect Management ……………………………………………………………  3,500.00 
(Prospect tours and site visits)  
 
   
  
  Total      $168,000.00 
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Economic Development Strategy- Outlined 
1. _Busihesseslshoulo be retained, expanded, created and--recruited. - --, 1

• -

' - ! - -

2. :- Planning projects and ·building permits should be processed efficiently and ~reatively 
· with a "can do" approach.-- - - I 1 -- • ' J 

. ' ' ' i - \ I I 

3. ~lnfr~structure projects should be planned, funded, co~structed and operated as ~rapidly 

·as possible. 
: I i 

I ; i l ! I j ~ : I 
4. ·.A target ·mar,keting pllan shlould, be established- an~ executed'·foyusrng--6n busi~ess: 

development. -
I --

- -·' L - - - ·-- I 

5. Business: counseling, job training and community ootreach should be emphasized. · \ 
I --

- I : I I 

6. lntergovJmmental ec01]om ic developinent opportunities Should De 
1
maximized Where 

feasible and appropriate. [ 1 

. ' -- l 
7. Explore creative ways in which a public-private development partnership'lcan generate 

increased streams of revenue for example, property taxes, sales taxes, transient 

occupancy taxes and project revenue sharing. 
3 
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BEAR Program 
' ' . 

• ·.:~usiness,~ Expansion, Attraction and Retention (BEAR) Program 
(~" ·prq.gram focus ·is on existing businesses because up to 80°/o. of job 
· ·)grQ}Nth, co~es from existing local busines,s~~s. 
• ShOrt Term Objectives . · . . . · · · , . . 

• Open lines of communication and build relationships with local businesses. 
• . Provide_ support to local businesses. , · . 

1 

• Solve immediate individual business concerns.·· 
• Compile an inventory of existing businesses with contact information. 

• Long Term Objectives 
• Increase the competitiveness of local businesses. 
• Establish and implement a strategic plan of action for business growth and 

economic development. 





Healthcare Sector 

• 2018 has seen continued growth in rural community 
health clinics 

• Family HealthCare Network- Strathmore 
• Sierra View Medical Center- Strathmore 
• Tipton Medical Clinic- Tipton 
• Benefits include jobs and medical services to 

underserved communities in the County: 
• Assisted with 9 new facilities 
• 120 new jobs 
• 5,600 monthly visits 
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o Tota~ Approved: 21 approved projects== 360MW 
o Operat~ona~: 20 projects== 310MW 
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Renewable Energy Sector 
Anaerobic Digester Projects 
• Mass Energy Works - regional anaerobic digester project that will cover the lag_oons at 

multiple da1nes an.d tr?nsler the captured methane gas to Calgren Renewable Fuels via 
an underground p1pehne. 

• California Bioenergy - multiple anaerobic digester projects. 
• Permits have been :issued for installation of anaerobic ;digesters at almost 30 individual 

dairies and the numpers~continue to grow. n 
r·o1b ~- 1 ! r• 1

' • 1 ( • 

• In 2017, 11 prqject~{w_ere awarde;CJ $16.8 M with a lotaL project -GOS~p of $61.7 _ M--:c . . 
. l -~ el'--

1 
.. ' L_ --- -'l L ~--- . - __ - - :- r:.- -, ' __ _ __ J r , 

I L • Award annbuncement'=ar~xpect~.d ~in July 2~-1-8ffor the n~~tlrouna witn;lletwe.en $65~tO--____,·. ~ 

i ~~- .- . ~~~g:n Ren~~able Fuels - Building a; ~~~.di~se;' plallt ~t~t;'curr~ facili~tt~~tt:l= ~~~~ _j---. ·.~ = 
2 

1
1 

proauce 5 m1ll1on gaiJons annually ($9 m1lhon). ~- ~--_ J 

I --- -

L 

Dairy Solar Projects 
• An additional 10 dairies installed over 11 megawatts of photovoltaic solar systems. Since 

M~Y. 2015, ever 62 megawatts of photovoltaic solar power have been instaned on 58 
da1nes. 

rr®lCALI FORNI A 
~BIOENERGY 

-··"'~ 

~MAAS 
~ EHERGY WORKS 

. ~ ...... ~---· 

COLDWELL 

S©LAR 
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tGo, .. lnQ1ercial Sector 
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_ • 2018' cONfrMtleS-to see· growth in the Commercial Sector 
- " f 

I 

· • Dollar General Stores- Goshen_& East Porterville chevron 
I - ,_) ~~- _ 

1 

.· ·· - • Convenience sto~~ -Terra Bella · · · _ / lllliilll J 

!. --: • Chevron Ga.s Station & Retail Center ?-Go-shen -~:~ · 
1 1 r I , . - -- 1 • - -· , 

1
. . - 1 • 

. - : 'I . . -- I ; I - ---. _- - I. -- -~· . ". I 

'\ • MexiCan Restaurants - East POrterville, Exeter 'L ,_ilf:il-.. · -.. ~-;~--,
1
_ :--.... 

L 

I 

I~ 

• Mi Rancho Market - Earlimart 1 - I pnl 
~A~!'ifKET. l~ ___ _________..J 

• AM/PM ~ Goshen · \_ . . , ~ --,, · · .! 
' - - . I I . 

• Interest is growing at multiple location in Tulare GoUhty. ,j, 
-- - . - . . . - . ' .. I I 
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Commercial Sector 
;r--

UOllll~ 
Dollar General Stores GllliAI: 1 - . ,... 

-~e.,!'---~~-· • -First sto r~ ~fl:~E81rl i m·a'rtflfl'~ QQ)j:S1- · · .... ,; · · · · · · · !r:' ,_;), 

• Dolla~CG:er}eral~s~el·ls~-~f)Jlstrfn~al}le?basic goods, items that are 
" t~~q_qenfl~i us~a=~a-n-d -,repleqished that until now, hadn't been 
· · . ~!~ilabl~x~it~i~ ~a~yo~,these communities~"'~~;ng' 

1 
/ · """'--- ,p.,_,__ n ~ :-o--- r--- r'i -~-· - i -- c. 

. ~ •. Com 11;1 y Qi!le-;-trt~wl ~erved: II tr~ ) f_ _j II . _" r !', ' ' 

~~~=- · · Ei3(1imart (2013), Pixley(20tst-Tiptdllr](2014), Strathmore (2016), Orosi ~J 
..:______ \2017), Poplar (2017), Goshen (2018) and:_East Porterv~lle (2018). 

·-~ ----.. --- --- ,A 

• Countywide over 165 permanent jobs have been created. 
• Annual Sales Tax revenue in the unincorporated area: 

$61 K (2017), $43K (2016), $23K (2015) 

• Assessed Property Tax Valuation averages $1.2M per store 
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Community Development 
I . • Community, Hamlet and Le_g~cy Plans · -·- -- .- ·- - - ·- -~--:'----~--- ___ -------~.......-----, 

~ . • In 2_Q1 ~~-~he Econemic DeveloP.ment Office .tJo~st~d that an un_precedented 1 · 
; ~~~~~~t~@;p,~.~qn1ty Plan Updates had been adopted w1th1n the past 12-months..~-
~~~~:;~IQ_~the ·l·ast 12 m~!!s the ~oard ,has adopte9 altqtal2~ CO!Jlfll~r)j!Y,, !ia~r:ml~~tl ard 

l,' ) ! \ LIUegacy Co~ m u mty..,PI<;~A,S rl r~l Hd ln~sGos tien J Earll m1~na ear,h'er-to!:le_y ~rt-l ~e~1 I 
Rivers.:' LJ9J lb ~ ~.J ~ L::.JLr tJ . u'-s L::'J ~ ~ ~ru ~ 

Community Plans- Alpaugh, Londo!J_,~.Epdip1Da(t, ~ip~gr.~>Ve,-cSultana, Three Rivers and 
Goshen . :.;;.~ .. -" .... _ £.--.-.:._~:~~~ ~-~ <--""._ "--~ ~~~ ~--! ~·~ ·. 

. I r '~H~~Iet Plans- Delft Colony, Monson, Ton}ifill~! Ail~~?worth, East Tulare Villa: seville,· · 
- (_; ----- ' - • -· - I I ~ I .. t .l'.. -:.:i'"'-]' - , __ _ 

... _f\ Weukena, L~ndcove, Tev1ston, West GosheQ;aQ9 Y~!!~RJ. 
• ;..... &,: .. L~ -~-~' '~-· 

· ·· - n:_r_~egacy Plans- El Monte Mobile Village, Matheny Tract, Hypericum, Tooleville and:·~ovista. 

· · • ~rhe RMA_ Economic Development _&_P.Iann.ing Branch received an American · 
~--~-- .. Planning ·Assbtiation· Central Se·ctibn ~-ealifornia-,Chapter 2018 Excellence~:and. 

r-·---------·Achievement in planning Award-in-the-Opportuni~y and -Empowerment Category--
i -- · for the Commun1ty, Hamlet and Legacy Commu_n1ty Plans. 
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Cqmlnunity Development 
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HOUSING DEVELOPMENT .1 1 1',r :, · ... 
---~~-- -: • Self Help Enterprise- Orosi (~7 -lots), Gosh~n 1(66-unitsY · -, 

' I -_ ' II 1
1 

I ' I I f 

-I • 
I 

I 

I 
' J 

) l ', J 
'1'- !I , 
~ I 
I 

I (• I' 

' 1 
- - ->1 i 
~ I 

--r----~~.;:::,;..~i~~ •, Todd Holmes~ Hamlet of East Tulare Villa w-l~t~~· . :} , 
· •,L Andersen Villag_e ~Kingsburg UDB (160-lots) (40~u_nits) I '~ 

:'\-~'''''''"''"' -,• If ·,., J : : J ~·: ----

' '1 

: ! 
a· _1, ,_,..-,_.~.r,_r-,-. .. ·•· l•_,--~ ,-- __ r,, 
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[-----~~~~ ~:r-c~LE~coMMUNICATIONS ,~:-- ·-- -·~ -- ~[-: 
r· - ~----~-~~~ ~ 

~- -~~---·~AT&T Broadband Project- Countywide ~AT&T ·· 

, ~- ~-:_-., Bro~a-d-band-s-ervi·ce-h-as-b,e~e~n~-deemed-a-n_ecessit¥ in t9d~y's -- --
~ 

I technological environme·nt-and_the fCC-has a~natio.nwid.e init_i~tive 
to bring broadband to rural uncovered areas. In Tulare County ~ 
the project will include utilizing seven existing towers and an 
additional twenty-nine new 1 00' towers. 
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• Project Processing- 507 prOjects including, but not limited to 
I I the following: ' ~- . 
1 I • 56 General Plan Amendments : -____ _j 
I 

--· 6 Tract Maps ------ - - : 
: • 46 Parcel Maps 

• I 1 

. • 93 Special Use Permits (PC 37, Administrative 56) 

_
1 

•)5 Changes ojl~o~e . , · , . . .. ~J~- _____ -- ___ ; 
~~ ) • ~~~ ~~i~q~,~~di~c,a~ons I IJ tl I I ,,;~~, ~ I i' I c-~,~-~ ~, 

• 33Lot~ing·~djqStme~ts c" ·.Ill;. :I I 

• 23 WHiianl1soLn~~ct Non1Renewals · ~~ ,- _: 
I 1 , 

! I: ' II 
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IL -
I I 

' ' I 

16 L. - ' 
~-'' cJ crt'! 
-=-c:1_. r 

' ' u 
II 





I I 

Econt;Jmic Development Work Program 
i ,, ' : ( ' 

- ' - - - ' ___ _._-~;-~,--~ ~;::::-·':-:: ~ .:; .. ; 
' ) ' 

- --

• Business Expansion,-·and Retention (BEAR) Program; 
~. ' 

• Economic Development Study and Targeted lmplementat_ion Plan; 

• · Partner with Farm Bureau on World Ag Expo agribusiness promotion; 
i ' ' ' 1/ -~ .... ,, { I I ., ,' 

• Promote development o.f busir~,ess-related infrastructure (i.e. sewer, 
water, Internet aGce~s}rthrdug~ grants, public-private partnerships, 
etc.; · · -· - -----: , 

I 

I \ 

• Promo~te the development of renewable/clean energy technology and 
manuf?cturing; 1 

• Coordinate with federal, state and local public entities (including non-· 
·. profit organizatk>ns) to promote economic development within Tulare 

County; 

• Additional marketing through social media Pl~tforms ... --
• FY 20.18/19 Budget $1.68,000 . - .. ···~.· ... 
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