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SUBJECT: Agreement with NCM Engineering Corporation for the Avenue 392 

over Sand Creek Bridge Project 
  

REQUEST(S):  
 That the Board of Supervisors: 
  

1. Approve an Agreement with NCM Engineering Corporation to provide Professional 
Engineering Consulting Services for the Avenue 392 over Sand Creek Bridge 
Project in an amount not to exceed $144,983, effective September 11, 2018 
through June 30, 2021; and 
 

2. Authorize the Chairman of the Board Supervisors to sign the Agreement with NCM 
Engineering Corporation. 

  
SUMMARY: 
 The County, in cooperation with Caltrans, is proposing to replace the existing bridge 

located at Avenue 392 over Sand Creek approximately 1-mile northeast of the 
community of Monson.  The existing bridge was constructed in 1939 and qualified to 
receive federal funding for the replacement of the existing structure due to the bridge’s 
functionally obsolete (narrow bridge width) classification. 
 
Tulare County received federal authorization to proceed with the engineering and 
environmental document phase of this project on May 10, 2012. On February 2, 2016, 
your Board approved an agreement with NCM Engineering Corporation in the amount 
of $164,272 to provide Professional Engineering Consulting Services for the Avenue 
392 over Sand Creek Bridge project. The agreement included scope and fee for work 
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associated with providing the County a complete plan set, specifications and 
construction cost estimate.  
 
To date, the Consultant has completed a type selection report, preliminary cost 
estimates, permit application support and review of environmental, hydraulic and 
geotechnical studies. With recent approval of the type selection report, the Consultant 
is ready to complete final design.  
 
During contract execution, the contract expiration date was set to June 30, 2018 (just 
over 2 years after contract execution date). At this time, staff is requesting a new 
agreement be established with NCM Engineering Corporation to allow the 
continuation and completion of the services in the initial contract. 

  
In lieu of duplicating the procurement process using qualifications based selection 
procedures; County staff prepared a Cost Effectiveness/Public Interest Finding (PIF) 
requesting approval to award a second agreement to NCM Engineering Corporation 
using a non-competitive approach. Given NCM’s extensive knowledge of the project 
(over 2 years of work) and the exceptional job they have performed to date, a 
qualifications based selection would virtually guarantee award of the project to NCM 
Engineering Corporation. Using this justification, the PIF was approved by Caltrans. 
By avoiding the competitive procurement process and awarding the remaining scope 
and fee to NCM Engineering Corporation, Tulare County will eliminate 2 months from 
the project schedule and save approximately $25,000.   
 

FISCAL IMPACT/FINANCING: 
 No Net County Cost to General Fund. 

 
The original agreement was established at $164,272 and the Consultant utilized 
$34,101.95. Therefore, we are requesting the remaining balance, in the amount of 
$130,170, to be transferred to a new agreement. In addition, $14,813 was added to 
the new agreement to account for additional project coordination with Caltrans and 
the Central Valley Flood Protection Board that was not included in the original 
agreement, resulting in a total cost of $144,983.   
 
County Road Funds will be used to fund this project, but will be fully reimbursed by 
Federal Highway Bridge Program funds in the total amount of $144,983.   

  
LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN: 
 This project will enhance the safety and security of the public by improving the 

transportation infrastructure for both the general population in the region and the 
motorists using this facility.    

  





 

 

BEFORE THE BOARD OF SUPERVISORS 
COUNTY OF TULARE, STATE OF CALIFORNIA 

 
IN THE MATTER OF AGREEMENT WITH ) Resolution No. ____________ 
NCM ENGINEERING CORPORATION FOR ) Agreement No. ____________ 
THE AVENUE 392 OVER SAND CREEK )  
BRIDGE PROJECT  )  

 
 UPON MOTION OF SUPERVISOR      , SECONDED BY 

SUPERVISOR     , THE FOLLOWING WAS ADOPTED BY THE 

BOARD OF SUPERVISORS, AT AN OFFICIAL MEETING HELD SEPTEMBER 11, 2018, 

BY THE FOLLOWING VOTE: 

 

 AYES:  
 NOES:  
ABSTAIN:  
 ABSENT:  
 
 ATTEST: MICHAEL C. SPATA 

 COUNTY ADMINISTRATIVE OFFICER/ 
 CLERK, BOARD OF SUPERVISORS 
 

 
 BY: _________________________________ 
 Deputy Clerk 

 
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *   

 
1. Approved an Agreement with NCM Engineering Corporation to provide 

Professional Engineering Consulting Services for the Avenue 392 over Sand 
Creek Bridge Project in an amount not to exceed $144,983, effective September 
11, 2018 through June 30, 2021; and 

2. Authorized the Chairman of the Board Supervisors to sign the Agreement with 
NCM Engineering Corporation. 
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