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SUBJECT: Presentation on the consolidation of the Probation Youth Facility

REQUEST(S):

That the Board of Supervisors:
1. Receive a presentation on the consolidation of the Probation Youth Facility
Program into the Juvenile Detention Facility.
2. Authorize re-purposing of the Youth Facility Building as Probation Service
Center- North.
3. Approve the necessary budget adjustment in the amount of $300,000 (4/5ths
vote required).

SUMMARY::
The Probation Department is requesting the Board to receive and accept the
presentation on the consolidation of the Probation Youth Facility into the Juvenile
Detention Facility and authorize re-purposing the Youth Facility Building as
Probation Service Center- North due to a continued eight (8) year decline in juvenile
law enforcement referrals and youth housed at the Juvenile Detention Facility and
Probation Youth Facility.

These actions will result in current and future cost savings for the County. Current
cost savings will come from the deletion of five (5) full time equivalent (FTE)
positions from the mid-year budget at an annual County savings of $422,695.00
and a decrease in Probation Youth Facility overhead costs for approximate annual
savings of $175,308. Estimated future annual cost savings of $3,973,104 will result
from no longer needing fifty-one (51) additional FTEs to comply with Federal
Requirements.
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Tulare County youth, families, and community members also stand to benefit from
the consolidation of the Probation Youth Facility into the Juvenile Detention Facility
and re-purposing the Youth Facility Building as Probation Service Center- North
through improved service delivery, outcomes and education and vocational
planning.

Benefits to the County will come from improved collaboration amongst partner
agencies and increased leveraging of resources; decreased recidivism resulting in
decreased youth housing and program costs; improved data collection and analysis
resulting in funding stability; and improved staff retention and morale resulting in
decreased hiring costs.

FISCAL IMPACT/FINANCING:

Consolidation of the Probation Youth Facility into the Juvenile Detention Facility and
re-purposing the Youth Facility Building as Probation Service Center- North will
have no net County cost. The estimated cost to re-purpose the Youth Facility into
the Probation Service Center is expected to be approximately $300,000 per AUD
308 which will be covered by revenues from the Youthful Offender Block Grant
growth funding currently deposited in Trust Fund 509.

LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN:

The County’s five-year strategic business plan includes the Organizational
Performance Initiative to continuously improve organizational effectiveness and
fiscal stability. Consolidation of the Probation Youth Facility into the Juvenile
Detention Facility and re-purposing the Youth Facility Building as Probation Service
Center- North will provide current and future cost savings; benefits to youth,
families, and community through improved Probation Services delivery; and other
County benefits such as partner agency collaboration, leveraging of resources,
decreased recidivism and funding sustainability.
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1. Received a presentation on the consolidation of the Probation Youth Facility
Program into the Juvenile Detention Facility.

2. Authorized re-purposing of the Youth Facility Building as Probation Service
Center- North.

3. Approved the necessary budget adjustment in the amount of $300,000 (4/5ths
vote required).






