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Public Hearing Required Yes [] N/A X
Scheduled Public Hearing w/Clerk Yes [] NIA X
Published Notice Required , Yes [ ] N/A
Advertised Published Notice Yes [ ] NIA [F
County Counsel Sign-Off Yes [ ] NA [
Meet & Confer Required Yes [ N/A
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Budget Transfer (Aud 308) attached Yes X NA [
1 Personnel Resolution attached Yes [ ] NA K
Agreements are atiached and signature line for Chairman is marked with
tab{s)/flag(s) Yes ] N/A
CONTACT PERSON: Steven Murch, ASQO  PHONE: 559-802-9800

SUBJECT: Tulare County’s Local Assistance for Tree Mortality Program Report

REQUEST(S):
That the Board of Supervisors:

1. Receive a presentation by the Tulare County Fire Department, regarding the
l.ocal Assistance for Tree Mortality Program,; and

2. Authorize the Fire Chief to hire ten (10) additional Extra Help Seasonal
Firefighters,; and

3. Authorize the Fire Chief, or his designee, to procure Tree Mortality project
related fools, equipment, and personal protective gear in an amount not io
exceed $31,000; and

4. Authorize the Fire Chief, or his designee, to provide safety training in an
amount not to exceed $24,000; and

5. Approve the necessary budget adjustments, per the attached AUD 308
(4/5ths vote required).

SUMMARY:
In February 6, 2018 the Board approved the Fire Department’s participation in the
Local Assistance for Tree Mortality Grant Program (LATM). The County has
committed to perform $2.2 million worth of tree morality related fuel reduction
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activities to be performed with reimbursement for eligible costs via the California
Disaster Assistance Act (FEMA funds) and CalFire funding provided by the Local
Assistance for Tree Mortality grant program.

Tulare County and nine other Southern Sierra regions are currently faced with a
large scale forest die-off as the result of drought and pine-bark beetle infestation,
commonly known as “Tree Mortality.” Tulare County continues to be the County with
the highest number of dead and dying trees in California.

The Fire Department has successfully implemented the Local Assistance for Tree
Mortality program over the last ten months and has removed 4,555 trees at a cost of
$201,308 or $44 per tree as of November 10, 2018. Completed LATM-funded Tree
Mortality project areas include Parker Pass and Ponderosa.

Tree removal activities that are reimbursabie with CDAA/LATM funding have largely
been performed by the County Fire Fuels Crew, a ten person team of Extra Help
Seasonal Firefighters, dedicated to fuel reduction activities. These funding sources
only allow reimbursement for activities performed by contractors or temporary
workers. To date, the County has only engaged private tree fallers for the removal
of extremely difficult or unusually dangerous hazard trees; the vast majority of grant-
funded tree removal work has been performed by the Fuels Crew.

Given the immense amount of dangerous fuel loads that remain to be removed, and
the proven efficiencies realized by utilizing the Fuels Crew, County Fire is
requesting the formation of a second Fuels Crew in order to accomplish the hazard
tree removals still needed to better protect mountain communities and forested
areas. In order to maximize the use of available grani-funding for tree removals and
to accelerate the scope and scale of safety-related fuels reduction, it is necessary to
double the available Extra Help Seasonal Firefighter workforce.

Accordingly, it is respectfully requested that the Board of Supervisors receive this
presentation by the Fire Department regarding progress made with the Local
Assistance for Tree Mortality Program Report.

FISCAL IMPACT/FINANCING:
This request reguires $55,000 from the General Fund fo pay for equipment and
safety training. The attached budget adjustment (AUD 308) provides the budget
accounts to be utilized. All expenses will be incurred before December 2019 to
meet grant requirements.

LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN:
The County’s five-year strategic plan includes the Safety and Security initiative.
This action helps provide for the safety and security of the public by reducing
hazardous fuels and increasing the protection of public infrastructure in the urban
wild fand interface.
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¢ _Chafé Norman
Fire Chief

Ce: Auditor-Controller
County Counsel/Risk
County Administrative Office (2)

Attachment(s): LATM Presentation
Aud 308



Resolution No.

IN THE MATTER OF TULARE COUNTY’S
LOCAL ASSISTANCE FOR TREE
MORTALITY PROGRAM REPORT

Tt et ot S wasmt

UPON MOTION OF SUPERVISOR , SECONDED BY SUPERVISOR
, THE FOLLOWING WAS ADOPTED BY THE BOARD OF SUPERVISORS,
AT AN OFFICIAL MEETING HELD , BY THE FOLLOWING VOTE:
AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST: JASONT. BRITT
COUNTY ADMINISTRATIVE OFFICER/
CLERK, BOARD OF SUPERVISORS

BY:

Deputy Clerk

* k% % Kk Kk K & F x EF & ok K k% X X ¥ K

1. Received a presentation by the Tulare County Fire Department, regarding the
Local Assistance for Tree Mortality Program; and

2. Authorized the Fire Chief to hire ten (10) additional Exira Help Seasonal
Firefighters; and

3. Authorized the Fire Chief, or his designee, to procure Tree Mortality project
related tools, equipment, and personal protective gear in an amount not to
exceed $31,000; and

4. Authorized the Fire Chief, or his designee, fo provide safety training in an
amount not fo exceed $24,000; and

5. Approved the necessary budget adjustments, per the attached AUD 308 (4/5ths
vote required).






0/6% - 9941 4od 1502 apm 3181

A

ke

¥ - 9911 1ad 150D 3BRIaAY A1UNOT aJeiny

80€°1L0TS - @1ep 01 1500 yosfoud jeiol <

DOAOWISS UDDC SARY 53241 §5C Yy 218p 0}

SNIBIS Ny -

SpUNy
JUBIE Wiy 21815 pue wy(D) Bulsn s|eACWIS] 2343 UL uon i
7776 woliad 03 pRIluILod S04 sU3 107 ‘9 Adenigad ug 4

A3UNoT 21BN UL S3941 PRIP UOHIW 7767 4

AunoTy edein ul snaeis AlRliow 2341 «

oot

T

sl

e s, A
o™

s

1EeLIoOW 2a4] Aju

E

& g
E=2



WIYT/9vvaD AQ s1gesinguulady
YO0 StMIoM AJRLIOW 8311 IO} 150D 10Qe Mol siend -

G

1

6107 1184 404 paINPaids - A9ljeA WoYsH
107 J2WHUNS 104 DOINPSUDS - Vi SPIALYD ULS3sspm <
6107 BULIAS 10} PRANPBYDS - GL SPIALQ UISISap

paiaidioy - BsoispUod

pa1a)dlion - ssed doded 4

Y
?’;z’fb{&éj&'ﬁ:
Sosibes

e
&
by




i

t
0PG4 GARENUN |
BOIET 1SBI04 YOEN
Shuswaliouspy pue o noamg

sAyy Usip; o neeing |

diysiaLm puey
<5kt o
G - Gl S

§E-g

Apepoye punoBioes § - e
210y o4 seal) peagd
Ao 984
SEROY —mn]

uotjEo 1Rk E5
puabe

J21ed 98l paydesiuon e suish 1osfoad 15t

718 6918 1ssulARS

Q81 771$ 13507 10afoid 1enioy
0002675 11507 10alold ps19Bpng
Gy pPaliald] SaldVy 18101

Oowﬂm DoADUWGY Sowldl 1RI01




by s

By ot me

Si-g

eHeE FInoiiyoRg G- O«

@IDY A6y S83i1 pRIC
Asypidow w04]

Bahy g

Speos
puabaty

MBI S191N4 POISISSE 19)184 Hal] PaIDRIIUCT) <

088°G1 1S 1SBuUlARS  «
071 646 11507 109[04d 1eN1DY =
0006616 11507 10o{od panadpng  «

Gy (poleall S2idy 1810l <

it

00/ ‘PaACLSY SBalf jej0]

—at

SN IEa N I IR s I a R nInliR o,
i %%_ quﬁ Ll wama%@@w QW
L T A

&,
AW.‘




Tree Mortality Phase 3 Western Divide-B
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Parker Pass - Mountain Road 50



0G peoy uleluNOW - ssed Joayled

.
M@W“Mww.wﬁ..

éc,.
L
: m%@%&ww mﬂwﬁ,ﬁ‘m
- S

ﬁmu.*mwﬂ_a :

$309104d AJRLIOW 3211 10] @jeunlyey A1818¢
sy, R 1 2 . ﬁ%ﬁw P W, TR W A

R0 A PRI TN N 8 B

B mm%wpﬁ“”m wm m mnsw»&h“m% Wamwwa«ww kaw

e
5

felhr )
S

Sanras 1
i e&%m %v

iz
-

g




0§ PrOY UlRIUNOW - SSed Jayied

5

S

- ar e

$308{04d AINRLIOW $23] 101 DIBUOLIRY Al8)8¢
| UOL1enIeAY 8U11093104d



JUSWILINIDSL 3414
A3UNOD aan3ny 10g 92JONMOM PITUBLISAXS UR PalRaUd Sey Weidoid mald) sjand <

Aep Jod psaowal $82.11 11U JO oBelany  «

7696875 Aorewixosdde 188png sepun 4

¥\

payiom sinoy 008w} : Anfut e1qeirsodas suo Ajuo padusiiadxe maty sjan4

JOULW B JO aNDSay 1BILUUDS|
2 BULPNIDUL sJUSpIouL ADUSBIOWS JO ISQUINU B U0 P3IISISSe 0s1e MaJD) $19N 4

BSO.IBPUOG O AJIUNWILLOD 3Y1 0] 2JLPIM JO 183IUT BY) Padnpay

.

9IN0.1 UOLIRNIRAS S)(RIA © SR SSey 19Mled Paundas A|jnissaning «

SIUSPISaL pue SI31@AR] JO spuesnoy) 1oy A1ajes apispecs paroldu]

SIUSWyslduionoy

&




8680-810¢ "ON uciinosay
-8107 ‘0F 19903100 U0 paeog aiy Aq paroidde aiom sjuels 137 (¢) oAl «

R

R

$5320.id
198pNg 07/6107 A4 943 UL 10 $S3201d MAIATY JR3A PIW 61/8107 Ad s43 Ul sjosse
1e11deD 85943 2PMdUL 01 QYD SUI UILM SUOISSNISIP UIBSq LM UBULION JoIUD

000°0Z 1S 0 350D palewtiss ue e saddiy) poopm (1) suo ule)ly  «
UdeS 000 GPS JO IS0D PRIBWILISS UR IR S,0674 DI04 (7) OM] ulelly




"(palinbaJ 9304 sYIG/¥) 8OE ANY paydeIIe
ay3 Jad ‘syuswiisnipe 3198pnq Atessadasu au) arouddy

pue
000°PZ$ POaOXa 03 J0U Junowe ue Ul Sulutesy A1a)es
apiaoid 01 ‘eauBlsap SW J0 ‘IBlY) a4ld Yy SZuoyIny

pue 000°1€$
Pa30X3 0] 10U JuUnowe ue ui Jeas aal3oal04d Jeuos.tad

pue ‘Juswdinbs ‘51003 paiejal paloud Ajijeriow 234
aJnd04d 03 ‘@auslsap SIY Jo ‘jaiyD aild ayl azuoyiny

pue {si133ydia.l4 jeuosess d1sH vix3
1euol}Ippe (0L) Ua3 84y 03 JaiyD all4 3yl szuoyny

pue ‘uwesdold Alleliow
991] 10} 90URISISSY 18107 aY] suLpJesal ‘luawieda(
adid Aaunoy aJdeing 9yl Aq uoiyeluasasd B 9ALSD3Y

SUCLIDV paisanbay

it

b




gﬁ“‘”

e



4045 AM

121112040

AUD.308 - Budget Adjustment Form -

UGy

“'Acceunting Period

2018

‘Budget Fistal Year

Date - Dacurnent 1D Number
' Tidare County Fire Depsriment Sievan Murch By2.8804 e
R 5 R o S R Agency Naime - Contact Person = Ph{me : “Extension
Action®s] i e e T : S SR
ACD: «Fund s Dept _._:App{_.# e Mm “Current Amount Re\nsed Amuum Cince ! Dec Amt -
N 304 G121 TANTRA 22,780,855 22,818 488 55,000
o eyt 292§ DZESUF F783,482 ¥708,182 (55,000}
L 013 245 ZA58EUR 287,682 2,398,002 31,000
o 613 245 | ZABODEHBEN 14,740,758 14 TRTIES 24,000
Appropﬂations Total Need Not Equal Zero 47 435,017 47,480,017 55,000
A‘:tgrg** __.'Fund Dept' N : .':A.ppr_.#"_'_'_:_ EJnlt .{_Jpje'ét'_'. 'F(ev_. LEVEL2 Start :He'ré Current Amt Revisedkmoum incl _E_igé:Ar.t.:t .
@ Hiag: o912 | O1ZINTRA | 1010 4113 8,000,000 8,085,000 55,000
C 201 012 | D28BUP 101G Fo8EE 048 568 6,991 568 {55,000)
< 813 245 | 24588UF 2100 TORE 450,086 4£B1 888 31,000
G 813 245 1 Z4888BEN| 2900 8002 14,060 14,000
[ 513 Z45 | 24B8GREN| 2100 BHUE 125,800 135,000 10,000
o 8413 245 2104 9213 F.O18,600 F.570.060 {55,000)
Line Total

freason for Adusimett o Swoid Gorrespondénce, Sisle Resson in el

Must Equal Zero

$ 23,537.454

$ 23,847,454

Contact Steven Murch

L,

e
/’"

tf ,,Mfécted Depi Head Signature

Par 12/11/2018 Board Agenda Hem - Fiscal Year 2018/2018 Budge! Modification
Tulgre County's Local Assistance for Tree Mortelily Program Report
with any guestions - 5588029804 sdmurch@co ulare.ca.ug

Other Affected Depi Head S;gnature

Checked By

County Executive Office Action: _ No. Date;
{ } Approved { } Disapproved

By

Board of Supervisors Action;  No. Date:

Entered By

Date:

Distribution:

1: BOS/CAQ/Auditor

** Action Codes: A=Add, C=Change, D=Deactivate e
* Whenever & 93XX accouni budget s adjusted @ corresponding 84XX account budget must be adjusted in the bllimg aganny, exsepi fc:f iSFs

* Whene\zer a SSXX account hudget is adjusted a conespondmg 98XX account budget must be adjusted in ihe hmmg agency, and vice versa
* Whenever 2 97XX account ‘hudget I5 adjusted, a corfesponding 98XX account budget must be adjusted in‘the hli!iag agency, and vice versa

(Revised 3/3/14)




