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SUBJECT: Approve an Agreement with the State of California, Secretary of
State

REQUEST(S):
That the Board of Supervisors:

1. Approve an agreement with the State of California, Secretary of State in an
amount up to $958,000 with a dollar-for-dollar County match for eligible
reimbursement of funds for the replacement of voting systems, effective
February 1, 2019 through June 30, 2021.

2. Authorize the Chairman of the Board to sign four (4) copies of the
Agreement.

3. Approve the necessary budget adjustments per the attached AUD 308
(4/5ths vote required).

SUMMARY:
The State of California, Secretary of State is offering reimbursement funds to
counties for the replacement of voting systems, including all tabulation equipment,
accessible equipment, election management system software and hardware,
electronic poll books and ballot on demand printers. This includes a one-time

purchase of all of the necessary hardware, software, peripherals and one year's
worth of software licenses.

The funding for each County for voting system replacement was approved and set
through the Governor’s Fiscal Year 2018/2019 State budget process. The amount
allocated for each County is fixed and was based on a variety of factors and

assumptions, including such things as County size, number of precincts, and voting
equipment needs.



SUBJECT: Approve an agreement with the State of California, Secretary of State
DATE: January 29, 2019

FIS

As mentioned in the request, there is a dollar-for-dollar County match for eligible
reimbursements up to $958,000. Counties may seek reimbursement for payments
made pursuant to a purchase agreement, lease agreement, or other contract made
after April 29, 2015. With that said, we will be seeking reimbursement for the
purchase of the Electronic Poll Books approved by the Board of Supervisors on May
8, 2018 in the amount of $178,341.45.

The following terms deviate substantively from the standard County boilerplate.
First, the contract requires the County to unilaterally indemnify the state. Second,
the contract requires the County to continue performing its responsibilities under the
contact even if the County has a dispute with the state about the contact.

CAL IMPACT/FINANCING:

As a result of receiving additional revenue allocated by the Secretary of State from
the Governor's Fiscal Year 2018/2019 State Budget, the attached AUD 308
requests revenue and expenditure increases totaling $958,000. This funding is
authorized to be used for the replacement of voting systems. Use of this funding
does require a dollar-for-dollar County match. Money is available in the Elections
Trust Fund to meet the required County match.

LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN:

The County’s Five-year Strategic Plan includes the Organization Performance
Initiative to continuously improve organizational effectiveness and fiscal stability.
Approving an agreement with the Secretary of State to accept grant funding helps
fulfill this initiative by ensuring that we are able to replace our outdated voting
systems for the modernization of a new voting system.
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BEFORE THE BOARD OF SUPERVISORS
COUNTY OF TULARE, STATE OF CALIFORNIA
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1. Approved an agreement with the State of California, Secretary of State in an
amount up to $958,000 with a dollar-for-dollar County match for eligible
reimbursement of funds for the replacement of voting systems, effective
February 1, 2019 through June 30, 2021.

2. Authorized the Chairman of the Board to sign four (4) copies of the Agreement.

3. Approved the necessary budget adjustments per the attached AUD 308 (4/5ths
vote required).
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