


SUBJECT: Approve a personnel resolution.
DATE: February 5, 2019

following directions, problem-solving, responsibility, customer service, financial
literacy and other needs.

Inmates will utilize the mobile computer lab to prepare a resume and complete job
applications. The WIB/TCSO team will create individualized services for each
inmate, using job readiness assessments to determine skill levels and address
specific needs that WIB will assist with upon release from TCSO custody.

The PEC program agreement between TCSO and WIB is still being formulated and
is anticipated to be presented to the Board in the near future.

In reviewing the responsibilities of the TCSO Inmate Programs Unit, TCSO has
determined that an additional “Inmate Program Specialist” is needed to handle the
responsibilities of the PEC program. The addition of an IPS would provide the
necessary personnel to oversee the PEC program and collaborate with WIB. The
Inmate Programs Unit is currently allocated the following positions: (1) inmate
Program Manager, (2) Correctional Deputies, (1) Building Instructor, (1) Ground
Maintenance Worker, (1) inmate Program Specialist Supervisor), (12) inmate
Program Specialists, (1) Administrative Aid, (1) Office Assistant, and (2) Engraving
Supervisors.

FISCAL IMPACT/FINANCING:
There is no net County cost.

The increase of (1) FTE Inmate Program Specialist from February 17, 2019 through
June 30, 2020 is $83,644, which will be paid for through AB 109 funds.

A more detailed breakdown of program expenses by fiscal year are noted below:
o Fiscal Year 18/19 $21,372 total program personnel expense; and
o Fiscal Year 19/20 $62,272 total program personnel expense

AB 109 funds are received from the State of California on an annual basis.
¢ In fiscal year 17/18 TCSO received $8,100,579 in AB 109 funds to support
various AB 109 programs; and
¢ Infiscal year 18/19 TCSO will receive $8,134,380 in AB 109 funds to support
various AB 109 programs;

LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN:

The Safety and Security Initiative is one of the initiatives in the Tulare County
Strategic Business Plan. The purpose of the initiative is to provide for safety and
security of the public. The addition of one FTE IPS to work in the PEC program is in
alignment with this initiative as it addresses the goal “to assist the justice-invoived
population with a successful transition from jail to communities in preparation for
education, training, and employment services.” TCSO and WIB staff will work with
inmates by providing facilities and resources for training and rehabilitation of
criminal offenders and addressing the issues that may impede inmates from
integrating themselves into everyday life to become productive members of society.
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ADMINISTRATIVE SIGN-OFF:

A, U, Lehopeeq_

Mike Boudreaux
Sheriff-Coroner

cc.  County Administrative Office
Human Resources & Development

Attachment A — Personnel Resolution
Attachment B — AUD 308



BEFORE THE BOARD OF SUPERVISORS
COUNTY OF TULARE, STATE OF CALIFORNIA

IN THE MATTER OF APPROVE A )
PERSONNEL RESOLUTION ) Resolution No.

) Agreement No.

UPON MOTION OF SUPERVISOR , SECONDED BY
SUPERVISOR , THE FOLLOWING WAS ADOPTED BY THE
BOARD OF SUPERVISORS, AT AN OFFICIAL MEETING HELD
__,BYTHE FOLLOWING VOTE:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST: JASONT. BRITT

COUNTY ADMINISTRATIVE OFFICER/
CLERK, BOARD OF SUPERVISORS

BY:

Deputy Clerk

* * % % % % % % % % * % % % * % % *

1. Approved a Personnel Resolution to increase the position allocation by adding
one (1) FTE “Inmate Program Specialist”, effective February 17, 2019.

2. Authorized the necessary budget adjustments per the attached AUD 308 (4/5ths
vote required).

3. If AB 109 funding is not sufficient to fully fund this additional position in the future
fiscal years, such position shall be deleted so as not to incur any Net County
Cost, unless there are extenuating circumstances justifying retention of the
affected positions and such position shall be approved by the Board of
Supervisors.






