


SUBJECT: Award the Contract for the Board Chambers Technology Upgrade 
DATE: March 19, 2019 

audiovisual and room control technology needs. The new system includes a 
modernized voting system which will integrate with the existing Granicus meeting 
management software used by the County. 

FISCAL IMPACT/FINANCING: 
Funds for this project have been included in the Capital Project Fund in the amount 
of $45,000. The remaining project costs of $432,949 will be transferred out of the 
Misc Admin budget (001-012-1010-9100) to the Capital Project Fund budget (030-
086-3400-8147). 

LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN: 
The County's five year Strategic Plan includes the Safety and Security initiative to 
provide for the safety and security of the public. The Board Chambers Technology 
Upgrade Project aligns with the initiative by providing improved facilities for the 
public and staff. 

ADMINISTRATIVE SIGN-OFF: 

Melinda Benton, Chief Clerk 
Clerk of the Board 

cc: County Administrative Office 

Attachment(s): Agreement with Serban Sound and Communications 
AUD 308 
RFP Scoring Sheet 
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BEFORE THE BOARD OF SUPERVISORS 
COUNTY OF TULARE, STATE OF CALIFORNIA 

IN THE MATTER OF AWARD THE Resolution No.  
CONTRACT FOR THE BOARD Agreement No.  
CHAMBERS TECHNOLOGY UPGRADE 

UPON MOTION OF SUPERVISOR SECONDED BY 

SUPERVISOR , THE FOLLOWING WAS ADOPTED BY THE 

BOARD OF SUPERVISORS, AT AN OFFICIAL MEETING HELD March 19, 2019, BY 

THE FOLLOWING VOTE: 

AYES: 
NOES: 

ABSTAIN: 
ABSENT: 

ATTEST: JASON T. BRITT 
COUNTY ADMINISTRATIVE OFFICER/ 
CLERK, BOARD OF SUPERVISORS 

BY: 
Deputy Clerk 

* * * * * * * * * * * * * * * * * * 

1. Awarded the contract for the Board Chambers Technology Upgrade Project to, 
Serban Sound and Communications, in the amount of $432,949. 

2. Authorized staff to use an additional ten percent or $43,294 as contingency. 
3. Authorized the Chairman to sign the agreement. 
4. Authorized the necessary budget adjustments per the attached AUD 308 (4/5ths 

vote required). 



AUD-308 - Budget Adjustment Form 11:13 AM _ 
3/6/2019 09/19 2019 

Date Document ID Number Accounting Period Budget Fiscal 
Year 

General Services Agecy Tina Harmon 205-1107 

Agency Name Contact Person Phone Extension 
Action" 

A,C,D Fund Dept Appr # LEVEL 1 Finish Here Current Amount Revised Amount Inc I Dec Amt 
— 
- .:3',-; 34,759,055 35,202,048 432,949 

_ 

_ 

- 
- 

_ 

Appropriations Total _ Need Not Equal Zero 34,769,099 35,202,048 432,949 
Action" 

A,C,D Fund Dept APPr a Unit Object Rev LEVEL 2 Start Here Current Amt Revised Amount Inc I Dec Amt 

- .... 030 086 0861CAP 3400 E..L.,;. 2,645,000 3,077,949 432,949 
030 086 L  3400 0200 432,949 (432,949) 

_ 

- 
- 

- 
- 
- 

- 
- 

Line Total Must Equal Zero $ - $ 432,949 $ - 
Reason for Adjustment (To Avoid Correspondence. State Reason in Detail) 

Increase 
operating 

the budget for 030-086-3400-8147 by S432.949 for Board of Supervisors Technology project. Money is being recevied 
transferring out line 001-012-10'10-9100 that was approved by the Board in September 2018. 

( 

from 

A cted-Dept Head Signe ure Other Affected Dept Head Signature 

Checked 
County 

By: Entered By: 
Executive Office Action: No. Date: Date: 

( ) Approved ( ) Disapproved 

By: 

Distribution: 1: BOS/CAO/Auditor 

Board of Supervisors Action: No. Date: 
** Action Codes: A=Add, C=Change, D=Deactivate 
*Whenever a 93XX account budget is adjusted, a corresponding 94XX account budget must be adjusted in the billing agency, oxcept or 1SFs 
• Whenever a 95XX account budget is adjusted, a corresponding 96XX account budget must be adjusted in the billing agency, and vice versa 
" Whenever a 97XX account budget is adjusted, a corresponding 98XX account budget must be adjusted in the billing agency, and vice versa 



Serban 
Category Kyle Mike Melinda Mark Jeff Avg 
General Info 12 10 10 13 15 
Firm Experience 17 9 16 18 18 
Personnel Experience 15 10 15 17 16 
Project Understanding 26 21 24 26 30 
Overall Evaluation 15 11 13 13 15 
Total 85 61 78 87 94 81 

Conti 
Category Kyle Mike Melinda Mark Jeff Avg 
General Info 7 7 12 10 13 
Firm Experience 18 7 13 12 10 
Personnel Experience 11 6 10 8 8 
Project Understanding 28 9 18 15 28 
Overall Evaluation 11 5 10 9 13 
Total 75 34 63 54 72 59.6 

Adaptive 
Category Kyle Mike Melinda Mark Jeff Avg 
General Info B B 12 11 13 
Firm Experience 18 6 15 14 12 
Personnel Experience 13 e 15 13 16 
Project Understanding 24 10 22 21 28 
Overall Evaluation 13 5 13 11 11 
Total 76 35 77 70 BO 67.6 

Total 
Serban 1 1 1 1 1 1 
Conti 2 3 3 3 3 2.8 
Adaptive 3 2 2 2 2 2.2 

Firm Total Average Average Ranking (lowest wins)_ 
Serban 81 1 
Conti 59.6 2.8 
Adaptive 67.6 2.2 

Ranking_ in Order from Number 1 to Number 3 
Firm Rank Total Average out of 100 poirris7 Total Points (500) 
Serban 1 81 405 
Adaptive 2 67.6 338 
Conti 3 59.6 298 

Board Chambers REP Scoring Evaluations 


