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SUBJECT: Contract Change Order to Tulare County Agreement No. 28514 

with Seals Construction, Inc.  
  

REQUEST(S):  
 That the Board of Supervisors: 
 1. Approve the Contract Change Order with Seals Construction Inc. for the 

Transit Operations and Maintenance Facility Project for a credit to the County 
in the amount of $1,675,350.61; and 

2. Authorize the Chairman to sign the contract change order. 
  

SUMMARY: 
 Tulare County entered into Agreement No. 28514 on March 20, 2018 via Board 

Resolution 2018-0202, formally awarding the construction contract for the Transit 
Operations and Maintenance Facility (TOMF) to Seals Construction Inc.  
 
When originally awarded, the TOMF construction contract was to include the 
construction of a CNG Fueling System. Funding for the CNG Fueling System is 
primarily provided through a Congestion Mitigation and Air Quality Improvement 
(CMAQ) grant from the Federal Highway Administration (FHWA).  CMAQ grants are 
administered by Caltrans, who review and approve all disbursements of funds under 
the program.  Despite receiving approval from CALTRANS prior to bid, RMA was 
advised that the bid results did not meet CMAQ requirements and that the County 
would need to rebid either the entire TOMF project or remove the CNG portion of 
the project and re-bid as a separate project.  It was later decided that the County 
would remove the CNG components from the TOMF scope and rebid these 
components as a separate project.  As a result, there was a significant delay in 
issuing a Notice to Proceed for the TOMF project. Although the project was 
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awarded in March of 2018, the Notice to Proceed was issued in November of 2018 
and established a start date of November 19, 2018, resulting in a delay in the start 
of construction of nearly eight months.  
 
The original contract with Seals Construction was awarded in the amount of 
$8,501,000. The removal of the CNG Fueling System in turn yielded a credit to the 
County for eliminated work. While this amendment to the contract is in effect a 
credit to the County, the amendment also includes additional costs that the 
Contractor had experienced as a result of the delay in project start. The delay in the 
start of construction led to an increase in material and labor costs for various 
portions of this project. The contract amendment has been structured to reflect 
these price increases as well as to address the credit owed the County as both 
issues stem from the change in the scope of work. As a result of this contract 
change order, a total of $1,675,350.61 is to be deducted from the TOMF 
construction contract, thus changing the base contract amount to $6,825,649.39 
 
This change order is being presented to your Board as it significantly alters the 
scope of the project and the value of the change order exceeds the maximum 
authorization for Change Orders allowed to the Director of the Resource 
Management Agency under Public Contract Code Section 20142.  
 
The change order includes the removal of CNG work consisting of natural gas 
piping, instrumentation, CNG specific warning signage, and paving of the slow fill 
fueling area. The change order further has provisions for the inclusion of sheets that 
were revised by the project architect, Arrington Watkins, to reflect the removal of the 
CNG Fueling System from the TOMF scope of work.  These sheets are included as 
exhibits to the change order and are included as part of Attachment A.  
 
The amount agreed upon in the contract change order is consistent with figures 
derived from an engineer’s estimate prepared prior to the bidding of the CNG 
project. The estimate received in August of 2018 estimated CNG Fueling costs to 
be $1,850,000. 
 
As of this writing, the CNG Fueling System has been re-bid, the results of the re-bid 
will be presented to your Board via a separate agenda item. The re-bid of the CNG 
Fueling System was authorized on February 26, 2019 by Board Resolution 2019-
0135. The re-bid of the CNG Fueling was done due to non-waiveable errors present 
in one of the bids previously received and due to the fact that other viable bids 
exceeded allocated project funding. 
 

FISCAL IMPACT/FINANCING: 
 No Net County Cost to the General Fund for this Contract Amendment.  

 
Project funding for the TOMF and CNG Fueling System projects totaling 
$11,050,000 includes: $1,850,000 from a Federal Highway Administration 
Congestion Mitigation and Air Quality (CMAQ) Grant, $236,656 from grants 





 

 

BEFORE THE BOARD OF SUPERVISORS 
COUNTY OF TULARE, STATE OF CALIFORNIA 

 
IN THE MATTER OF CONTRACT CHANGE  ) Resolution No. ____________ 
ORDER TO TULARE COUNTY AGREEMENT  )  
NO. 28514 WITH SEALS CONSTRUCTION  )  
INC.  )  
 
 UPON MOTION OF SUPERVISOR      , SECONDED BY 

SUPERVISOR     , THE FOLLOWING WAS ADOPTED BY THE 

BOARD OF SUPERVISORS, AT AN OFFICIAL MEETING HELD MAY 7, 2019, BY 

THE FOLLOWING VOTE: 

 

 AYES:  
 NOES:  
ABSTAIN:  
 ABSENT:  
 
 ATTEST: JASON T. BRITT 

 COUNTY ADMINISTRATIVE OFFICER/ 
 CLERK, BOARD OF SUPERVISORS 
 

 
 BY: _________________________________ 
 Deputy Clerk 

 
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *   

 
1. Approved the Contract Change Order with Seals Construction Inc. for the Transit 

Operations and Maintenance Facility Project for a credit to the County in the 
amount of $1,675,350.61; and 
 

2. Authorized the Chairman to sign the contract change order.



 

 

Attachment A 
 

Contract Change Order 
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