


SUBJECT: Approve payment of FY 18/19 vendor services and budget adjustment 
transfer 

DATE: May 21, 2019 REVISED

vendor to the Sherif
f

s Office. The cost for the training will be paid from the Sheriffs 
training budget. A budget adjustment transfer is necessary within the Sherif

f

s Office 
operating budget to cover the unbudgeted costs for the cost of the software. 

Additionally, the Sheriffs Office is requesting to transfer $400,000 from 
appropriation 240SBEN to appropriation 240SSUP to offset operating expenditures 
through June 30, 2019. The transfer of funds between appropriations is necessary 
to cover exceeded operating expenditures. These expenditures are necessary to 
perform day-to-day law enforcement services. 

FISCAL IMPACT/FINANCING: 

The software cost for Invoice No. 8437 is $32,000 and Invoice No. 8918 is $25,000. 
The total payment to Cl Technologies, Inc. for IA Pro from Cl Technologies, INC. of 
both invoices is $57,000. The total expense will be covered from the Sheriffs Office 
FY 18/19 operating budget. The funds budgeted in (001-240-2446-6001) will be 
transferred to the (001-240-2100-7068) and (001-240-2100-7066) in order to cover 
operational expenses for the remaining of FY 18/19. There is no increase in the net 
County cost to transfer the $400,000. All increases in appropriations are offset with 
decreases in other appropriations within the Sheriffs operating budget. There is no 
additional net County cost to the General Fund. 

LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN: 

The County's five-year strategic plan includes the Organizational Performance 
Initiative to provide state-of-the-art technology and infrastructure. The Cl 
Technologies, Inc. software is consistent with this initiative in that it will allow the 
Sherif

f

s Office to better track internal affairs related matters. 

Mik oudreaux 
S riff-Coroner 

cc: County Administrative Office 

Attachment A - Invoice No. 8437 
Attachment 8- Invoice No. 8918
Attachment C - AUD 308 
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