Information &
Communications

Technology
COUNTY OF TULARE
AGENDA ITEM

AGENDA DATE: October 22, 2019 - REVISED

BOARD OF SUPERVISORS
KUYLER CROCKER
District One

PETE VANDER POEL
District Two

AMY SHUKLIAN
District Three

EDDIE VALERO
District Four

DENNIS TOWNSEND
District Five

Public Hearing Required

Scheduled Public Hearing w/Clerk
Published Notice Required

Advertised Published Notice

Meet & Confer Required

Electronic file(s) has been sent

Budget Transfer (Aud 308) attached
Personnel Resolution attached
Agreements are attached and signature
tab(s)/flag(s)

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
line
Yes

OUXROOO00

X

NA XK
NA X
NA X
NA X
NA X
NA [
N/A
NA X

for Chairman is marked with

N/A

CONTACT PERSON: Marilyn Lucas PHONE: 559-622-7313

SUBJECT: Continue Services with SHI to purchase Amazon Web Services

(AWS)

REQUEST(S):
That the Board of Supervisors:

Approve additional authority to continue services with Amazon Web Services
(AWS) approved under resolution 2019-0453 for the data backup and
hosting of monthly backups in the cloud, in the amount not to exceed

$11,384 for service through July 30, 2020.

SUMMARY:

On June 4, 2019 TCiCT implemented a new method for archival backups when this
Board of Supervisors entered into agreement number 29177. This method has
proven to save the County of Tulare 250% over the last 4 months and provide
improved storage capabilities for the counties back up facilities. It is our intent to
continue with this methodology until July 30, 2020 and then re-evaluate our options
at that time to determine if this is still the most effective way to maintain our archival
backups. As technology continues to develop at a rapid pace we want to remain

current with our choices.

FISCAL IMPACT/FINANCING:

The cost of this agreement is an amount not to exceed $11,384 and is included in




SUBJECT: Continue Services with SHI to purchase Amazon Web Services (AWS)

DATE: October 22, 2019

the FY 19/20 budget to be paid from account number 071-090-2900-7043. There is
no Net County cost.

LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN:
The County’s five-year strategic plan includes the Safety and Security Performance
Initiative to provide for the safety

ADMINISTRATIVE SIGN-OFF:

% U<t

Peg/L. Yeated
Information & Communications Technology Director

cc: County Administrative Office

Attachment(s) SHI, Amazon Web Services Agreement



BEFORE THE BOARD OF SUPERVISORS
COUNTY OF TULARE, STATE OF CALIFORNIA

IN THE MATTER OF CONTINUE )
SERVICES WITH SHI TO PURCHASE ) Resolution No.
AMAZON WEB SERVICES (AWS) ) Agreement No.
)
UPON MOTION OF SUPERVISOR , SECONDED BY
SUPERVISOR , THE FOLLOWING WAS ADOPTED BY THE

BOARD OF SUPERVISORS, AT AN OFFICIAL MEETING HELD
, BY THE FOLLOWING VOTE:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST: JASONT.BRITT

COUNTY ADMINISTRATIVE OFFICER/
CLERK, BOARD OF SUPERVISORS

BY:

Deputy Clerk
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1. Approved additional authority to continue services with Amazon Web Services
(AWS) approved under resolution 2019-0453 for the data backup and hosting of
monthly backups in the cloud, in the amount not to exceed $11,384 for service
through July 30, 2020.



Pricing Proposal

Quotation #: 17742609
Created On: 9/16/2019
Valid Until:  9/30/2019

COUNTY OF TULARE

Alicia Beal

221 8. Mooney Bivd 9E
Visalia IT Office

Visalia, CA 93291

United States

Phone: (559) 636-4861

Fax:

Email. abeal@co.tulare.ca.us

All Prices are in US Dollar (USD)

Inside Account Manager

Christopher Fisahn
290 Davidson Ave
Somerset, NJ 08873

Phone: 800-527-6389 EXT 555

Fax:

Email:  Christopher_Fisahn@SHi.com

Product Qty  Your Price Total
1 Amazon Web Services - 1 Month 9 $1,264.98 $11,384.82
AWS - Part#: AWS Essential Services - Storage
Contract Name: Open Market
Contract # Open Market
Coverage Term: 11/1/2018 - 7/30/2020
Note: ****This is only an estimate. Will be invoiced monthly for previous months
actual consumption™**
Subtotal $11,384.82
Shipping $0.00
*Tax $0.00
Total $11,384.82

*Tax is estimated. Invoice will include the full and final tax due.

The products offered under this proposal are Open Market and resold in accordance with the terms and conditions at SH! Qnline

Customer Resale Terms and Conditions.




BEFORE THE BOARD OF SUPERVISORS
COUNTY OF TULARE, STATE OF CALIFORNIA

IN THE MATTER OF AMENDMENT TO }
AGREEMENT WITH SHI TG PURCHASE } Resolution No. 2019-0453
AMAZON WEB SERVICES (AWS) ) Agreement No. 28177

}

UPON MOTION OF SUPERVISOR SHUKLIAN, SECONDED BY SUPERVISOR
VALERO, THE FOLLOWING WAS ADOPTED BY THE BOARD OF SUPERVISORS,
AT AN CFFICIAL MEETING HELD JUNE 4, 2019, BY THE FOLLOWING VOTE:

AYES: SUPERVISORS CROCKER, VANDER POEL, SHUKLIAN, VALERC AND
TOWNSEND
NOES: NONE
ABSTAIN: NONE
ABSENT: NONE

ATTEST: JASONT. BRITT
COUNTY ADMINISTRATIVE OFFICER/
CLERK, BOARD OF SUPERVISORS

PR
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1. Approved an Agreement with Amazon Web Services (AWS) for the
implementation of a data backup and hosting of monthly backups in the cloud, in
the amount not to exceed $5,800 for service through October 31, 2019.

2. Authorized the Chairman to sign three copies of the Terms and Conditions.

06/04/2018
e



SHI AWS Terms For U.S. Public Sector Customers

hese terms and cenditions shail apply to the AWS Service Offering described in the On Boarding form.
WHERZAS, SHI is authorized to resell and provide Sugport Services for Amazon Web Services' {AWS) Service Offerings to SHI customers; and
NHEREAS, Customer wishes to oblain through SHi and SHI wishes 1o provide to Cuslomer access 1o such AWS Senvice Otfering or Suppornt Services;

NOW THEREZFORE. in consideration of the terns and conditions contained herein, the Paries herato agree as foilows:

ha}

Article 1 - Definition of Terms
The foliowing terms, wherever used in any decuments which form par of this Agreement, shall have the meanings indicated below uniess the context otherwise
reguires

A, "Content” means software {inciuding machine irmages), data, text, audio, video, images or other content on the cloud infrastruciure.

. "Customer” means the entity uiilizing the Service Offering. as designzted on the On Boarding form.

(o]

C. "Service(s} Oifering” means the services (including associaled APIs) offered by AWS and selected by Cusiomar
g g 4 Y

. "Support Service(s)” means the sensces offered by SHI to manage AWS Service Offering and selected by Cusiomer,

«

p=1
£. "SHI" means SHI Interational Corp , having an office ang place of business at 290 Davidson Avenue, Somerset, NJ 08873,
£ "Public Sector Customer” mesns a Cusiomer thatis an agency, organization, or other entity that is within {or is substantially owned, funded, managed or

contrelted by):

1. the executive, legisialive, or judicial branches of any govemmen: within the U.S. (federal, state or tocal} and iis territories: of by any other country's
] i Y@ { } Y any y

government at any level;
2. quasi-governmental entities (such as the World Bank);
3. international governingiregulatory badies (such as £U institutions);
4. publicly funded institutions {such as colleges, universities, and hospitais); or

5. higher-tier prime contracters, consullants, consultants, or other entities working in suppost of the foregoing

Article 2 - Contractual Relationships

A. Hothing in this Agreement is intended 1o or does create any type of joint venture, creditor-deblor, ascraw, pannership or any employerfemployee cr fiduciary

or franchise relationship batween Customer and SHL Customer's and SHI's refationship to each cther is that of “customer” and "independent contraciar”,
respectively, and nothing set forth herein shall be construed as creating an agency or empicyee relationship between the Panies

. AWS s a third panty cloud service provider to SH) and is an Independent Contracior to SHI. Nothing in this Agreement will in any way be construed (o

w

constitule such third pany Service Offering provider te te an agent, employae or representative of SHI. Without limiting the generality of the forgoing, the
third party Service Offering provider is not authorized to bind SHI to zny liability ar obligation.

C. Customer may notresell AWS Service Offerings providad through this Agresment without SHI's prior writien consent.

Article 3 - Term
The term of iis Agreement wili commence on the first of the foliowing datas:
A Upon Customer's signature of the On Scarding form; or
6. Upon Customer's first use of any Service Offering‘; or,
C. Upon Customer's issuance of a valid purchase order for any Service Offering,
aad will remain in effect untif terminated in accardance with Article 11 - Termination, herein.
Article 4 - Price, Terms of Payment and Tax

AL Price
. Estimated Price for the Service Offerings may be calculated with the Amazon Web Service Offering Simple Monthly Calculator located at:

-t

hitp:Acaleulator 53 . amazonaws.com/cales. himl.
2. 3Hi Senvice Offerng Price will be catcolated as follows, on a monihly basis:
~ Bril Service Ofiering Price = (Actual AWS Monthly Charge - SLA Credits - Reserved Instance Credits)

3. Al amounts payable will be made without selcff or counterclaim, and without any deduction or withholding.

B Terms of Payment
1. SHliavoices shait be paid ("paid” being defined as “issuance of payment frem Customer's Accounts Payable Deparmant’y net 30 calendar days
affer receipt of a valid invoice at the Customer's remit to address.
2. Any invoice or ponion thereof thet is subject 1o 2 good faith dispute will not be paid: in such case, Customer will promptly notify SHi of any rejected
inuice of portion thereof, with reasons for such rejection. The rejected costs, adjusted to the extent as mutually agreed 1o, shall then be re-invoiced

on a separate invorce




. Customer will be respansitie for the cost of any federsal, state and local seles or use tax imposed or based on the sale of Sarvice Offerings provided
under this Agreement. Such taxes, i aptlicable, will be separately stated on SHY's invoices and repored and paid to appropriste governmantal

autherities by SHiL

s

X

2. At Customer's request, SHEwill fils any certificate or other decumsnt which may cause any such tax to be avoided or reducad including Customer's
VAT identification number. SHI will cooparmte with Cusiomer in contesting any such tax of in claiming, on Customer's behall, refunds of any such
taxes paid by or on beha¥f of Customer,

. if Customier is legally entiied to an axemptizn from any ssles, use, o simitar ransacton tax, Customer shell provide SHi tegally sufficient 1ax

(2]

exsmption certificates for sach taxing junisdiction, as the case may be.

4. F any deduction or wititholding is reguired by taw, Customer wit noily and pay SHI any additional amounts necessary to ensure that the net emount
that 8HI receive, sfter any dedustion and withholding, equals the amount $HI would have received I ro daduction or withheiding had been required.
i v

i
Additionally, Customer wilt provide SHi with documentation showing that the withheld and deducted amounts have been paid to the relevant tExing
authority.

Article 5 - Confidential Information

A a Party to this Agreement, its subcontraciors and agents {the "Receiving Pany”) oblains access to Confidential Infarmation (a5 defined below) of the othe
Party {the "Disclosing Paily™) in connaciion with the negotietion of er parformance under this Agreement, the Recaiving Party agress that:

1. The Disclosing Parly shall ratain cwnership of the Confidential Information and that the Receiving Party shall not soquirs any rghts therein, excapt
the right o use such Confidential information lo he extent provided in this Agresment,

2. The Receiving Party is hereby granted 2 limited, irevocabls, ner-excusive, royalty-iree, nen-transforabic, worldwide right and license to use the
Disclosing Party's Confidential Information according to the teoms of tis Agrzement.

3. Except as otherwice provided in this Agreement, no Confidential Information disciosed pursuant to this Agreement shall be made available by the
Receiving Parly to any third pariy for any purpose, except fo an affifiate or subcantractor, where such disclosure is necessary for the perormance of
this Agreement and provided, further, howsver, that such disclosure shalt not be made without an express written agreement of such iate or
subconiractor to substantially comply with alf restrictions on the use of such Confidential Information as are imposed upon the Receiving Party
pursuant to this Agreement. The Receiving Party agrees o indemnily the Disdlosing Party for any viclation or breach of such restrictions.

[+i)

. "Confidential Information” shall mean: {1} infermation which is (s} in tangible fonm, clsarly and conspicuousiy identified by (he Disclosing Party or 3 third
party as proprietary andfor canfidential (by stamp, legend or othenwise) when disclosed o, (b} in intangible form, ¥f its propristary sndior confidential nature
is first announced, and then reduced to wiiting {"Summany”) and furnished fo the Receiving Party within thirty {30} days of the initiaf disciosure, in which
case the Confidential Information contained in such Summary shall ba subject to the restdctions herein; (25 ail information abaut or beionging to the
Disclosing Party that Is disclosed or othervise bscomes known o the Receiving Paity in connection with this Agreement and that is not 2 metter of sublic
knowledge; (3) all rade ssorets and inteliectual proparty owned or ficensed by the Disclosing Party! (4) customer records, and {5) al! parsonal information
about individuals contained in the Disclosing Party's records {including, without fimitation, names, addresses, social security numbers, and credit card and

ther financial information). Each Party agrees not to use the Confidential Information received from the olher dudng the term of this Agreement, either

directly or indirectly, to soficit business from any individual, company, agency or insiitule, or to interfere with, impair or hinder any relationship between the
ef ite customers, prospective customers, suppliers, strateqic pariners, afffiates o investors, or in any other manner to compete

2

Disdosing Party and @
zgainst the Disclosing Party.

C. The Receiving Party shall use atleast the same degres of care fo profeat the Confidential Information of the Disclosing Parly from unauthodzed disclosure
or ascess that the Receiving Party uses to protact its own Confidential Information, but not less than reasonable care, including mzasures 1o proten against

¢ unauthonzed use, ascess, destruction, loss or alteration of such records.
D. Each Party shall endeavor to keep 1o a minimurn the ameunt of information that is furnished to the other upon which resinctions are imposed.
E. information of the Disclasing Party shall not be considered Confidential Information to the extent thal the Recelving Parly can demonstrste that such

information:
1. Was previcusly righdiuily known by the Receiving Parly res of any obligation to keep it confidantal;

e

is or becomies publicly known through o wrongful act of the Recaving Party;

3. is independently deveioped by the Receiving Party without reference to the Confidential Informaticn of the Disclosing Party; or

4, is subject to disclosure pursuent to a subposna, judicial or govermmental requirement, or order, provided that the Receiving Party has givan the
Disclosing Parly sufficizat priof natice of such sybpoena, requilement, or order, to parnit the Disclosing Parly a reasonsbie opportunity o obisct to
ihe subpoana, requirement, or arder and to ailow tho Disclosing Party the opportunity 16 seek 2 protective order or other appropiate ramedy. Except
in connection with 2 failure in the discharge of responsibilitss st forth in the preceding sentence, the Receiving Parly shall not be liskle in damages
for any disctosurs of Canfidential Information pursuant o judicial decree ar govemnment regulation,

mation received from the Disclosing Pary

F. In the svent this Agreement is tenminated, the Resening Party shall cease to make use of the Confidential Inf 3
and, upen the Disclosing Party's written request, shail prompily desiroy or refurn tangible Confidential Information, In the event thet the Disclosing Pary
requests destruction, the Receiving Party shall provide wiitten cerfification of the destruction withia thirly (30} days of such request.

3. The confidentiality obligations of sach Parly under this Agreement will suivive any expiration or termination of this Agreement for a pericd of three years
after receip! of such Confidential information.

H. The S Service Offering Privacy Statemant, located st the foliowing URL, shall apply to this Agresment:

g content shi.com/ShiComiSHI_Cleudfegaliprvacy paf



t. During or after the term of this Agreement and for bwvo {2) years thereafter, neither Party may release any information, inciuding news releases, publicity,
promotional, markeling, or other materials, media, or activities, any name, trade name, trademark, service marx, logo, or any other designation relating to
the olher Parly, the Service Cfferings, or this Agreement. withou! the other Party’s prior written approval.

J. The rights, duties and obligations of the Parties with respect 1o ali Confidential Information disclosed belore the date of this Agreement in contemplation of
the execution of this Agreement shall be as set forth in this Anticle.

Article 6 - Proprietary Rights
A. Conlent. Customer or Custemer's licenssrs own all right, tile, and interestin and to Customer's Content, and SHi obtains no rights under this Agreement
tram Customer or Customer’s ficensars to Customer's Contert, including any related inteliectual properiy nghts.

B. Adeqguote Rights. Customer represents and warants 1o SHi that (a) Customer or Custemers's licensars own all nght. titte, and interest in and to Customer's

Content: {bj Customer has all rights in Cuslomer's Content.

Article 7 - Warranties

A. SHiwarrants thal it has the rights, approvals, andlor autharizations necessary 1o resell the AWS Service Cffenna(s).
8. The Parlies warrant that they zre authorized to execute this Agreement

C. EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS AGREEMENT, SHi HEREBY DISCLAIMS ALL OTHER WARRANTIES OR
REPRESENTATIONS, EXPRESS OR MPLIED, MCLUDING, BUT NOT LIMITED 7O ANY WARRANTY OF MERCHANTABILITY OF EITNESS FOR A
PARTICULAR PURPOSE, THE SPECIFICATIONS, FEATURES, OR CAPABILITIES OF A SERVICE OFFERING, OR OF ANY MATERIALS THEREIN.

Article 8 - Indemnity

A, Each Party {“Indemnitor
respective employees, o
any and all third party (including employees of the Indemritor) liabilites, actual or alleged claims, aclions, losses and camages arising out of, or directly
related to this Agreement, including: personal injury; death; or damage lo property (tangible or intangible}, infringement of inteltectual propenty nghts, tc the
extent caused or arising out of the negligence, wiliful misconduct, or viclation of law of the Indemniter or any subcontractor or affiliate of the Indemaitor. The
liabilities, fosses and costs covered hereunder include settierments, judgments, court costs, reasonatde attomeys’ fees, fines, penalties and other litigation

"y shall, lo the extent permitted by law, indemnify, cefend ang helc harmiess the affiliates, licensars, and vendors, and each of their
ficers, directors, and represenialives of the other Party (individually “Indemnitee” or collectively "Indemnitees”} from and against

expenses
B. Each Party shall provide tmely written nofice io the other of any claim. loss, suil, Semand or fien under this Articte which they become aware of but
Indemaitee’s {ailure 10 promplly notify Indemanitor will only affect indemniter's obtigations hereunder to the extent that such failure prejudices Indemnitor's
abitily to defend ihe claim.
C. The indemnitor shail assume exclusive control of the claim, ioss, suit, demang or lien and the Indemailes shall provide reasonable assistance in the
defense of the claim, loss, suit, demand o Han, 3t the Indemnsor’s expense. Indemnitor may: (8} use counsel of indemnitor's own cheosing {subject to
Indemnitee’s wrilten consent) to defend against any claim; and (o} setle the claim as Indemnitor deems appropniale, provided Ihat Indemnitor obtains
Indemaitee’s prior written consent before enlering into any setilement which will impact Indemnitee’s rights under this Agreement. Incemnitee may also, 5t
ils own expense. assume controf of the defense and setiement of the claim at any time.
described above, Indemnior will reimburse that

D. If indemnitee is obiigated to respond 1o a third party subpoena or other compuisory fegal order of process
indemnitee fcr reascnable atlorneys’ fees, as well as Indemnitee’s empioyees’ and contractors’ ime and materials spent responding to such third party
subpoena or other compulsory legal order.

E. Customer will defend, indemnify, and hold harmisss SHI, its affiliates, licanscrs, and vendors, and cach of their respactive empleyees, officers, directors,

and representatives from and against any claims, costs. damages, fines, penalties, liabilities, losses, and expenses {including reasonable aitorneys' fees)
ansing out of or relating to any third party claim conceiming: (a) Customer’s use of the Service Offerings: (6} breach of this Agreement or viclation of
applicable law by Customer; (¢} or Customer's Cantent of the combination of Customer's Content with other applications, conlent or processes, including
any claim involving alieged infingement or misappropriation of third-parly rights by Customer's Content or by the use, development. design, production,

agvertistng or marketing of Customer’s Content.

Article § - Limitation Of Liability

A IN NO EVENT SHALL EITHER PARTY HAVE ANY LIABILITY TO THE OTHER OR ANY THIRD PARTY FOR ANY INDIRECT, CONSEQUENTIAL,
INCIDENTAL, OR SPECIAL DAMAGES HEREUNDER, INCLUDING, WITHOUT LIMITATICK, DAMAGES DUE TO LOST PROFITS, LOSS OF
ANTICIPATED USE. OR THE INABILITY TOUSE TECHNOLOGY, UNDER ANY CAUSE GF ACTION OR THECRY OF LIABILITY (VHETHER BASED ON
WARRANTY, BREACH OF CONTRACT, TORT. PRODUCT LIABILITY, STRICT LIABILITY OR ANY OTHER LEGAL OR EQUITABLE THEORY) AND
WHETHER OR NOT THE OTHER PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGE.

8. EXCEPT INTHE CASE OF BREACH OF EACH PARTY'S LIABILITY FOR PERSONAL INJURY/PROPERTY DAMAGE UNDER ARTICLE ENTITLED,
CINDEMNIFICATION”, EITHER PARTY'S TOTAL CUMULATIVE LIABILITY TO THE OTHER IN CONNECTION WITH ITS ACTUAL AND CIRECT
DAMAGES UNDER THIS AGREEMENT, WHETHER BASED IN CONTRACT, TORT, STRICT LIABILITY OR OTHERWISE, SHALL 8E LIMITED T
TOTAL CUMULATIVE AMOUNT OF THE PRICE ACTUALLY PAID OR PAYABLE 8Y CUSTORMER TO SHI UNDER THIS AGREEMENT FOR THE
HMONTHS PREVIOUS TO THE INCIDERT WHICH GAVE CAUSE FOR SUCH LIABILITY. THE PARTIES ACKNCOWLEDGE THAT SUCH AMOUNT
REFLECTS THE ALLOCATION OF RISK SET FORTH N THIS AGREEMENT AND THAT THE PARTIES WOULD MOT ENTER INTO THIS AGREEMENT
WITHQUT THESE LIMITATIONS ON TS LIABILITY

O THE
SIX

C. THE PARTIES AGREE AND ACKNOWLEDGE THAT THESE LIMITATIONS On POTENTIAL LIABILITIZES WERE AN ESSENTIAL ELEMENT IN SETTING

CONSIDERATION UNDER AND ENTERING INTO THIS AGREEMENT



Article 12 - Temporary Suspension

A

c.

SHi may suspend Customer's right to access or use sny portion or all of the Service Offerings immediataly upon notice to Customen

1. i SHi befigves, in its sole and reasonable judgment, that Customer's use of or registration for the Senvice Offerings:
a. Poses a secunity risk {o the Service Offerings or any third pary;
b May adversely impact the Service Offerings or the systems or Content of any other AWS customarn
¢ iay sutject SH, its affiliates, or any third party o liability; or
. Hay be fraudulent.

2. Upon 18 calendar days’ nolice (o Customer of any matenal defauit or breach of this Agraemeant by Customer, unless Customer has cured the

material defaull or breach within such 15 day nofice percd. Customers delinguency on its payment cbligations shall constitite & material breach of

this Agreement.

m

fect of Suspension
Customar's right to access or use any portion or all of the Service Olferings is suspended:
1. Access to the Service Oftering will be unavailable ln whele or in part during any suspar
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2. Fees may continue to accrue during a suspension, end SHi may charge Customer & reinstrtement fee following any suspen
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3. Customer shall remiain responsitte any applicable fees end charges for any Service Offerdngs it has incurred through the dat

[T}

¥
which it continues to have access, as well as applicable data storage fees and charges, and (eas and charges for in-p!
the dale of suspension;
4. Cuslomer will not be entited to any service credits under the Service Level Agreements during any perisd of suspension; and

ult ol its suspension. except s spaciied elsewhers in this Agroement or the AWS online provisions.

@

5. Custemers Content will not be erased es a re

SHI's right to suspend Customer's fght 1o access or use the Senvice ORerings is in addition to SHI's right fo terminate thisAgreement as specified herain,

Article 13 - Notice

A, Any notice of demand under the terms of this Agrsement which must be made in wri

ing shall be sent by facsimile, certified or registered mail, defiverad by
hand, or sent by Email with receipt confinmation addressed to the persons identified in the On Boarding form. The slfeciive dates of such notice shall be ()
upon evidence of successiul facsimile or Email ransmission, or (2} fiva days fellowing the date matled for certified or registered letiers and hvo days

tollowing the date maiied for overnightietters, or (3) when defiversd, ¥ in parson.

Article 14 -Claims/Disputes/Governing Laws

A

m

. Compliance With Laws

This Agreement, and any claims or disputes arising out of o relating thereto shall be
law principles and the Uniform Computer Information Transactions Act ("UCITA"). The Parties hereby consent o the exel
federal and state courls of the State of Washington in connection with any dispute or cther matter arising out of this Agreemant.

overmned by the laws of the State of Washingion, sxcluding confiict of
g £
e usive jurisdiction and venue in the

Each Party shall use commercially reasonabie efforts fo present any daim or dispute which either Party may have against the other, ansing out of thiz
Agresment (including any Exhibit herato) in wiiting to the other Party not later than thirly (30} calendar days after circumsiances which gave fise to the
cliaim or dispute have taken place or become known te the daimant, whichever is fater. The claim or dispute shall contain a concise statement of the
quastion cr dispute, togather with relevant facts and data to fully support the ciaim. in the avent of any such claim of dispute, the Parties’ Contract
Representatives shall use their best efforts to negotizte a setfement. Upon the failure of such negoliatisns, such daim or dispule shall be negotiated
batween the Parlies’ senior officials who shali have decision making authority (but not direct responsitility for the administration of this Agreament), utilizing
Commercial Arbitration Rules and Mediation Procsdures (Including Procedures for Large Complex Commarzial Dispuites) as putfished at vany.adnong,

provided howaver, that nothing therein contained shall prohibit either Party from terminaling its parficipation in the dispule dwing any stage of the process.

. i any claim or dispute arising hereunder is not resolved cither Party may, upon giving the ather Party at least ten (10} calendar days prinr written notice,

initiate litigation to submit such clsims or disputes for decision by a court of compeient jusisdiction of the choice of venue stated In A, above In secordance
with the laws of thet jurisdiction. Either Party may, at its oplion and at any time during the dispute reschution process, seek injunctve relie! {including, tuwt
astlimited o prefiminary injunctive relish).

Any remedies expressly provided fer in this Agreement andleor availebie o either Party hereunder ara cumulative and nen-exclusive, and may be exerised
conzurenty of separately. The exercise of any one remedy shall not be construed to prohibit either Party from pursuing any and all other remedies that
may be available atlaw, in contract, or i equity. The prevailing Pary in eay dispute andfor legal action brough! hereunder shall also be entied Io recover
alf reasonable out of pocket costs and expenses (including, bui not limited 1o, reasonable court costs and atiorneys' fens) incurred as a resull tharech,

1. The Padies, their smployees and reprosentatives, shall at all times cornply with all applicable federal, state and local laws, ordinancas, stafufes, rules

n¢ use of the Senvice Offarings.

or regulations in regard to Lhis Agreemuant
ies incurred by the other Party resulling from any

2. Ezch Paryy shall be rasponsitie {or any costs, fines, penalies, awards, damages of other Habli
viofations of this Section by the responsible Party,

Article 15 - Miscellaneous

A

Assionment: Neither Party may assign, subcontact, or ranster this Agreement or any part thereof without the other Pa ty's prior writlen consent, and any

such assignment or transfer without such consent shatl be null and void. However, either Party will have the rght to unifaterally assign this Agresment snd

its Aghts and obligations under §t, in whole or in part, 0 any present or fulure Affifiate or to any entity which acquirss from it the opzrating assets o ol s

abligations under this Agreament,
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D. NOTHING iN THIS SECTION WILL LPaIT CUSTOMER'S OBLIGATION TO PAY SHI PURSUANT TOARTICLE 4 A HEREIN, ENTITLED "PRIC

Article 10 - Force Majeure
A Meither SHI nor Customer shall be liable, each o the other, for any failure or delay in performing its obligations hereunder, or for any foss or damage
resuiting therefrom, due Yo: (1} acts of Ged or public enemy, acts of government, riots. fires, floods, strikes. lock outs, epidentics, or unusually severe
weather affecting Customer, SHlorits suppliers, or (2) causes beyond their reascnable control ang which are not foreseesble, or causes beyond the

rsasonable control of their suppliers which are not foresseanie,

B. in the event of any such failure or delay, the date of delivery of performance shall be extended for & pediod equal 10 the time lost by reason of the delay, and
Customer shalfl have no obligation to make any payments 1o SHI during the pedod of delay The Party expenenting the Force Majeure condition shall be
promptin restoring normal conditions, establishing new schedules and fesuming Cperations as scon as the svent causing the failure or delay has ceased,
SH1shall notify Customer promptly of any such delay and shal! specily the effect on the Service Offerng as soon as practical,

Article 11 - Termination
A, Termination for Convenience
Zither Party may terminate this Agreement without cause and for its own convenience, as follows:
1. Customer may terminate this Agreement by
a. Providing SHI notice, anc
b. Closing its account for all Service Offerings for which an account closing mechanism is provided

2. SHimay terminate this Agreement and the Service Offerings by providing Customer thirty 30} days advance noticc of such termunation,
g gs oy p it 4 ¥

B. Termunation for Cause.
1. By Either Party
Either party may terminate this Agreement for cause upen 3C days advance notice {0 the other Party, if:
a. Thece is any material default or breach of this Agreement by the other Parly, unless the defaulling Party has cured the matenat defaull or
breach within the 30 day notice period. Customer's delinquency on its payment obiigations shail constitute a matenal breach of ihis
Agreement;
b. Either paity has ceased to operate in the ordinary course, made an assignment for the benefit of craditors or similar disposition of its assets, or
becomes the subject of any bankrupicy, reorganization, iquidation, dissolution or simitar proceeding; or
c. The Parlics’ relationship with & third party pariner who provides scftware or other techneiegy used to provide the Service Qfferings expires,
teiminates o requices a change in the way the scitware or other technology as part of the Services is provided.
2. By §HI
SHI may terminate this Agreement and the Service Otferings immediately upan notice to Customer, if
a. SH! believes, in its sole and reasonable judgment, that Customer's use of a Service Offering:
1. Peses a threat to the secunty or performarnce of the SHi network or to any of SHY's clients, licensors or vendors;
2. Could create a substantial economic or technical burden or matertial security risk for SHI
3. Is iegal, o that it misapprcpriates or infringes the property rights of a third pariy: or
4. Has or will subject SHl orits affiliates, licensers. and vendors. to civil or criminal liabdity.
o. Custorner attempts to gain unauthorized access o cemputer systems {i.e., "hacking”) using a Service GFering, or with assets used to provide
or provision a Service Offering;
<. Any act or omission by Customer results in a suspension described in Aricle 12 - Temporary Suspension, befow:
d. Termination is required t¢ comply with the faw or requests of governmental entities: or
SHL in its sole and reasonatie judgment detemunes use of the Service Offerings by Customer or the provision of any of the Service Offerings
to Customer has beconse impractical or unfeasibls for any legal or regulatory reason.

o

C. Effect of Tarmiration
Upon zny termination of this Agreemeat:
1. Abof Customer's rights under this Agreement immadiately terminate;
2. Custemer remains responsible for ail fees and charges it has incurred through the date of termination, including fees and charges for in-process
t3sks completed after the date of termination: and

its possesaion

3. Customer will immediately return or, if instructed by SHI, desttoy alil AWS Content i

D. Post-Terminaticn Assistance

Unless SHi terminates Customer's use of the Service Cfferings for cause pursuant 1o Section B. of this Article, during the 3C days fo tion:

ltowing termi

@ Mene of Customer's Content will be erased as a result of the termination;

Customer may retrieve its Content from the Senvice Oferdng only if Customer has paid any charges for any post-termination use of the Service

ro

Offesings and alf other amounts due;

. Customer will be provided with the same gost-termination data retrieval assistance thal AWS generally makes avaitable (o all customers: and

w

4. Any additional post-termination assistance is subject to mutual agreement by the Parties,




B. Headings; The caplions and tiles {o arficles end paragraphs of this Agreement are only provided for convenjence only and have no effect on the nature,
extent, construction aad meaning of this Agraement.

in the event of any inconsistency between the provisions of the following documents, the inconsist iency shall be resclved by giving

C. Qrder of Precadence:
precedense in the folfowing order;
7. Amendments to this Agresment, if any;

2. Links in this Agreement;

3. This Agreement; and

4. Documents incorporated into this Agresment In the order in which they are listed,
This Agrcemem shall govem and supersade any preprinted 2rs and conditions stated on ar
submittad by the Panies, which are null and veid with respact to this Agreement,

atiached to any Crder, invoice or other document

D. Referenced Documents: If documents are referenced, iinked, or incorporated in this Agreement, they shall be read as on gsrc is, Attachments, schedules,
appendices and addanda shell be considered part of the documents in which they are rsferenced. Such decuments shatl have the same force and sfact as

if contained in their entirety.

The irademams‘ logos and service marks ("Marks”) displayed in association with this Agreement are the property of SHI or other third pariios.
Hi°, the SHi logo, and

ot permitted to use the Marks wilhout the prior written consent of SHI or such third party which may own the Marks, "SHi

1]

the SH! C‘ ud ogo are trademarks of SHi International Corp.

F. Construction: Notwithstanding the genermt rules of consiruction, botn Customer and SHI acknowledge that both Parlies were given an equal opportunity to

negotiste the terms and conditions contained in this Agreement. and agres thet the identity of the drafier of this Agresment i not relevant to any

interpretation of the terms and conditions of this Agreement.

. Survival: In the svant of tenmination of expiration of this Agreement, the following Anticles shall survive:

A&
Article 5 - Confidential Information
Article § - Propristary Rights
Article 7 - Warranties
Arlicle 8 - Indemnity
Artide 14 - Claime/Disputes/Goveming Laws

H. Severance: Should any of these terms and conditions be deciared unenforcealie in law for whatever reason, all other terms and conditions shall survive
and the unenforceable provision(s) will be sevarad from these terms and conditions snd the balence of the terms and conditions shall be binging en both
parties as # the severed provision{s) had never existed, unless parformance hereof is rendered legally impractical and no longer fulfills the intentions of
SH{ under this Agreement.

i, on : This Agreement may be axecuted in two or more identical counterparis, each of which shall be desmed to be an original and all of which taken
together will be deamed to constitute this Agreerment when a duly authorized represantative of sach Party has signed a countamart. The Parties may sign
and deliver this Agteement by facsimile vansmission. Each Parly acknoviedges that the delivery hereo! by {acsimite will have the same force and effect as
delivary of uriginal signatures,

J. Entire Agreement This Agrasment represonts the entire understanding of Customer and SH with respect to the subject matter hereof and supersedes afi

prinr oral or wiitien agreements, communications and understandings between the two with respect to such subject matler,

#. The Servica Offerings are provided by Amazon.com, & thind party vendor not affiliated with SHIL For the latsst AWS Sen, Cifening list, refer o

74

htlpa/faws.amazon.convabout-aws/whals-new!,

L. Suppord Services: Exhibit A located below.

M. Additional Obtigations
By entering into this Agreement, Customer acknovizdges that Customer's use of the AVWS Service Offering is subject to the AWS Customer A ‘groement
located bl hitpiffaws. emazon comiagrenment. Whare the terms read "Amazon Web Services, Ine”, "AWS " "“we,” "us” or "our”, they shall mean "SHI",

except that in paragraph 3.2, references repanding Safe Harbor participation and Privacy Paticy app!y to Amazon Web Services, inc. and not SHI,
The AWS Public Sector Access Terms, 2 separate agreement between Customer and Amazon Web Services, Inc. shall also apply to the Servics Gifering.
The AWS Public Sector Aczess Terms are currently iocated as folows:
{1} with respect to U8, Public Secter Customers at the U.S. federal level, the access policy currently tocated at https:iisd.amazonaws.com/Reselisr-
Program-Legal-Documents/AWS e Access+Palicy. il or (2) with raspect to U3, Public Sector Customars at the siate of leoa! lavel, the access policy
currently located at hitgsy//sd.amazonaws comiRessller-Program Legal-Documems/AWS Hhccess +Policy +{State). pof
Varsions of the applicable Public Sector Access Policy may be updated by AWS from time 1o time and may be made avaiiable on any successor of related
site designated by AWS.
Exhibit A

A Overvisw

SHI Support Services ("Suppont Services”) provided by SHi are descibed herein, and are broken into three levels - Essential Support Service ("ES27),

Service (182" 2;» ina’ud*d in the Agreament ot no additional fee, 082 snd 182 are

i

Optimization Suppen Service ("OS2") and Infrastruciure Suppon §
avaiiabie at additionzl, optional fees {"Service Fre®} describead in Sect
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Feature

Dedicated Account Manager
Flexible Billing and Chargeback
3rd Party Licensing Guidance
Cost and Usage Reporls

Account Assistance

Service Onboarding

Cost and Usage Analysis
Parformance Rightsizing Analysis
Reserved Instance Management

Health Checks

Technical Support

Infrastructure Management

Business Review

Pricing Schedule and Fees
1. Support Services Fees

Support Service Level

ES2

Generai guicance

Ho

Qs2 182
Yes Yes

Yes Yes

Yes Yes

Yes Yes

Yes Yes

Yes Yes

Yes Yes

Yes Yes

Yes Yes

Yes Proactive analysis and recommendalions

with designated Cloud Account Manager

Hands-on sugport, personalized
architectural guidance, and best practices

General guidance
and best praclices

No tManagement of AWS environment,
performance monitenng, advanced
configuration, consullative guidance, and
real-time opsrational support for standard
AWS product and services

No Consuitative review of environment with
contextual recommancations pased on
workloads

The following Service Fees are based on each month’s SH! Service Offering Price (1S2 subjec! to a monthly minimum) as described in the
Agreement, billed on a monthly basis. Any adjustments fo these fees will be offered to the Customer in writing, by means of a sales proposal, sales

quote or similar offer documentation.
Support Service Level ES2

Monthly Fees inzluded in

Agreemen rate at
no additional cast

One Tine Fees

Activation Fee included in

Agreement rate at
no additional cost

Qs2

3% of monthiy SHI
Service Offering
Price

Included in
Agreement rate at
no additional cost

182

Greater of $2000 per manth
-or-

4% of monthly SHI Service Offaring Price for the frst 8¢ - $20K

8]

plug

22% of monthly SH! Service Clfering Price for next §20k+ - S50K
plus

20% of manthly SHI Service Offering Price for next $50k+ - 580K
plus

18% of monthly SHI Service Offering Price for next $80k+ - S100K )

Operating System Management Add-on: £5% of monthly SHi Service
Offering Price

Over 3100k: Contact for Proposal

The activation fee is a one-lime fee equal o the first complete hilling
month ("Complete Billing Month”, defined as the first day to the last day
of the calendar month during which the Customer's account is aciiva).



Support Service Lovel ES2 sz 182

AWS Reserved Instances [nciuded § tncluded in The AWS Ri Fee s a one-time charge equal to the AWS Reserved
(R} Fee Agreement rate al  Agreement rate at Instances One-time Fee {focated here:
no additional cost ne additional cost tetpiicaleuiater 53 amazonaws. comfindex.himl) divided by the number

of Compiete Billing Menths lef in the RI Term (as descrbed here:
hitps.faws amazen.comiec2ipricinglreserved-instances/s).

C. Suppen Senvice Level Minimum Commitments
1. The pericd of time located in the tabie below {"Suppont Service Period”). The Support Service Period begins upon Customer's fust use of any
Suppen Service: upen Customer's issuance of a valic purchase order or, upen Customer's signature of the On Boarding form.
2. Any Support Service Period confaining a minimum commitment shalt automaticaliy be extended on & month-lo-month basis subject to the same
terms and conditions when the Support Service Level Commitment is reached.

Support Service Level ES2 0s2 is2
Support Service Level Commitment Requirsments No minimum commitment 1 year minimum T year minimum
commitment commitment

D. Custemer Obligations and Support Service Limitations

1. Customer wit provide reasonable cooperalion, accurate information anc access as requested by the Services Team as may be necessary to enable
the Services Team o fulfill its responsibilities under this agreement, I is understood and agreed 1raf the failure of Customer to perlorm any such

ty or otherwise to meet such deadiine{s) wilt entitle the Services Team to adjust the onboarding schedule to accommodate

obligation or responsi
the effect of the delay.

2. Customer wil identify contacl(s) who will serve as the main point{s} of contact for Supgornt Service-related inferactions with the Services Team.

3. For any SHi-provided toals, Customer may create an administrative user namefs) and password(s] to create subaccount(s) fer its employae user(s)
{each with unique login 1D{s) and password(s).

4. Customer shall be responsible for the acts cr omissions of any person{s) whe accesses the Support Service using passwords of 3¢cess procedures
provided to or created by Customear.

5. The tools used to provide the Suppon Service will be exciusively of the Services Team cheosing. The Sendces Team may at apy time substitute tocls

used ic provide the Suppert Service.

6. Windows Server management is capped at 20 Windows servers per 51,000/montbly service offering spend due to licensing constraints.

E. Severity Definitions and Response Time Service Leve! Agreement (SLA)

1. Severity Level
+ High: Cuslomer is experiencing a loss of serdce for critical systems and the business is at risk

+ Mecium: Customer service is degraded or impaired, but the impact to the business is mininal,

« Low: Customer has general questions, non-urgent requests or notice abnormal behavior, bul there is no discernable risk 16 the business,

2. Response Times, Contact Methods, and Availabitity

Support Service Level ES2 0s2 152

Access to Support Email Emait Emall of phone

Availabifity Monday-Fnday® Monday-Friday” Low Severnly

8:302m-5.30 pm £ST 8:30am-3:30 pm £ST tdonday-Frday®

8:30am-5:30 pm EST
Medwm and High Severity
24xTx365

Response Time 12 Busmess Hours 8 Business Hours High: « 30 Minutes

tediunt « 2 Heurs
Low: ¢ ¢ Business Hours

*hvailable days excludes all standard U 8, holidays.
+ Response time is defined as the lime it takes SHl or one of its affiliates to answer Customers chone call, or open and acknowledge an email
feques: or query
+ Response times are based on the Seventy Level delermined by the Services Team based upon the impact 1o Customer and their Servigs
Level
3. Contagt Information:
» Please contact cur Cloud and Innovative Selutions Service Desk at hitps:tiservicesusport.shicom,



+ Phone Number and akiernate email address will be provided during the 1S2

F. Support Service Activation and Timelire
1 Suppor! Service Activation
a. Initiatization. The activation process is initialized when the Support Servce |
initial setup tasks and engage ail stakeholders in preparation for coordinating a kickofl.

eriod begins, The Services Team vall akgn internally, perform

B Kickoff and Discovery. The Services Team will coordinate g kicko!f call with ali stakeholders, whereby scopa and relavant tasks, iiming and
cwners wiif te identified. Following the completion of kickoff, SHI wili work with appropriate personnel lo estabiish remote connectivity, and
perform initial discovery to gather data and begin buliding a high-level awareness of the environment,

<. Service Introduction, Configuration and Deptoyment. The Services Team and key stakehoiders wil align on expectations and complete
tasxs that serve as the basic building tiocks for aestatlishing a firm service foundation paraliel to these activities, The Services Team will
perform additional tiscovery o firny up their knowigdge of the environment, sonfigurs and depicy their toolkit for monitoring and educate alf
appropriate technical resources to ensure they are precared o provide support for the environment,

d. Supporst Readiness and Closure, The Services Team and ail key stakehelders will confirm readiness to transition support for the environment
to The Services Team. Once aligned and support is effectively transiticned at the agread-upon time, The Services Team wil closs the
aclivation process,

2. The antizipated Kicko!f and Discovery time is One-Two weeks after Initialization.
3 Timeline

a. ES2: Estimated cne week,

b. O82: Estimated One-Three wesks

c. IS2: Esumated Twe-Four weeks

G. Support Service Activation Requirements

td 4
1. ES2

+ Billing Address Information

Biliing, Primary andior Secondary Contaci(s) information

+ Email address(s) with company demain name configured 1o receive emai from oulside COMPAnyY NEMwWork.

Management of Payer Account {account is configurad as a Reselier Account
4 4

2. 082

Billing Address Information

Billing, Frimary and/or Seconda Contact{s) information
¥ ry \

Email address(s) with company domain name configured to receive email fram outside company network.

AWS ldenlily and Access Managemant (10M) Ascount with minimum read-only nghts for each AWS reotacocount

HAM Access to billing for each AWS rostaccount

Hanagement of AWS Payer Account {account is configured as a Resellaer Account

Billing Address Informaticn

Billing. Primary andfor Secondary Contactis) Informaticn

Email address({s) with company domain name configured to receive email from outside Company network,

s

Active AWS Business Suppont (hlips:ffaws amazon comipremiumsupeory) or highar for eacn AWS reot account with sroduction workloads
P { J 3

Oeployed 2. micro EC2 instance (‘n:tps://aws.amazon,cam!eczﬁnszance~z\_;pesf12i) on each AWS account

Management of Payer Account if account is sonfigured as a Reseller Account

H. Termination of Sugpornt Service

1. Tennination of the Support Service is subject to the terms and conditions descrited in Article 11 of the Agrzement

2. Unless otharwise agreed upon in wiiting, the Support Service Period will be the Term of the Agreement except the Support Sewvice Period wiil

autemareally terminate upon any temination of the Agreemant,

3. Termination of 052 or 182
In the event OS82 or IS2 fs terminaled before Customer has reached the 1 year minimum commitmen threshold. Customer remains responsibie for

ail remaining fees and charges (Cne-time Termination Fee), winch will be calculated as:

ice Period - Number of Compieted

ng Montns) * Last Complate Billing Month's Service Fae)

One-time Termination Fee = {{12 Months of Seny

[ Support Service Assumptions

1. Custemer will provide a contact for 1T -related interactions with Services Team for any {T-refated Support Service activilies or projects,

2. Customer and the Services Team will joinly monitor the scose, obectves and timeline associated with the Supper Service Activation
3. Ris assumed that Suppon Service Aclivation wili be perdformed during normai business hours: Monday-Friday, 8:20am-5:30 pm 5T, not including

SHi nolidays



4

Customer will provide necessary remole access and permission o servers, as needed for 152

. Any delay in Customer's timely comgietion of tasks could result in an extenston of the original timeframe.

. Customer will provide all Suppont Service Activation feedback within fwo business days folfowing receipt; otherwise the Suppor Service Activaton

will be considered approved

J Security and Compliance Assumplions

1
1

Unless praviously disclosed, Customer agrees the scope of these Support Services:
+ does notreguire Cuslomer (o have direct access to the Services Team systems o data.
+ does not{ali under Payment Card Industry Data Secunty Standard (PCI-DSS) compliance and the Customer dees not store sredit card
snformation.
+ dees not fall ynder Health insurance Portabifity and Accountability Act {HIPAA) compliance, Customer does not store medical recerds or other

perscnal health information, and Customer has applopriate security contrels in place o prevent such access by the Services Team.

- does notinvolve an e-commerce website {1S2 Only),

K. Support Servicos Feature Descriptions and Customer Responsitilities

[

o

10,

Dedicated Account Manager: Continuous sugport and advosacy from a dedicated SHI Account Manager. They will help position solutions based on
Customer IT goals and serve as the Cuslomer main contact,

raged billing designed 1o help align Customer cloud usage and spend with Cusismer's grocurement moded,

Flexible Biliing and Chargebacik: SHi-m
SHi provides customized billing formats, different payment options, and flexible payrment methods. SHi can atso manage the finarcial chargeback
based on Customer requiremants

- Cuslomer Respensibilities: Pravide awWS

ng sequirements.

ns related to AWS. This includes

3rd Party Licensing Guigance: SHI Licensing Resources availatie to answer any of Customer jicensing quests
migration rules, compliance, and cost. Customers that want to use a Bring-Customer-own-license {BYOL) model can get competitive prices from

SHt

. Cost and Usage Reports: Cost and usage reports based on Customer tags, resources or other objects. Repons can be high-levei or granular, and

span many accounts. OS2 and IS2 customers can categonize their AWS assats, and custemize and automate reports.

. Aceount Assistance: Help with account setup and initiat blliing configuration, and other administrative tasks, SHi wilt work with Customer to establish

5 eppro earkttow for account-refated requests,
+ Customer Responsibilities: Provide AWS account setup requirements, and approval o create, link or unlink accounts.
Service Onboarding: First oniine session to help Cuslomer get staried, and o introduce Customer to the SHI Suppert Services team. The onboarding
cail includes an initial console walk-through of the AWS management console.

Customer Service: SHI ready lo answer account and billing questions, and provide relevant documentation.

Cost and Usage Analysis: SHI to offer insight intc usage, costs and potentiai savings. This includes idie or under-utilized resources, cost and usage
trancs, standardization, and resource alternatives.
Performance Rightsizing Analysis: Tracking of Customer AWS instance and volume utilization metrics. SHI will highlight inefficiencies and provide
actionable recommendations to improve ulilization and reduce cost without forfeiting performance.
Reserved instances Management: Evaluation of R} opponiunities and ongoing use, SHI rescurces provide best practices around Ris, and help with
quotes, renewals and processing. Furthenmore, SHI can handle custom Rirequests and suppon R modifications.
+ Customer Responsitilities: Provide approval to execute RI orders, and approval to modify, change or cancel Rls when applicable
Health Checks: Recurring report of AWS eavironment that reveals immediate and operational cost savings, such as deleting unused volumes, un-
tagoed resourcas, event notices, and security fisk expasures. Under 182, a designated SHi Cloud Account Manager will proactively analyze the
rrelrics and provide actionable recommendations to Customer to improve Cuslomer AWS saviranment in motion or during a schaduted cadenca cail,
Tiis includes R modifications or renawals, tagging of billing alert setup, report subscriptions, tagging sirategies and cverall governance.
qGIng P, reg f aging
Technical Support: SHI to provide initial and ongoing guidance and lechnical assistance, and will escalate to AVS issues as needed in the course of
servicing a Customer service requast.
Infrastructure Management: Managed services solution for core AWS products and services that gives Customer architectural end real-time
cperational support, strong service levels, aggressive resciution targets, service requests up through tier 3, and an environment with an emphasis on
aytomation and optimization to ensure Customer environment suns smoothly and efficiently, SH! wilt work with Customer to craate a customized
runbeck based on Customer requirements that will sutline cperational tasks to be parformed reguiarly and escalation procedures.
¢« Services Team Pecsonnel:
> Team ot AWS-certified Soiuton Architects, System Operators and [Jeveiopers

» Skifted Technologists
« Designatec Cloud Actount manager
+ Services Team Responsibiities:
= Mebtwvorking
= Configuration and management of VPCs

= Configuration and management of sutnets and networks ACLS
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= Configuration of VPNs and VPN devices
- Configuration and management of security greups
- Management of Route53 DNS 2ones and domain registration

+ dentity & Security
- Manage JAM identities

~ Review of IAM accounts and network security
= Creaticn and configuration of IAM roles
- Multi-factor aulhentication suppert

« Compute
- Monitoring, usage and health of £C2 instancas

= Autc scaling configuration and managemean:

- Elastic 8lock Storage (EBS) volume and snapshot monilofing and management
« Elastic Load Balancer (ELB) configuration and managemnent

= Monitoring, usace and health of RDS instances

» Simple database agministration tasks for RDS

« Operating System {Add-cn Servico)
< Patch management
= Hostcenfiguration, monitoring and managemant
- Management of cormmon server roles and features
= Security and service account management
= Backups and data replication strategy

+ Sterage
~ Configuration and management of $3 buckets and buckel policies

- Cenfiguration and management of Giacier

¢ Lifecycle
= Configuraticn and management of CloudFormation templates

- Configuration and management of CloudWatch alarms
= Configuration and management of CloudFront distributions

+ Customer Responsibilities: Handle configuration of on- premise VPN devices, Emall repuiation management, Application developmen,
deployment and backup, and Troubleshooting of application performance issues refated to code {e.g. high memory ysage by a2 website}
14, Business Review: Technical review of Customer AWS infrastructure ang operations. This includes recommendations 1o further avtomate Customer
processes or optimize the heaith of Customer envirenment, guidance and preparation for upcoming AWS projects, review of service ticke! or suppon
case history. and insights about Customer environment based on data analytics,

Authorization

INWITNESS WHEREOF, the Parties have caused this Agreement to be executed by their duly authorized representatives
as of the date first above written,

SHI International Corp.

7/ AN u\&m By: 1 A U (,«i/‘s T o

Authorized ‘2’ ignalure Authomed Srgnature
KUYLEHCROCKER Padfalie Cdstx ARG
cHATEMAN, BOARD OF SUPERVISORS e A
el ; j AT AL

Title Title
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