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SUBJECT: Authorization to Bid M348 over South Fork Kaweah River Bridge 

Project 
  

REQUEST(S):  
 That the Board of Supervisors: 

 
 1. Approve the Plans, Special Provisions, Proposal and Contract (“Bid 

Documents”) for the Construction of the M348 over South Fork Kaweah River 
Bridge Project (Three Rivers); and 
 

2. Authorize the Chairman of the Board of Supervisors to sign the Plans; and 
 

3. Approve the Advertisement for Bids of the M348 over South Fork Kaweah 
River Bridge Project.  

  
SUMMARY: 
 The County, in cooperation with Caltrans, proposes to replace the existing functionally 

obsolete (narrow) and fracture critical bridge on Mountain Road 348 (M348) over the 
South Fork Kaweah River. The project is located approximately 10 miles southeast of 
the community of Three Rivers. The existing structure (constructed in 1952) will be 
replaced with a wider one-lane, clear-span, steel girder bridge with precast or cast-in-
place concrete deck panels. Also located approximately 0.42 miles from Sequoia 
National Park, this bridge primarily serves recreational and forestry vehicles traveling 
to South Fork Campground at the terminus of South Fork Drive.  
 
The existing bridge will be replaced with an approximately 94-foot long by 18.5-foot 
wide, one lane bridge. Due to the lack of an available detour and to accommodate 
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traffic during construction, the new bridge will be located about 30 feet north of the 
existing bridge alignment.  M348 will be realigned approximately 200 feet west and 
180 feet east of the bridge limits to account for the slight shift in bridge alignment. The 
new structure, designed to meet current engineering standards, will accommodate 
one 15-ft lane.   
 
Construction is anticipated to begin in February of 2020, and should take 
approximately 9 months to complete all work.   
 
The California Environmental Quality Act (CEQA) was satisfied with a previous filing 
of the Notice of Determination (NOD) on April 4, 2019.   
 
Due to lack of available Highway Bridge Program (HBP) construction funds, combined 
with the need to start this project as soon as possible and minimize multi-year 
construction season impacts to park users, the County will be using Advance 
Construction (AC) funding.  AC is one of the programming tools established by the 
HBP to allow local agencies to expedite project construction in advance of federal 
funding appropriations. Although AC funding guidelines require that Tulare County 
may need to front all construction costs prior to federal funding appropriation, staff 
anticipates receiving funds around December 2019.  Once the funds are available, 
the County may begin seeking federal reimbursement. It should be noted that AC 
procedures have been successfully used on several past bridge projects (M319 South 
Fork Kaweah River, Road 182 Deep Creek and most recently, Bear Creek Road over 
Rancheria Creek).   

  
FISCAL IMPACT/FINANCING: 
 There is No Net County Cost to the General Fund. 

 
The total cost for the construction phase is estimated to be $2,750,000, which consists 
of approximately $2,173,000 in construction costs, $217,000 in contingencies and 
$360,000 in construction engineering costs. 
 
County Road Funds will be used to fund the construction and construction 
engineering phases of the project, which will be fully reimbursed by Federal Highway 
Bridge Program funds.   

  
LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN: 
 This project will enhance the safety and security of the public by improving the 

transportation infrastructure for both the general population in the region and the 
motorists using this facility.   

  





 

 

BEFORE THE BOARD OF SUPERVISORS 
COUNTY OF TULARE, STATE OF CALIFORNIA 

 
IN THE MATTER OF AUTHORIZATION TO  ) Resolution No. ____________ 
BID M348 OVER SOUTH FORK KAWEAH  ) Agreement No. ____________ 
RIVER BRIDGE PROJECT )  

 
 UPON MOTION OF SUPERVISOR      , SECONDED BY 

SUPERVISOR     , THE FOLLOWING WAS ADOPTED BY THE 

BOARD OF SUPERVISORS, AT AN OFFICIAL MEETING HELD NOVEMBER 19, 2019, 

BY THE FOLLOWING VOTE: 

 

 AYES:  
 NOES:  
ABSTAIN:  
 ABSENT:  
 
 ATTEST: JASON T. BRITT 

 COUNTY ADMINISTRATIVE OFFICER/ 
 CLERK, BOARD OF SUPERVISORS 
 

 
 BY: _________________________________ 
 Deputy Clerk 

 
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *   

 
1. Approved the Plans, Special Provisions, Proposal and Contract (“Bid Documents”) 

for the Construction of the M348 over South Fork Kaweah River Bridge Project 
(Three Rivers); and 
 

2. Authorized the Chairman of the Board of Supervisors to sign the Plans; and 
 

3. Approved the Advertisement for Bids of the M348 over South Fork Kaweah River 
Bridge Project.  
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