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SUBJECT: Public Works Branch Indirect Cost Rate Proposal 
  

REQUEST(S):  
 That the Board of Supervisors: 
  

Authorize the submittal of the 2019/20 Public Works Branch Indirect Cost Rate 
Proposal by the Resource Management Agency to the affected public agencies.  

  
SUMMARY: 
 
 

 
Background 
All Local Government Agencies (LGA) desiring to claim indirect costs for federal-aid/or 
State funded projects must prepare annually an Indirect Cost Rate Proposal (ICRP) 
and related documentation to support those costs. The Tulare County Resource 
Management Agency (RMA) submits to the California Department of Transportation 
(CalTrans) its ICRP every December as part of a strategic initiative to help reduce 
expenses and enhance revenues for the Public Works Branch.  

 
The 2018/2019 approved ICRP rate by Caltrans was 40.74%. Based on all planned 
projects in the 2018/2019 RMA budget for the Public Works Branch, it was anticipated 
that the County would be reimbursed for $875,000 in indirect costs related to federal-
aid/or State funded projects. The actual amount received was $764,980. An additional 
$108,114 in indirect costs reimbursements related to Measure R Local projects was 
recovered for work on those projects in 2018/2019, as a result of the ICRP.  
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Proposal  
Submit the 2019/2020 Public Works Branch ICRP to the California Department of 
Transportation for review and acceptance.  
 
The proposed plan includes a thorough review and analysis of numerous financial 
documents such as RMA’s Budgets, Countywide Cost Allocation Plans (COWCAP), 
and Comprehensive Annual Financial Reports (CAFRs).  
 
Based on the appropriate review and analysis of prior year financial data, it is 
proposed for Fiscal Year (FY) 2020 estimated indirect costs of $3,589,185 and 
estimated direct salaries and wages of $9,458,311. Using these estimates our derived 
ICRP rate for FY 2020 is 37.95%.  
 
The formula to arrive at the proposed ICRP Rate of 37.95 % is described as follows:    
 
Indirect Cost Rate = Estimated Indirect Costs ÷ Estimated Direct Salaries & 
Wages + Fringe Benefits 
 
Applying this formula to RMA’s proposed rate, the following is calculated:  

 
37.95% (Rate) = $3,589,185 (Indirect Costs) ÷ $9,458,311 (Direct Costs) 
 
The detail associated with this calculated rate is provided in Attachment “A” (Indirect 
Cost Proposal for FY 2020).  
 
Applying this rate to our FY 2019/2020 projected project expenditures, the estimated 
amount of reimbursement of indirect costs is approximately $1,250,000. A detailed 
list of the eligible budgeted projects for which reimbursement will be sought, which 
are estimated to occur in FY 2020, is included as Attachment “B.”     

 
Conclusion 

 Based on this report, it is respectfully requested that the Board authorize the submittal 
of the Public Works Branch ICRP to all affected public agencies.   
 

FISCAL IMPACT/FINANCING:  
There will be no Net County Cost associated with this matter.  

  
LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN: 
 Improving organizational performance is a key strategic initiative and goal of Tulare 

County’s Strategic Business Plan. Applied here, the ICRP is intended to improve 
organizational performance by adding cost recovery opportunities for RMA’s Public 
Works Branch, thereby helping to strengthen the Road Fund budget and to make 
more revenue available for projects.    

  





 

 

BEFORE THE BOARD OF SUPERVISORS 
COUNTY OF TULARE, STATE OF CALIFORNIA 

 
IN THE MATTER OF THE PUBLIC WORKS  ) Resolution No. ____________ 
BRANCH INDIRECT COST RATE   )  
PROPOSAL )  

                
 
 UPON MOTION OF SUPERVISOR      , SECONDED BY 

SUPERVISOR     , THE FOLLOWING WAS ADOPTED BY THE 

BOARD OF SUPERVISORS, AT AN OFFICIAL MEETING HELD    , BY 

THE FOLLOWING VOTE: 

 

 AYES:  
 NOES:  
ABSTAIN:  
 ABSENT:  
 
 
   ATTEST:    JASON T. BRITT 
 COUNTY ADMINISTRATIVE OFFICER  
 CLERK, BOARD OF SUPERVISORS 

 
 
                                              BY: _________________________________ 
                                                     Deputy Clerk 

 
 

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *   
 

That the Board of Supervisors: 
 
Authorized the submittal of the 2019/20 Public Works Branch Indirect Cost Rate 
Proposal by the Resource Management Agency to the affected public agencies. 

 
























