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SUBJECT: Approve the Sale of the Tulare County Flag

REQUEST(S):
That the Board of Supervisors:
1. Provide direction as to which of two proposed options staff should pursue
with regard to the potential sale of the Tulare County Flag.

Option 1: Direct staff to allow the sale of the flag to the general public, and
direct the General Services Agency to establish an appropriate sales
price/fee; or

Option 2: Choose not to allow the sale of the flag to the general public

2. Approve changes to the color and material of the Tulare County Flag.

SUMMARY:
On July 9, 2019, the Board of Supervisors approved the design of a Tulare County
flag and adopted a Tulare County Flag Policy. This policy formalizes the process of
raising or lowering the U.S. Flag, the California Flag, and now the Tulare County
flag. It also states that the Tulare County flag be displayed at all major county
facilities where the U.S. and California flags are flown, in the manner prescribed for
these flags.

On November 19, 2019, staff was requested to bring the Tulare County Flag Policy
back to the Board in order to consider a possible amendment to include potential
sale of the Tulare County flag to local schools, government agencies, and/or the
general public.
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Of the 56 counties in California, 26 of them (including Tulare County) have county
flags. Of the counties who do have flags, many of them do not sell and do not have
a fee established for the sale of the county flag.

Should the Board direct staff to allow the sale of the Tulare County flag, the General
Services Agency can sell the flags at the Surplus Store as the store is set up for
financial transactions. Flags would be available in two sizes: Small (3'’x5’) or Large
(4'x6’). Based on the County’s costs to produce the flags, the small would cost
approximately $66.40 and the large would cost $88.97. Fees for the sale of the
Tulare County flag would be formally set in April 2020 during the fee schedule
adoption.

Additionally, while the design of the Tulare County flag was adopted in July 2019,
concerns have since been raised regarding the color of the flags and the material
they are printed on. Unfortunately, as the flags are displayed, they appear more like
purple than navy blue. The flag vendor has recommended a color closer to navy.
The exact color recommended is Pantone 282c. Additionally, the vendor suggests
printing the flags on a heavier material (150g as opposed to 110g). However, if the
fabric material changes, this will increase the cost slightly.

Upon approval of changes to color and material, staff would purchase 50 flags for
re-installation at 33 County locations. The remaining flags would be available as
replacement flags or as “surplus” available for sale to local schools, public agencies,
or the general public. Facilities staff estimates durability of a flag to be about one
year and recommends annual replacement. Therefore, the cost to replace the 50
flags would be approximately $4,272.

Staff request that the Board discuss and provide direction to staff regarding the
potential sale of the Tulare County flag including to which groups it shall be made
available to, as well as approve changes to the color and material of the Tulare
County flag.

FISCAL IMPACT/FINANCING:
The funding to cover the purchase of the Tulare County flags will be transferred
from the General Fund Miscellaneous Admin to the General Services Agency. The
General Services Agency will bill County departments at the various locations in
subsequent years. If the Board directs staff to allow the sale of the flag, the
proceeds will go into the General Fund.

LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN:
Approval of the Tulare County Flag Policy is linked to the Organizational
Performance — Continuously improve organizational effectiveness and fiscal

stability.







