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SUBJECT: Approve Invoice Payments for the Purchase and Installation of the 

Security Camera System Upgrades at the County Road Yards   
  

REQUEST(S):  
 That the Board of Supervisors: 
 1. Approve Invoice payments to STOP Alarm, Inc. for the purchase and 

installation of the security camera system upgrades at the County Road Yards 
in the amount of $15,688, retroactive to March 1, 2020 through April 30, 2020.  
This request is retroactive to the month for which payments were due. 

 2. Find that the Board had the authority to have these services performed and 
that it was in the County’s best interest to do so.  

  
SUMMARY: 
 The Resource Management Agency (RMA) Road Division oversees the maintenance 

of roadways, signs, pavement striping, and other road projects within the County. In 
order to provide coverage to all parts of the County for road maintenance work, the 
County is divided into four districts.   As such, a County Road Yard is located in 
Porterville, Visalia, Dinuba, and Terra Bella.  
 
The purchase and installation of the security camera system upgrades were 
necessary as the Dinuba and Terra Bella Road Yards did not have security cameras, 
and the Visalia and Porterville Road Yards required additional cameras in key areas.  
Additionally, two additional security cameras were requested to protect the Transit 
buses parked at the Porterville and Dinuba Road Yard.  Upgrades were imperative as 
some of these audible alarm systems were installed approximately nine (9) years prior 
to the current installation. Further, the security of these facilities against property loss, 
enhanced safety for County Employees, and first responders in case of a break-in 
was essential. 
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A requisition was in the process of being prepared, unfortunately, the submittal of the 
requisition to the Purchasing Department for services was delayed during the month 
of March 2020 through April 2020 due to staffing priorities. Management has 
discussed the issue with budget managers and has reiterated the need to confirm 
purchasing authority prior to authorizing work.  However, the security camera 
upgrades were previously budgeted in the FY2019/20 Road operating budget, and 
the two (2) additional security cameras purchased and installed for Transit will be 
billed to the FY2019/20 Transit operating budget.   
  
STOP Alarm, Inc. is a licensed contractor for the County and has previously been 
used to install quality cameras at the Visalia and Porterville Road Yards.  The 
contractor continues to currently provide dispatch services, 24/7 alarm system 
monitoring, and notification to on-call County Personnel, Police, or the Sheriff.  The 
alarm systems to date, have performed excellently as evidence of no recorded loss 
of value to County property.   
 
The RMA is requesting approval of the invoice payments in the amount of $15,688 
(Invoice #133586 Amount $4,074; Invoice #134601 Amount $6,790; Invoice #133589 
Amount $1,275; and Invoice #133578 Amount $3,549).  Invoice #133586 and 
#133589 include the additional camera expense to Transit of $425, for a total of $850. 
This request is retroactive to the month for which payments were due. 
 
All invoices are now past due and need to be promptly paid.  Authorization is being 
requested from the Board to process payment of these past due invoices. 

  
FISCAL IMPACT/FINANCING: 
 There is No Net County cost to the General Fund.  Security camera upgrades are 

budgeted in the FY2019/20 Road budget. The two (2) additional security cameras will 
be billed to the FY2019/20 Transit operating budget.   

  
LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN: 
 The County’s five-year strategic business plan includes Safety and Security- Provide 

for the safety and security of the public by promoting County-wide loss prevention and 
workplace safety. The purchase and installation of the security camera system 
upgrades at the County Road Yards meet this initiative. 
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ADMINISTRATIVE SIGN-OFF: 

Sherman Dix 
Assistant Director 

Reed Schenke, P.E. 
Director 

Cc: County Administrative Office 

Attachment(s) Attachment A – STOP Alarm, Inc. Invoices 
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BEFORE THE BOARD OF SUPERVISORS 
COUNTY OF TULARE, STATE OF CALIFORNIA 

IN THE MATTER OF APPROVE INVOICE 
PAYMENTS FOR THE PURCHASE AND 

) 
) 

 

INSTALLATION OF THE SECURITY ) Resolution No. 
CAMERA SYSTEM UPGRADES AT THE )  
COUNTY ROAD YARDS )  

UPON MOTION OF SUPERVISOR  , SECONDED BY 

SUPERVISOR  , THE FOLLOWING WAS ADOPTED BY THE BOARD OF 

SUPERVISORS, AT AN OFFICIAL MEETING HELD May 19, 2020, BY THE 

FOLLOWING VOTE: 

AYES: 
NOES: 

ABSTAIN: 
 ABSENT: 

ATTEST: JASON T. BRITT 
COUNTY ADMINISTRATIVE OFFICER/ 
CLERK, BOARD OF SUPERVISORS 

BY: _________________________________ 
Deputy Clerk 

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 
The Board of Supervisors: 

1. Approved invoice payments to STOP Alarm, Inc. for the purchase and 
installation of the security camera system upgrades at the County Road Yards 
in the amount of $15,688, retroactive to March 1, 2020 through April 30, 2020. 
This request is retroactive to the month for which payments were due.

2. Found that the Board had the authority to have these services performed and
that it was in the County’s best interest to do so.



Attachment A 

STOP Alarm, Inc. Invoices 










