Agenda Date:     May 23, 2006 FILLIN  \* MERGEFORMAT 
[image: image1.png]




RESOURCE MANAGEMENT AGENCY


Britt L Fussel
Engineering

5961   South  Mooney   Blvd.
Deborah Kruse
Development Services

Visalia,   CA.    93277
Jean Brou
Transportation

Phone   (559)   733-6291
George   Finney
Long   Range   Planning


Fax   (559)   730-2653 
Hal Cypert
Support   Services



Roger   Hunt
Administrative Services
HENRY HASH,   director
tHOMAS w. sHERRY,   associate  director

AGENDA ITEM










ITEM NO.______________











      Countywide
SUBJECT:

Cost Per Copy Photocopier Rental Program.
REQUEST(S):

1. Approve a 5 year exclusive Agreement with California Business Machines for the rental of new Kyocera Mita Digital Photocopiers for use by all County departments.

2. Authorize the Chairman to sign the Agreement that was prepared by County Counsel for California Business Machines.

3. Authorize the Chairman to sign the Rental financing Agreement with Key Municipal Finance that has been approved to form by County Counsel.
SUMMARY:

For the last 5 years the County has operated on a rental basis, approximately 365 photocopiers. On average all the copiers in the County make in excess of 2.5 million copies per month.  
With the assistance of the Purchasing Agent we have issued two separate Requests for Proposal’s for the rental of photocopiers. The first Request for Proposal was canceled at the County’s request as the proposals obtained did not meet the requirements set forth in the initial Request for Proposal. After meeting with potential vendors a second Request for Proposal was issued for the rental of photocopiers.
A proposal has been submitted that calls for a single cost per copy of 1.95 cents for non networked copiers and 2.0 cents per copy for copiers that can scan to PDF, fax and are networked that is fixed for the life of the agreement (there are guaranteed copy minimums of 2.0 million per month average that is reconciled annually). This cost includes all supplies (except paper), all drum replacements and the machine cost. 

FINANCING:

Department’s budget and pay for copier services through the 3341 line in the annual budget process. 
ALTERNATIVES:

Discontinue the rental program that the County has utilized for the last 5 years and obtain copiers through a purchase/lease arrangement.

INVOLVEMENT OF OTHER DEPARTMENTS OR AGENCIES:

The Purchasing Agent was involved in developing the bid process. County Counsel has reviewed and prepared the documents for the Boards approval  

SIGNATURE REQUIREMENTS:

The Chairman of the Board to sign the Agreement prepared by County Counsel and the County. Administrative Officer/Clerk of the Board of Supervisors or authorized Deputy to attest the resolution.

ADMINISTRATIVE SIGN OFF:
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___________________________________


Hal Cypert





Henry Hash, Director


Assistant Director – Support Services
HC
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