5961 S. Mooney Blvd.

Visalia, California 93277
(559)733-6281 « FAX (559)733-6720
tularecog.org

SSaGiy of ('J()‘.‘(—_‘(I’H!'cf‘,"_—

September 9, 2008

Jean Rousscau e
County Administrative Officer L
County Civic Center

2800 West Buirel Strect
Visalia, CA 93291

Dear Mr. Rousscau:

On September 8, 2008 action was taken by the Tulare County Transportation Authority to approve
Resolution 2008-019 allowing the submittal of the first Measure R Expenditure Plan amendment to
member agencies for their consideration and approval. All nine member agencies will need to present
Amendment One (1) to their respective councils and submut a copy of their resolution to the Authority
by October 31, 2008. Approval by a majority of the cities with a majority of the population along with
the approval of the Board of Supervisors is required for the approval of Amendment One (1) to the
Measure R Expenditure Plan.

For your convenience attached i1s a summary of the requests that compile the first Measure R

Expenditure Plan amendment and a copy of the proposed Amended Measure R Expenditure Plan.
Please call or email me if your agency desires to have an Amendment presentation at your next council

or board meeting.

If you have any qucstions plcase contact Ramon Lara or myself me at: (559) 733-6291
‘Thank you for your cooperation in this matter.
Sincerely,

g

Ted Smalley
Executive Director, TCAG

Dinuba Excter Farmersvilie Lindsay Porterville Tulare Visalia Woodlake County of Tulare




Tulare County Association of Governinents
Sumrmary of 2008 Measure R Amendment Requests

1. Request:  Sixty percent of the City of Porterville Measure R Bike funds to be
distnbuted to a "City of Porterville Transit Fund.” The amount of the transit fund would

be $3,000,000.
Requesting Agencies: City of Porterville

Discussion:  The City of Porterville has reviewed their respective transit and bike needs
for the next thirty years. Cny of Porterville submmtted tins request to best serve the
citizens of Porterville. -

Staff Recommendation: Move forward with presenting the request to the Citizen”
Oversight Committee

The following requirement should be a pan of the City of Porterville transit fund: The
transit funding may only be used for transit expansion. This requircment 1s consistent
with other Measure R transit funds.

City Manager/TA C Recommendation: Support with an additional requirement for
the City of Porterville to provide a bike plan that demonstrates the
use/implementation of the $2,000,000 bike fund.

2. Request: For the Phase 1 SR-190 regional project, change the description from
“passing lanes” to “‘operational improvements”
Requesting Agencies: City of Porterville & County of Tulare

Discussion:  The improvement of SR-190 will help redistributce traffic from County and
city parallel facilities. Further, the change in description will provide the funding for
TCTA to partner with Caltrans lo deliver significant improvements on the SR-190

cormndor.

Staff Recommendation: ~ Move forward with presenting the request to the Citizen’
Oversight Committee

City Manager/TA C Recommendation: Support
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3. Request:  For the County Regional ke Pain pnmeveme:nts” mogimn «Gd e

words Tor pedestiiarn

Hequesting Agencies. County of Tulare

Discussion:  The chanpe in descnpuon provides more grani oppostunites and g

consistent with other agency programs in Measure R
Staff Recoxnmendation: Move forward with presenting the request to the Citizen’
Oversight Cemmuttee

The following requirement should be added to the County of Tujare Bike/Ped. Program:
Pedestnan only nuprovements would be hmited to 25% of the Bike/Ped fund.

City Manager/TA C Recommendation: Support with an additional requirement {or
that the 25 % pedestrian funds be nsed for a match-on grant requests.

Creation of a $200k “City of Dinuba Bike/Ped improvement Fund” within

4. Request:
" (Thiny-year arnount)

the “Transit/Bike/Environmental Projects Program.

Requesting Agencies: Cny of Ihnuba

Discussion:  The cieation of a City of Dinuba Bike/Ped fund would provide an
opportunity for the City of Dinuba to apply for numerous grants.  The bike fund would
also provide the opportunity for the City of Dinuba to assist with a regional
implementation of the Tularc County Bike Plan.

Staff Recommendation: Move forward with presenting the request to the Citizen’
Oversight Commjttee

City Manager/TAC Recommendation: Create a Bike Fund Program in the amount
of $2,000,000. The fund would be created in lien of each year having a city/connty
present small bike projects for inclusion into the Expenditure Plan. Also, criteria
would be prepared and adopted into the Measure R Policies and Procedures that
outline program specifics such as an agency cap, eligibility, project cap, match
requirements, etc. The Dinuba project would then be Lonmdered as part of the first

round of lhe new program, -
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SoRequest:  For the Oty of Tulare revise the 3 Strect KR Over- Crossing o the " Tular
UPRR Grade Separaton: Program

Requesting Agencies: City of Tulare

Discussion: There s renewed attention froin both a statewide and national perspective
on grade separation projects. Grade separation projects provide improvement for safety
and goods movement. The change in descniption would create flexibibty for the City of
Tulare 1o obtain various grants.

StalT Recornmendation: Move forward with presenting the request to the Cinzen’
Oversight Commuttec

The following requirement should be added to the City of Tulare UPRR Grade

Separation Program: The City-of Tulare commits to implementing m the next thisty years
the grade separation at Cartmill (J Strect)/RR crossing as this was the project identified 1n
the Measure R Expendsture Plan.

City Manager/TA C Recommendation: Support

6. Request:  Creation of a $2 - 3 million “‘Rail Preservation Fund” within the

“Transit/Bike/Environmental Projects Program.”
Requesting Agencies: Citics of Excter, Lindsay, & Porterville

Discussion:  The new rail preservation fund would allow for potential funding to
prescrve rail ROW/rights in Tulare County. The use of rail for goods movement has
become increasing cost effcctive way of transporting goods in California. The result of
not preserving rail ROW/rights and trying to acquire at a later date has not proven cost
effective. The Rail Fund would be created as a result of increased revenues beyond
original Measure R projections for the “Transit/Bike/Environmental” Program. The Rail

Preservation Fund can be used for new Rail ROW acquisition including but not limited to .-

Light Rail.

Staff Recomwendation:  1f the “Rail Preservation Fund” is created then the
fo]]owmg requirements should be added to the Measure R Expcndnurc P]an Appendlx A

“other guidelines™ on page 19 (as bullet 15):

For Rail expenditures from the “Transit/Bike/Environmental Projects Program”
funding may only be used for ROW acquisition and/or preservation of rail
cormidors. Preservation of rail corridors must include the underline right for
operations not simply the physical material. The purposc of the requirement 1s to
ensure that real-property intercst (long term-lease/casement) is maintained for rail
use. Operational improvements are specifically excluded as an eligible expense.
The expenditure of Measure R funds would not result in a commitment of
additional funds.
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Priop o seoncy Jeeucestine rml funds from the "Trans/Bixe/Envizonments

Projects Program.” @ plan raust be submitied that demonstrates the viabihity of the

corndor for which the funding s propused.
City-Mauager/TAC Recommendation: If this program moves forward, that

significant education/outreach is reguired to explain the relationship to the purpose
of Measure R. Also, that detailed criteria be established for tbe allocation of funds.
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A Tuiare County 172 Cent Transporiation Sales Tax-Expenditure-Plan was prepared-to.

o mde more than $652 million in transportation fund expendltures
_ oeuerated through the approval of a Tulare Countv’s half-cent

transportatlon sales tax over the next 30 years, if approved by \'oters ll_l

the November 2006 election.

The Expenditure Plan, developed by the Tulare County Association of Governments {TCAG)Land nine
member agencies (Dinuba, Excler Farmerswville, Lindsay, Porterville, Tulare, Visalia, Woodlake and the County
of Tulare) representing diverse community interests, will address major regional transporation needs in Tulare
County through the Year 2037 with the initiation of a ¥ cent sales tax. TCAG considered established regional
needs, projects identified by voters and input from all of the city/County member agencies. To ensure the Plan
addressed transporation needs of all County residents, the Tulare County Association of Govemments:

« Adhered torequiremenis contained in the Public Ulilities Code 180000 et seq;
» Reviewed olher transportation sales tax measure programs recently passed in other counties (best

praclices review); and

» Reviewed established transportation needs in Tulare County.

Overview - Expenditure Plan: Where the money will go

Figure 1 provides an overview
of the proposed E xpenditure Plan that
outlines where the funds will be spenl
and whal calegories of projects will be
funded. The funding categories
include Regional Projects, Local

-Projecls, Transit/Bicycle/Environmental
and Administraton. The formulas and
breakdown of ihe expenditures were
approved by the Tulare County
Association of Govemments. The
proposed 30-year Transportation
Measure is expected to generale a
total of $652 million. Half of this
amount is allocated for Regional
Projects. The Regional projects are
established from the adopted Regional
Transponation Plan (RTP) approved
by all member agencies in Tulare

Figure +
2008 /2 Cent Sans Toax tor Transportmtion Mesaure investment Plan
Expendituros 1o TrRnsportotion Programs

Tronsh f Bicyche /
Environments}
$91,350,000 Administration /Planning
14% $6,530,000

Ruglonal Projecis
$326,410,000
50%

Local Programs
$228,490,000
5%
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Counly. The projects within the RTP were selected through a process that evatuated salely. performance
rmeasures and cost effecliveness. The Regiorial Transpurtation Plan is updated every two years with 25 years
of ransportation projects. Many of the projecis provide benefits for multiple junsgictions such as interchange
improverents, regional widening projects and environmental mitigaticr. measures.

Referencing Figure 1, the aliocations consider the many diversified transporiation needs of Tulare
County and have the following components, as shown:

. 35% of the expected Transportation Measure funds are allocaled 1o “Local Programs”.
Due to the diverse needs of the cilies and the County. the Local Programs cateqgory was
created. The Lacal Programs category allows each of the member agencies 1o develop
a prionly list of projects based on community needs. This allows each jurisdiction,
fiexibility to determine local needs. This calegory will aflow funding for projects ranging
from “pot-hole repair’, road rehabilitation and freeway interchange improvements.

. 14% of the funds-are directed fo Transit, Bike/Pedestrian and Environmental projects.
The program contains important projects to link the regional bike systems, provide
increased kransi! service and an investment in environmental mitigation.

. The remaining 1% of the tolal expecled Transportation Measure funding is directed to
program implementation aclivities.

Details regarding the implementation of each of the programs are provided in Appendix A and B.

Responding to Public Needs

Two-thirds (67 %) voler approval is necessary lo pass the Transporiation Measure in November 2006.
In order to ensure tha! Tulare County Association of Govemments is on target with this Expendilure Plan,
voters and community residents were initially surveyed to determine support for a new Transportation Measure.
The Voters of Tulare County responded with strong support to impose a sales tax which would lead to
Iransportation improvements in Tulare County.

Meeting the needs of Tulare County residents requires leveraging State and Federal expenditures with
local resources. Even with passage of the Measure there will not be enough funding available to address the
more than $1.5bilfion in transporiation needs. The Transportation Measure will generate slightly more than
$652 miltion over the next 30 years to address a portion of this need. Therefore leveraging additional federal
and state dollars, beyond what the region expects, is crilical. Most Stale and Federal grants require a match.
Agencies thal pass transportation sales tax measures-are referred to as “Self-Help” and can generale the
revenues for a maltch. Similar measures through out the Valley and California have been very successful in this
regard. Such measures have been viewed as the most important transportation programs ever approved by
volers in those counties. Tulare County peeds o become a "Self-Help” County.

The cilies, the County of Tulare, and TCAG worked logether io develop the Expenditure plan categories of
funding, the list of tegional projects, fisl of transit/bike/environmental projects and other key components. Regional
Projects were first based on the adopted Transporiation Plan approved by all agencies. A list of other regional projecls
was prepared that could be funded if additional revenues were received. All of the Cites and County worked together lo
develop the Regional Program distribution. In response 1o the public survey the cities and the County developed a list of
bike, fransil, and environmental projects.

- . o _ . S——
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Annual Audit of Transpaortation Measure Programs

The Transporiaticn Meas:e expenditures and accounts of the local agencies s4d Ine Autherity will bee
audiicd on an enpeal basis oy an independent audit frm retained by Tuisre County Associalion of
Goverrmenis. Appendx A provices additional detail regarding the TransportationMeasure sudil process.

Citizen Oversight
To inform the public ard 1o ensure that the Transporiation Measure revenues and expenditures are

spent as promised lo the public. a Cifizens’ Oversight Commitiee woultd be formed by TCAG as part of the new
Transporation Measure. Delails regarding the Commitiee are provided in Appendix C.

Anucipated Measure Kevenuces

If volers approve the Transportation Measure on November 7, 2006, they will allow TCAG lo impose & /2 cent retail
lransaction and use 1ax for 30 years (between April 1, 2007 and March 31, 2037). The Transporiation Measure Sales Tax

will:

PJ 0wde 5652 8 million in new vevenues for 1ranspormtiou mgprovements accordmg 10 _

ﬁnancml pro;ecnons through the year 2037.

This estimate considers current sales 1ax receipts (with no growth rale in sales tax proceeds) through March
2037. Since the pioject funding is shown in current dollars, the projecled revenues are shown in current dollars. The
allocation of projected sales tax revenues to specific types of transporiation funding programs and improvemeni projects
is described in the following seclions of this Expendilure Plan, A Strategic/Work Plan detailing current transpentation
projects will be updaled every two (2) years 10 adjust the projection of sales tax receipts, ensuring that the projections are
consislent with fulure expenditures and promises mace in this initial Expenditure Ptan. TCAG will have the option of
issuing bonds to deliver Transportation Measure prOJects and programs contained in this Expenditure Plan 1o reduce
project cosis by delivering them earlier.

Road Map for the Work Plan: What We Will Do

Through many weeks of intense discussion and hard work, the following Transporlation Measure funding
program commitmenls were developed by the Tulare County Association of Govemnments and member agencies. TCAG
realized that providing funds for all modes of transportation would meet the quality of life irtent of the new Transporiation
Measure. This would in turn enable agencies wilhin Tulare County to address the needs of residents, businesses, and
major industries over the 30-year fife of the Transponauon Measure. The Expenditure Plan will;

Provide Funds for regional road :mpmvements pubhc transit, rehabi!ftate exlstmg roads and other, transporfabn“f
progmms thaffmpro ve mobﬂrryand air qua!:ty w:rhin fhe Countyand each of the citfes ST ‘

Expenditure Plan programs are detailed in Tables 1 through 4. Implementing Guidefines for each the four (4)
Expenditure programs described on the next page are conlained in Appendix B.
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5 REGIONAL PROJECTS (Regional Transportation Pregram) - 1220 < aien o

Authonzes major new projecls 1o
Improve freeway nterchanges
Add addilional lanes
Incresse safety
Improve and reconstruct major commute corridors

S These projects provide for the movement of goods, services, and people through out Tulare County. Major highiights

st of Ihis Program indude the funding of Regional projects through out the Counly. There are two phases. Phase 1

sk containg projects planned 1o be funded in the first 15 years and phase 2 are projects expecled to be funded in years
: i3 16 thiough 30. A map showing the regional Projects for Phase 1 may be found on Figure 2.

: Funds can be used for all phases of project development 2nd implementation. Projects in bolh Phase 1 and Phase 2
%4 are expected 10 be compleled within the lifé of the Transporfaion Measure. This funding prograrrrequires matching
2 funds from the Sate Transponation Improvement Program (STIP) adminisiered locally through TCAG. If funding is
: received beyond revenue projections in the first 15 years, projects from the Phase 2 list would be advanced.

2 | OCAL TRANSPORTATION PROGRAM - $228.4 million or 35%.

f The goal is to improve each individual city's and the County's local transportation sysiems.
$35% or £7.6 million a year has been guaranieed for local determined projects. Each City and the County will
receive funding based on a formula using population, maintained miies, and vehicles miles traveled.  The funding
¢ will help dties and the County to meel scheduled maintenance needs and lo rehabilitale their aging transportation
& systems.
Potential uses include:
Pothole repatr
Repave slreels
Bridge repair of repiacement
Traffic signals
Add addiional lanes to existing streels and roads
Improve sidewalks
Separate streel traffic from rail traffic

$ The local agencies in Tulare County know what their needs are and how bes! lo address those needs.

% Funds can be used for all phases of project development and implementation. The County of Tulare would use the
B Local Transportation Program funds o creale a “Farm to Market” program. Specific Local Transportation Program
% highlights and implementing quidelines are described in Appendix B.

3 TRANSITBIKES/ENVIRONMENTAL MITIGATION PROGRAM (Multi-Modal Transportation Program) - $91.3
¢ million or14%.

3 The goal of this program is lo expand or enhance public transil programs thal address the transit dependent
2 population, improve mobility through the construction of bike lanes and have a demonstrated ability to get people oul
# of their cars and improve air quality and environment. This funding program requires malching funds from the
# Congestion Mitigation and Air Quality (CMAQ) and Transportalion Enhancement (TE) Programs adminisiered focally
3 through TCAG. To accomplish this important goal:

; Funding is provided (o transit agencies within the County to expand transit services. Funding would be provided
4 for regional bike routes through out the County. Other uses include:
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hew toules o onirgnas ovising bansit service

Low ermiSsIon Lyses

Nigh: and weekend service

Bus chelers and clher capital mprovements

Saler access 1o pubdic ransit services

Reqional bike roules

Environmental Mitigation

Frekmmary Light Ra'l invesiment

Specihic Transit Enhancement Program highlights and implementing guidelines ate also described in Appendix B,

2 : ADMINISTRATION AND PLANNING PROGRAM - $6.5 million or 1%.

ez Transportation Measure funding is provided to TCAG lo:

Frepare Stralegic/Werk Plan vpdales

Develop tunding aliocation requirements

Admmister and conduct specified activities identified in the other three (3) progzams described above
Prepare: Annual Transporiation Measure Repoil.and contract-for an mdependent audit

Expenditure Plan Projects

This section identifies priority regional street and highway improvement projects lo be implemented over the life of ihe
Measure or by lhe year 2037, The projects would be funded with Measure, State Transportation Improvement Progiam
{STIP), and andlor other transportalion funding.

Phase 1 capacily increasing streel and road projects to be addressed in this Program are included in Table 1 and
graphically displayed in Figure 2. Phase 2 projecls are included in Table 2. Phase 1 projects are projected for funding for
Ihe first 15 years ot the Measure and Phase 2 projecls are projecied 10 be funded in years 16through 30. These projecls
will be funded using:

. Measure funding (approximately $324 million).

* A portion of Slate Transportalion improvement Progfam (STIP) funding expected over the 30-year
Measure or approximalely 8587 million. (conservatively estimated based on recent stafe funding
hisfory)

. Other sources including local contributions totaling $2.9 million

These funding sources together result in slightly more than $903 million available for Phase 1 and Phase 2 Regional
projects. Phase 2 projecis are considered for advancement if additional funding is available and the projects are
amended in to the current Regional Transportation Plan. During preparation of the biennial Strategic/Work Plan Updates,
TCAG will devetop a detailed improvement program thal speecifies the timing and delivery of projects or funding order
considenng project cost benefit, projec readiness, and funding availability. A descriplion of funding commitments and
implementing guidelines for the Regional Program are provided in Appendix B.

R N RN EmEm—S—S——— e e
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Table 1
Summary of Regional Projects — Phase 1 (

5 Tux Measure Expenditure Flan

Years 1~1_5)_

Project bty Descnption Total
SR-63 Packwood Creek to SR-198  Widen 10 6 lanes $19,000.000
Road 80 Avenue 304 10 Avenue 340 Widen 10 4 tunes $16.000,000
Avenue 340 1o Avenue 380 Widen 1o 4 langs $22,500,000
Avenue 38010 Avenue 4116 Widen to 4 lanes $21,600.000
Road 108 phase 1/Tulare linits Widen In 4 Janes 34,000,000
phase 2/Visalia limits Widen to 4 lares $4,000,000
phase3/County limis Widen 10 4 lanes $14,000,000
Plaza Drive SR-198 10 Ave 304 Widen to 4/6 lanes $14,000,000
Averue 416 Road 56 signal Signal $1,300.000
Euclid to Snyder Widen 10 4 1anes 39,000,000
Road 64 to Road 77 Widen to 4 tanes $11.400,000
Road 32 o Road 64 Widen lo 4 lanes £30.000,000
Kings River Bridge Widen to 4 lanes $10.000,000
SR-85 Phase 1/Ave 96 to SR-180 Widen 10 4 Janes $36,500,000
Phase 2fAve 56 {0 Ave 96 Widen 1o 4 lanes $20.000,000
Phase JC. line 1o Ave 56 Widen to 4 lunes 536,000,000
SR-£5 (Spruce) SR-137 10 SR-198 YViden 1o 4 lanes $100,000,000
Scrantorn/indiana ScrantondIndiana Widen to 4 lanes $3.000,000
Caldwell Ave SR-99 to Mooney Bivd. Widen fo 4 fanes $15.000,000
Santa Fe lo Orange Ave Widen to 4 lanes 340,000,000
SR-216 (Housion) Lovers Lane to Ave 152 Widen 1o 4 lanes $15,000,000
Betty Orive Widening 5R-99 to Road 80 Widen 1o 4 lanes $7.000,000
Betly Drive/SR-39 }C improvements Major 1/C improvements $37,000,000
CaldwellAve/SR-99 wc hnprovem'em.s Major IC improvemenls $25,000,000
Canmill’'SR-99 VC improvements Major VC improvements $25,000,000
SR-190 SR-99 to SR-65 $10,000,000
Total Regional Projects $548,300,000
Notes:
1. The projects are not lisled by priority
2. The projects have been approved by TCAG (cllies/County) in the adopled 2004 RTP
3. Projects shown are the adopted regional piojects for 30 years
.. . e
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uummary of Potentsal Regional Pro;ects — Phase 2 (Years 15 30}

Subtotal widening Requests

Subtotal Interchanges

{Vanous locations}

_P;oject_ S Limits Description Totat
Additional Project Requests
Rigain Ave. Road 80 to SR-63 Widen 10 4 lanes $14,000,000
Alla Avenue Sequoia 1o Avenue 432 Widen Io 4 langs $6,000,000
SR-150 SR-99 to SR-65 Widen 1o 4 lanes 560,000,000

$80,000,000

AgriCener/SR-99 C improvements New VC $17.000,000
Page/SR-99 VG knprovemenis VG improvements 3$257000,000
SR-99 (south counly) various VC improvements IC improvements $6,000,000
Shirk Sueel/SR-198 1C improvements YC improvements $9,000,000
Akers Street/SR-198 1'C improvements IC improvements $1,500,000
Visalia 198 corridos 1IC improvements VC inprovements $20,000,000
L overs Lane/SR-198 1!C improvemenis VC improvements $18,500,000
Ave T48/SR-108 LC inprovements New VG $25,000,000
f armersville Bivi/SR- 198 IC improvements VC improvements $30.000,000
Main Street/SR- 190 IiC improvements all phases $18,000,000
N. Grand./SR-65 IC mmprovemenis all phases $20,000,000

$190,000,000

Synchronization varnious agencies & locations PS&E,ROW,CON $5,000,000
Visalia Synchronization various locations PS&E,ROW,CON $9,6G0,000
Visalia Signals (7) various locations PS&E,ROW,CON $1,400,000
Rural Signals (8) various kocalions PS&E,ROW,CON $3.081,250
Subiotal signals/Synchronization Requests $19,081,250
Rura! (County) Various Bridge improvements (County) alt phases $17,000,000
McALUlf/SR-198 over crossing all phases $14,000,000
Ben Maddox/SR-188 over crossing all phases $2,800,000
Santa Fe/SR-198 over wossing all phases $12,600,000
Beny Drive/RR ¥C improvements alf phases $15,000,000
ot |
Bia0a SEparations all phases $16,000,000

44—.-.

Subtotal Overcrossings/Bridges $77,400,000

$366,481,250 |

Sublotal Projec! Coslts: |
Notes:

1. The projecis are not fisted by priority

2. All Tier || projects listed above meet the 2004 Regional ‘lranc.ponation an (RTP) ailera for a Regional Project
3. Tier ! projects may be funded H addibonal funding is available and the projecis are amended in to the RTP

7 Tulare County Assuciation of Governments
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Local Program Distribution |

m Maintained
Miles: 25%

AN

O Daily
Vehicle

Miles;

25%

. -
Table 3
Tulare County Agency Demographics

Agency Population Maintained Miles Daily Vehicle Miles

1/1/2006 % % {1,000s) %
Dinuba 19,578 4.65% 59.28 1.54% 126.99 2.69%
Exeter 10,634 - 2.53% 37.85 0.98% 55.49 1.18%
Farmersville —10,416 2.48% 26.18 0.68% 51.71 1.10%
Lindsay 11,185 2.66% 29.77 0.77% 59.68 1.26%
Ponterville 45,220 10.75% 152.79 3.97% 374.06 7.92%
Tufare 51477 12.24% 152.49 3.96% 374.51 7.93%
Visalia 111,168 26.43% 309.06 8.02% 1,187.00 25.14%
Woodlake 7,305 1.74% 19.79 0.51% 16.93 0.34%
Nan-Incarp. 153,636 36.53% 3,064.85 79.56% 247573 52.44%
TOTALS: 420,619 100.00% 3,852.10 100.00% 4,721.10 100.00%

1. Population Is based on Califomia Deparimen] of Finance Annual estimates

2. Mainiained Mies are obtained from the most recent Califomia Public Ruad Data book published by Caltrans
3. Dally Vehicle Miles of Travel {1,000) are obtzined from the most recent Cafifomia Putilic Road Data book published by

Caltrans
4. Allthree forria components will be updated on an annual basis

— I _ _
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Table 4
Summary of Local Program Distribution
Teial Tatal Total E Toln '_ o Gl
L _ Annual 10 years 20 years 30 years Total
Dinut}a N $25_7£§8 52 5?7 68-4 $5 155, 36_7 _ $7,733,051 L 3.38%
Exete_r $137.'.384 51 373 839 $2 747 6?7 $4,121.516 i _1 _{30%
F_E_)rmers_viﬂtz_ 1 $1?8 048 $1 280 9?6 ‘ 52 561 951 $3 842 9?7_ ) 128%_
_ Liﬂdsa! o 5140 049 51 400 486 S? 800 97? [ 54 201,459 [ . 1.84%
| _Pp[terville 5635 7!56 i SG 35? 863 512 715 725 519 0?3 588 o &3%_
_T_qlare_ $692 d68 $6 924 b?? 51.5 849 %54 __5_20 774_ 031 - 9‘09%_
Vi_s,a!ia o $1 637, 959 $16 3?9 586 532 759 1?2 $49 1’%8 7.)8 21.51%
_W(_m_v(_ilake A 382 343 $8?’i 4:!0 Sl 646 861 _i? 4?0 291 1._08%
_P\_!Qn-ﬂaﬂg N SJ 904 358 "5392[_]43,582 i 5787031,16-4 5117 130 746 _5126&
$7 616 212 $76,162,122 5152,324.245 $223,486,357 100%
Notes | 57,616,212
1. Amounts shown are in current dollars
e e s S e e e
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Table 5
Summary of Transit/Bike/Environmental Projects

150

10

r T T
Agency Project Total Agency Project J Total
|
I
Transit Bike/Pedestrian Projects
Lindsay - Fed walkway/Bike $3,900,000
Phase 3 Downlown 32,800,000
Porterville CNG Buses {2) $800,000 3
year) 53;000.000 Tulare- Sanla F e Bike - lights $2,000,000
Route expansion {50k a
Binuba - —year) $1,500,000 Santa | e Bike - trait head $2,000,600.
Rike Arerial crossings $1,000,000
Service expansion {684k
Visalia a year) $20,520,000
L Transi Coenler expansion $1,000,000 ) Visalis St Jehn's River Path $2.000,000
Service expansion {500k
County a year) $15,000,000 Cameron Creek path $4.500,000
CNG Buses (4) $1,200,000 K Strect Bike path $1,500,000
Packwood Creek $1.500,000
Minor Transil
Titare improvements $300,000 Modoc Creek $1,500,000
operations {100k a year) $3,000,000 Mill Creck $5,000,000
Gushen Enhancement $3,000,000
K Road along SJ rail line $4,500,000
SJ river 1o Ave 272 $6,000,000
T T
Farmersville  vansit center (minor) $250,000 County mrove $5.000,000
Rowte expansion {300k a
Lindsay year) $3,000,000 Exeter Bike/ped improvements $1 ,000,000
transit center {minor} $250,000 _Porierville Bike/ped wnprovernents .&ngnml}ﬁﬁ
CNG Buses (2) $400,000 ‘
Tulare/Visalia Santa Fe Gap Connecticn $£3,000,000
Route expansion (50k a
Woodlake year) $1,500,000
{part of Visalia Urbanized
Exeter Arna) Regional K Road to Exeler $16,000,000
{part of Visalia Urbanized MpbEE . -
Farmersville _Aea) % ENEESREHID Y TRZID000
Total ijm
Regional Light Rail ROW preservation | $10,000,000
R SR £3000000 | | Environmental Projects _
Total SEHEE2000DD [ | Regional Miigation Banking Program | _ $2,000,000
Woodlake Area Mitigation banking
program $1.000,000
{results in $100,000 » year for
environmental}
Total $3,000,000
Noles: ey =
1. The projects are not listed by priority $I3T 267006
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srotact Comymimenis - Diner Proarams
In adction to the Regional Program. ¢! projects. the Transportation Measure will provide addiional funding ‘or & wice
range of projects cetermined tased on agency need. Table 3 shows the projected revenue distribution for the Lecal
Programs,  Each Agency wil have different types of transporiation projects. Examples of projecls would include “pot-
hole” repait, road rehabilitation, adding travel lanes, inlerchange improvements and olher iransporiation related projects.

The County of Tulare will use the Local Program funding 1o create a “Farm to Market™ program and for other road
mprovements lo exisling, community, local unincorporaled roads. Figure 3 is @ map showing polential or candidate
profects lor road rehabilitation. The projects are geographically distributed to all parts of the County. The map is shown
for illustralive purposes. The County of Tulare will also create a “Local Community Road tmproverrent Progiam ™ The
Local Community Road Improvement Program would provide funding for transportation improvements in unincorporated
communities. A partial is of the communities is shown below:

- Alpaugh - Ivanhoe - Springville
- Cutler-Orosi - Lemon Cove - Strathmore
- Ducor - London - Terra Berra
- Earlimari - Pixley - Tipton

- East Orosi - Poplar/Cofton Center - Traver

- £ast Portervilie - Richgiove - Wocodville

- Goshen - Other smaller communities such as Allensworlh, Oak Ranch, and Waukena

The other projects the County may potentially use the Lacal Program funding for include: *Pol-hole” repair, bridge repair,
installation of traffic signals and transporation safety projects. The County will evaluate annually the Local Program

funded projects and priorilize based on local needs.

The City of Visalia would use the Local Program funding provided through a transportation sales {ax augmentation 1o
implement the City’s circulation element, and, at Council discretion, may use some of the funds to conduct on-going

streel maintenance.

Exactly how the City would use the funds could depend on the implementation policies of the tax including but not limited
to the amount and rate of project funds generated by the tax, the crileria and priorifies used to Select the Tier Il projects
to be funded by the project portion of the sales tax, the financing.aptions allowable under the provisions of the salestax
program, the reimbursement policies of the sales tax program, the availability of grants, bond funds, matching funds,
private sector participation, federal earmarks and other types of available funding, what the impact such new monies will
have on project priostization, how cost overruns and revenue shortfalls will be addressed, how projecis that impact stale
highways and/or other jurisdictions will be addressed through the implementation plan, and other factors yet to be

determined.

Visalia’s share of the Local Program funds could yield $49.1 million in current doliars. The projects that would assist with
the implementation of the City of Visalia's circulation element and therefore could be funded by the Local Program
portion of the tax could include, some, but not all of the following:

*Signal Light Synchronization ($9.6 million, est.)

“Interchange improvements a! Lovers Lane and State Highway 198 ($18.5 million, esl.)

“Interchange improvements at Shirk and State Highway 198 (39 million, est.)

*Interchange improvements at Akers ang State Highway 198 ($1.5 million, est.)

*Interchange improvements at Downtown Visalia (State Highway 63) and State Highway 198 ($20 million, esl.)
*Street maintenance {Est. $500,000/annually over 30 years or $15 million)

151 11 Tulare County Association of Governments
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Should addiions! micnies becorne: avallahle, o lunding lor the zbove projects commes from ancther source, some of 1ne
‘ollowing ¢lements ¢f the City of Visalia's transportation system could be funded, however, there 1k not expected tu be
enough money from the szles tax augmentation Loca: Program funds 1o pay for these critical needs:

‘New inletchange &t Ruad 148 and State Highway 198 {325 million, esl )

* Sanls Fe Street from Caldwell Avenue fo Rigain Avenue, including overcrossing {($12.6 million)

"Overcrossing improvements at Ben Maddox and Stale Highway 128 (32.8 million, esi.)

*Ovetcrossing improvements at McAulifi and State Highway 198 (314 million est.

*Shirk Street improvements & widening from Highway 198 1o Riggin ($9 million)

" Caldweii widening from State Route 99 to Mooney Blvd and Sants Fe Street to Road 156 ($12.6 million)

* Goshen Avenue realignment to intersect al Lovers Lane and Mili Creek Patkway {34 miliion)

(Al estimates are in current dollars; estimated figures noted are the unfunded ponions of the projects
after the 2007/08 fiscal year.)

The City of Farmersville candidate projects include: traific signal and intersection improvements 1o the inletsections of
Walnut & Freedom Drive and Famersville & Noble Drive. Other potential uses for Local Program funding in Farmersville
include stzeel reconsiniction and overay projecls. The City will evaluaie annually the Local Program funded projects and
priorilize based on local needs.

The City of Exeler candidate projects include: r0ad widening with curt and gutter (o Fitbert Sireet, Glaze Strzel, and 3
Street, The City will evaluate annually the Local Program lunded projects and prioritize based on local needs.

Other Tulare County cilies would have candidale projects that could include “pol-hole” repair, road rehabilitation, adding
fravel lanes, inferchange improvements and other (ransportation related projects. The cities will evaluate annually the
Local Program funded projects and priontize based on local needs.

Table 4 provides a list of mul-modal transportation projects. Many of these projects will be idenlified and implemented
by the local agencies lo address specific needs or will be developed in accordance with implemenling guidelines included
in Appendix B. Examples include: Mass Transit Improvements, regional Bike trails, and contributions to environmental

banking.

For Further Irjormation :

Conlacl the Tulare County Association of Govemments lo inquire about the Measure process, discuss the candidate
projects and programs contained in this Plan, or to inquire about the next steps in the Measure process.

Tulare County Assaociation of Governments
5361 S. Mooney Bivd
Visalia, CA 93277
Ph: (559) 733-6291 Fax: {559) 733-6720

Visit the TCAG website at http//www.tularecog.org/ for more information, to sign up for our email list,
and to receive updates on Measure planning activities.
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APPENDICES
A ppend:fx A - Plan Administration

Governing Board and Organizaiional Structure
A descriplion of the Tulate Counly Association of Governments and its organizational stiucture related 1o the

sales 1ax follows. The structure is consistent with the enabling legislation.

Tulare County Transportation Authority Structure under the Measure Program

The Tulare County Association of Governrnents (TCAG) will be the Tulare Counly Transportalion Authority and
administer the Measure Program in compliance with Public Utilities Code PUC 180000 et seq. If the Measuie is
approved by Tulare County volers in November 2006, the Authority will be responsible for adminisiering 1he
Measure Prograrns in accordance with plans and programs outlined in this and subsequent updates of this Plan.
In addition, this FPian includes provision for a Citizens’ Cversight Commitiee. Delails regardingthe Commitiee are
contained in Appendix C. The Strategic/Work Plan will conlinue to be prepared by TCAG and approved by its

Policy Board and by the Authority. '

PUC i8060G inciudes provisions regarding the number of mermbers on the Authority Board.  Specifically, the
Authority will be represented by thirteen {13) members including:

» Five (5) members of the Board of Supervisors
s One (1) member representing each of the eight cities in Tulare County: Dinuba, Exeter, Farmersville, Lindsay,
Porlerville, Tulare, Visalia and Waoodlake consisting of members of the city council appointed by the city council

The three (3} at-large members of TCAG will nol participate as members of the Autherity in accordance with the
intent of PUC 180051, Alternates to the regular members of the authority may participate in accordance with the
TCAG By-Laws.

Ptan Update, Approval Process, and Expenditure Plan Amendments

Plan Review and approval process

There are three primary reports/plans that are referenced as follows:

1 The Expenditure Plan - The Expenditure Plan is approved by the volers and may be amended once a
year as oullined below.

2. The Annual report — The Annual report Is prepared each year by the Citizen's Oversight Committee 1o
provide review how sales tax receipts are being spent and publicize the results

3. Bi-Annual Strategic/Work Plan — Prepared every lwo years lo oulline project expenditures. The Strategic
Plan will be timed 1o coincide with the development of the Bi-annual State Transportation Improvement Program

development.

in compliance with schedules mandated in federal and state law, TCAG regutarly prepares a new long-range
transportation plan (RTP) that updates and renews a list of candidate projects for all transportation modes
(streets, highways, public transportation, bikeways, aviation, etc.). If funds are available for any projects beyond
fhuse now listed Table 1 in this Expenditure Plan, they will be drawn from that list. TCAG will have the option of
issuing bonds fo deliver Measure projects and programs contained in this Expenditure Plan to reduce project

costs by delivering them earlier.

All updates of the Expenditure Plan will be subject to public review and public hearings. While these candidate
projects may change and priorities for funding may occur, there are more than enough pioject needs within the
County 10 be addressed using all types of funding, including Measure funds. It will be vital during development of
each Expenditure Plan Update to consider financing all ransportation modes in order 1o insure a balanced and
efficient transportation system. Al of the projects and programs included in this Expenditure Plan are considered
essential to mee! the fransporiation needs of Tulare County.
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Amendments to the Expenditure Plan

The TCAG Board may annually review and propose amendments to the Fxpenditure Plan to provide for the use
of additional Federal, State and local funds. to account for unexpectled revenues, or 10 lake into consideration
unforeseen circumstances. In order 1o react o changes in funding andfor priorilies, an amendment to the plan can
be proposed. Amendments will require the same voting requirernents that TCAG used to adopt the original
Expenditure Plan.

Bi-Annual Strategic/Work Plan

The following steps will be taken by TCAG to prepare and adopt this and fulure Shrategic Plan/biennial updales of
the Transportalion Measure Strategic/Work Plan.  This will include a financial plan that coincides with the
developiment of the State Transportation Improvement Program (STIP).

*  TCAG stall working with member agencies and aitected stakeholders will develop the Draft Strategic/Work
Plan, and will update # every two years

e The TCAG Policy Board receives the Drafl StralegicWork Plan and its updates and schedules public
hearings 1o review the Plan

*» The TCAGRolicy Board adopts the Strategic/Work Plan-

independent Financial Audits

if the Measure is approved by the voters, TCAG would conduct independent financial audits consisient with FUC
180000 et seq.

Implementing Guidelines

Administration Program: - 1% of the Mcasure

There are a number of processes that TCAG must also perform to support the Measure Program including
maintenance of the Expenditure Plan and development of requirements associated with:

s Each of the proposed allocation programs
s The ldentification and prioritization of projects

It is recommended that TCAG be allocated 1% of sales tax revenue to address important activities. Aclivilies of
TCAG are described below:

> Prepare Annual Work Program and Budget

3 Develop the Allocation Program requirements including focused studies needed to implement Measure
.programs.. _

» Prepare the Strategic/Work Plan every two years

> Develop the priority list of regional capacity increasing and rehabilitation projects

» Conduct an independent audit of Measure programs and funds on an annual basis

» Conducdt on on-going public outreach program

¥ . Issue bonds to deliver Measure projects and programs contained in this Strategic/Work Plan 1o save
project costs by delivering them eariier

» Aliocate Measure proceeds to the local jurisdictions consistent with the Program sequirements

156 16 Tulare Counly Association of Governinents
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Bonding and Financing

TCAG will have the authority 1o bond and use other financing mechanisms, including. when more advantagecus
ecgnamically, ioans from banks and other inancis) lending institutions, for the purposes of expediting the delivery
ol trangporiation projects and programs and to provide economies of scale. Bonds ot loans, if issued, will be paid
with the proceeds of the transpertation sales tax. The costs-and risks associated with the bonding and loans will
be presented in Stralegic/Work Plan, and will be subject to public comment before any bond sale or loan

application is approved.

TCAG will aiso be able 1o use other means 1o accelerate the delivery of projects and programs, including
parinering with other COGS, the Stale of California, the Federal Government, and other government agencies,
federal authorization funds, federal earmarks, partnenng with private entities, seeking outside grants and
matching or leveraging lax receipts to the maximum extent possible.

I ocal agencies may choose o advance funds for a project, either a project specified in the plan, or a project for
which Ihey plan o use their local agency Local Pragram funds, and 1o receive reimbursement for that
advancement in accordance with the plan. The fund advancement and reimhursement projections mus! be
-approved by TCAG in accordance with the voling requirements, prior to proceeding with the projecl.

Contingency Fund

TCAG will also have the ability o sef aside a contingency fund of up to 5% of the annual receipts from the tax.

Revenues to fund the conlingency may be accumulaled through the following: revenues exceed projections or 3
project’s cost is lower than anticipaled resulting in excess funds.

In the event that aclual revenues in any given year are less than the budgeted revenues, the TCAG Board may
use the contingency fund to make up the difference between the budgeted revenues and the actual revenues.
The contingency fund may also be used to fund projects where the actual cost exceeds projections.

Accountabijlity

All business of TCAG will be conducted in an open and public meeting process in accordance with the California
Brown Act. TCAG will approve all spending plans described in this document and will ensure that adequate public
involvement has been included in the preparation of all spending plans. TCAG will be required to hire an
independent auditor who will annually audit all sales 1ax expenditures, ensuring thal expendilures are made in
accordance with the plan, and with prudent, established accounting regufations and practices.

Other Guidelines
This plan is guided by principles that ensure that the revenue generated by the transportalion sales tax is spentin

the most efficient and effective manner possible, consistent with the desires of the voters of Tulare County. The
principles outlines in this section provide flexibility needed to address issues that may arise during the life of the

plan.

1. TCAG will furid both regional and local projects, and will also provide funds to local agencies to
address special and loczalized needs.

2. TCAG is charged with a fiduciary duty in administering the transportation sales tax proceeds in
accordarnice with the applicable laws and this Expenditure Plan. Recsipt of these tax proceeds may be
subject to appropriate terms and conditions as determined by TCAG in its reasonable discretion,
including, but not limited to, the right to require recipients to execute funding agreements and the right
to audil recipients’ use of the lax proceeds.

3 The monies collected through TCAG shall be accounted for and invested separately, unless and until
the funds are turned over to a local agency in accordance with the plan. At such time, the local
agency shall keep a separale accounting of the monies and any and all expenditures to ensure that
the monies are spent in accordance with the approved expenditure plan,

157 17 Tulare Counly Association of Govermments

R e e .



	1.TIF (1 page)
	2.TIF (1 page)
	3.TIF (1 page)
	4.TIF (1 page)
	5.TIF (1 page)
	6.TIF (1 page)
	7.TIF (1 page)
	8.TIF (1 page)
	9.TIF (1 page)
	10.TIF (1 page)
	11.TIF (1 page)
	12.TIF (1 page)
	13.TIF (1 page)
	14.TIF (1 page)
	15.TIF (1 page)
	16.TIF (1 page)
	17.TIF (1 page)
	18.TIF (1 page)
	19.TIF (1 page)
	20.TIF (1 page)
	21.TIF (1 page)
	22.TIF (1 page)
	23.TIF (1 page)
	24.TIF (1 page)
	25.TIF (1 page)
	26.TIF (1 page)
	27.TIF (1 page)
	28.TIF (1 page)
	29.TIF (1 page)



