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CONTACT PERSON: Ted Phipps PHONE: 636-5005

SUBJECT: Facilities — Approval to Waive Competitive Bid Process

REQUEST{(S):
That the Board of Supervisors:
1. Waive the competitive bid process to allow additional purchases in FY
2009/2010 with ADI Inc, a Low Voltage Equipment Vendor.

SUMMARY:

ADl is a low voltage parts supplier, which the County of Tulare uses extensively.
The County of Tulare purchases low voltage supplies to keep our detention facility
camera systems and electronic lock systems operating. AD! provides the County of
Tulare with low voltage parts and supplies far below the price we pay at other
locations. We have reached the contract limit in purchases for Fiscal Year
2009/2010, and need to increase the limit by approximately $20,000 for the
remainder of the fiscal year depending on facility needs. Future fiscal year
purchases for these commodities will bid by the Purchasing Agent.

FISCAL IMPACT/FINANCING:
The ADI account is budgeted in the Facilities account line 067-067-3010-2100.

LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN:
Waiving the competitive bid process will link to the Safety and Security and the
Organizational Performance Strategic Initiative by providing adequate facilities for
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the protection of the public and state-of-the-art technology and infrastructure to
support better service delivery.

ALTERNATIVES:
Do not authorize to waive the competitive bid process. Staff does not recommend
this as it will cost the County of Tulare more to obtain the needed parts through
other sources.

INVOLVEMENT OF OTHER DEPARTMENTS OR AGENCIES:
The Tulare County Sheriff and Probation will be the largest departments to benefit
from this action.

ADMINISTRATIVE SIGN-OFF:
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Tell Phipps
Senior Capital Projects/Facilities Coordinator

Cc:  Auditor/Controller
County Counsel
County Administrative Office (3)

Attachment(s) None



BEFORE THE BOARD OF SUPERVISORS
COUNTY OF TULARE, STATE OF CALIFORNIA

IN THE MATTER OF Facilities -

o

Approval to Waive Competitive ) RESOLUTION NO.
Bid Process ) AGREEMENT NO.

UPON MOTION OF SUPERVISOR . SECONDED BY
SUPERVISOR , THE FOLLOWING WAS ADOPTED BY THE

BOARD OF SUPERVISORS, AT AN OFFICIAL MEETING HELD
, BY THE FOLLOWING VOTE:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST: JEAN M. ROUSSEAU
COUNTY ADMINISTRATIVE OFFICER/
CLERK, BOARD OF SUPERVISORS

BY:

Deputy Clerk
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1. Waived the competitive bid process to allow additional purchases in FY
2009/2010 with ADI Inc, a Low Voltage Equipment Vendor.
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