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SUBJECT: Approve renewal of licensing and maintenance support with Bear
Data Solutions.

REQUEST(S):
That the Board of Supervisors:
Approve renewal of licensing and maintenance support with Bear Data
Solutions for Websense in the amount of $118,280 for the period of April 29,
2012 to April 28, 2013.

SUMMARY:
Increasingly, government agencies are saving on telecommunications and
information technology costs by providing access to their systems or data on the
Internet. Access to the Internet has become a critical business function in the
County of Tulare. With the entire world available at our fingertips through the
Internet, employees can be distracted by non-work related or unproductive
activities. This Web filtering tool helps the County of Tulare continue to define and
enforce Internet use policies suited to our culture and business process.

On April 12, 2011, the Board of Supervisors ratified and approved the purchase
from Bear Data Solutions for license and maintenance support for Websense. The
terms of licensing and maintenance support approved ends March 31, 2012, but
those terms have been extended to end on April 28, 2012. The extension was due
to the retroactive approval and initiated by Bear Data Solutions for no additional
cost. The cost of purchase was $118,280.



SUBJECT: Approve renewal of licensing and maintenance support with Bear Data
Solutions.
DATE: March 6, 2012

FISCAL IMPACT/FINANCING:
The cost for this license and maintenance renewal is $118,280 and is included in
the FY 2011/12 budget to be paid from account number 071-090-2900-2090. There
is no net County cost to the General Fund.

LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN:
The County’s five year strategic plan includes the Safety and Security and
Organization Performance initiatives to promote countywide loss prevention and
workplace safety along with the continuously improving organizational
effectiveness. The purchase of maintenance and support from Bear Data Solutions
helps fulfill these initiatives by providing the County with the web tool to define and
enforce Internet use policies.

ADMINISTRATIVE SIGN-OFF:

Peg L. Yeates
Information & Communications Technology Director

Cc: Auditor-Controller
County Counsel
County Administrative Office (2)
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Approved renewal of licensing and maintenance support with Bear Data
Solutions.
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