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SUBJECT: Tulare County Project List for the 2013-2018 Tulare County

Comprehensive Economic Development Strategy

REQUEST(S):
That the Board of Supervisors:

Approve the Tulare County Project List — delineated in Attachment “A” — for the
2013-2018 Tulare County Comprehensive Economic Development Strategy to be
prepared and approved by the Tulare County Economic Development Corporation.

SUMMARY':

The County of Tulare and the respective cities have identified specific development
infrastructure needs; that is, each local entity developed its own list of projects
addressing its needs, opportunities and goals for the purpose of improving overall
economic prosperity within its community.

Projects are listed by how they relate to the national priorities of the federal
Economic Development Agency (EDA), specifically in terms of strategic local needs
and other benefits affecting local communities. The EDA’'s main goals are to
encourage job growth and business expansion while addressing the following
priorities:

e Collaborative Regional Innovation: Initiatives that support the
development and growth of innovation clusters based on existing regional
competitive strengths. Initiatives must engage stakeholders; facilitate
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collaboration among urban, suburban, and rural (including tribal) areas;
provide stability for economic development through long-term
intergovernmental and public/private collaboration; and support the growth of
existing and emerging industries.

¢ Public/Private Partnerships: Investments that use both public- and private-
sector resources and leverage complementary investments by other
government/public entities and/or nonprofits.

e National Strategic Priorities: Initiatives that encourage job growth and
business expansion related to advanced manufacturing; information
technology (e.g., broadband, smart grid) infrastructure; communities severely
impacted by automotive industry restructuring; urban waters; natural disaster
mitigation and resiliency; access to capital for small, medium-sized, and
ethnically diverse enterprises; and innovations in science and health care.

e Global Competitiveness: Initiatives that support high-growth businesses
and innovation-based entrepreneurs to expand and compete in global
markets, especially investments that expand U.S. exports, encourage foreign
direct investment, and promote the repatriation of jobs back to the U.S.

e Economically Distressed and Underserved Communities: Investments
that promote job creation and economic prosperity through projects that
enhance environmental quality and develop and implement green products,
processes, places, and buildings as part of the green economy. This
includes support for energy-efficient green technologies.

The Tulare County Project List was developed to meet these federal criteria.
County staff developed a list of projects proposed to be constructed in
disadvantaged rural communities that lack essential infrastructure and
improvements. The local goal is to enhance both the quality of life and economic
opportunity for people who live and work in these unincorporated areas.

In every case, the listed projects proposed in the unincorporated communities either
enhance or establish flood protection, stormwater drainage, sewer capacity or other
infrastructure essential to improve the health and safety of existing businesses and
residents or to attract new business investment and job growth.

In some cases, these projects are designed to evaluate and define future
construction projects that will result in the desired infrastructure necessary for
socio-economic growth.

For example, the Traver Stormwater Drainage Project seeks to deal with persistent
flooding issues that occur throughout the disadvantaged community of Traver. At
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present there are no curbs and gutters or existing drainage system within this
community, which has been a barrier to the development of better roadways,
installation of sidewalks that result in safer routes to school, and foster business
development and a more walkable community. Stormwater drainage is often the first
step toward road and sidewalk improvements that can eventually transform a
community and enhance future business and housing investment.

Procedurally, the Tulare County Economic Development Corporation (EDC) works
with the cities and county who develop their own local project lists. Thereafter, the
EDC organizes the lists into a final report — described as the Comprehensive
Economic Development Strategy (CEDS) -- which the Board of Supervisors
considers for adoption by separate resolution. The EDC then submits the CEDS to
the EDA so local projects can be considered for federal funding.

In 2012, EDC began developing a new format for presenting project information to
federal officials. The EDC included additional data (1) to help annually evaluate the
impact of the CEDS has on the local economy, and (2) to provide our regional West
Coast EDA representative a current understanding of local economic conditions. In
doing so, the EDA prioritizes applications based on these conditions.

Attachment “A” contains a current list of projects to be proposed by Tulare County.
Last year, the county proposed over 40 projects. This year, the county proposes 15
projects in keeping with the Board’s suggestion last year that a more focused,
manageable and achievable list be developed for consideration.

The overall purpose of developing a Comprehensive Economic Development
Strategy and the related CEDS project list is to obtain EDA funds in order to plan
and build much-needed local infrastructure and community improvements that will
result in business growth that can enhance the quality of life and economic
sustainability of our rural communities.

Importantly, the feasibility to accomplish these goals is highly dependent on
securing federal and state grant funds and creating public-private partnerships with
like-minded organizations.

FISCAL IMPACT/FINANCING:
No net county cost other than staff time to prepare this report. The costs associated
with individual projects will be considered upon applying for individual project
grants.

LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN:
Promoting economic development is a key strategic initiative and goal of Tulare
County’s Strategic Business Plan. Specifically, the proposed work programs for
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business opportunities and improvements in disadvantaged communities will
enhance the promotion and realization of positive economic development outcomes
in Tulare County and improve the Quality of Life for our residents.

ADMINISTRATIVE SIGN-OFF:

Michael C. Spata
Assistant Director — Planning

Cc: Auditor-Controller
County Counsel
County Administrative Office (2)

Attachment “A” (2013-2018 Tulare County CEDS Project List)



BEFORE THE BOARD OF SUPERVISORS
COUNTY OF TULARE, STATE OF CALIFORNIA

IN THE MATTER OF SUBMITTAL OF THE )
TULARE COUNTY PROJECT LIST FOR ) Resolution No.

THE 2013-2018 TULARE COUNTY ) Agreement No.
COMPREHENSIVE ECONOMIC )
DEVELOPMENT STRATEGY )
UPON MOTION OF SUPERVISOR : SECONDED BY
SUPERVISOR , THE FOLLOWING WAS ADOPTED BY THE

BOARD OF SUPERVISORS, AT AN OFFICIAL MEETING HELD APRIL 2, 2013, BY
THE FOLLOWING VOTE:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST: JEAN M. ROUSSEAU

COUNTY ADMINISTRATIVE OFFICER/
CLERK, BOARD OF SUPERVISORS

BY:

Deputy Clerk

* k Kk k Kk k% k % k k k k k k * k % %

Approved the Tulare County Project List — delineated in Attachment “A” — for the
2013-2018 Tulare County Comprehensive Economic Development Strategy to be
prepared and approved by the Tulare County Economic Development Corporation.
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